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February 12, 2008

Mr. Scott Shanley
General Manager
Town of Manchester
Manchester, CT 06040

Dear Mr. Shanley,

The Manchester Board of Education (“Board”) hereby transmits to you its recommended budget for
2008-2009, which was approved by the Board on February 6, 2008. This budget represents
collaboration between the Superintendent, community members, parents, teachers, administrators,
staff, and the Board to provide the highest quality educational programming for our students.

The Board’s recommended budget for 2008-2009 is a total amount of $97,431,867, representing an
increase of $4,849,187, or 5.2% over the 2007-2008 budget. Of this increase, $2,786,235 or 3.0% is
necessary to maintain the same level of services as in the 2007-2008 budget. This budget includes
an accurate level of funding for certified and non-certified salaries, health benefits, utilities,
transportation, and Special Education and Magnet School tuition.

The 2008-2009 budget continues to support the closing the Racial Achievement Gap with an
$167,000 increase to fund Professional Development, After School and Day Programs, Benchmark
Assessments and Academic Achievement, Mentorthg and Support Programs for children of color.

Also within the budget is $1,147,263 to support the re-opening of Bennet. The Board’s budget
priority to support full-day kindergarten increases this budget by $100,062 for 2 Kindergarten
Teachers. An Early Childhood Teacher, Behaviorist, Transition Teacher and a .6 Speech and
Language Clinician as well as a Reading Tutor, Positive Behavior Support Paraprofessional,
Transition Paraprofessional, and Information Services Technician increase the budget request by
$538,827. Additionally, to support a State mandate, 6 In-school Suspension Monitors are needed at
a cost of $109,800.

The Board’s Recommended Budget for 2008-2009 provides for an effective operation of
Manchester Public Schools and is aligned with the Mission of the Manchester Public Schools, the
Board’s budget priorities, the Manchester Public Schools Improvement Plan, Building Repair and
Maintenance Policy (3510), and the Educational Technology Maintenance Policy (3511).

Thank you for your consideration of this request.
Sincerely,

Wwrgrs

Margaret H. Hackett, Chairwoman
Manchester Board of Education




MANCHESTER PUBLIC SCHOOLS
School District Budget 2008-2009

EXECUTIVE SUMMARY

The mission of the Manchester Public Schools is to assure that all students become
responsible citizens who will be successful in a changing world. Through an active
partnership of students, school personnel, families and the community, the Manchester Public
Schools strives to create safe and inclusive schools defined as places where equity is the
norm, excellence is the goal, and achievement cannot be predicted by race or other
demographics. The Manchester Public Schools’ mission also guides the district
improvement and equity plans, which outline the district’s goals and objectives for the year.

A school district’s budget consists of not only a plan of expenditures but also the sources of
revenue that will support beliefs, mission and goals. The Board of Education’s core budget
has been supported primarily by State grants, most notably in the form of the Educational
Cost Share (ECS) general grant, and by the general tax revenues of the Town.

During the 2007 Legislative Session, the General Assembly made a major change in the ECS
formula. Highlights of these changes are increased foundation per student, a raise in the
Guaranteed Wealth Level, and additional changes in the weightings of student counts for
educational and economic need. In addition, the “hold harmless,” a requirement that a town
receives from the ECS grant that is at least, - 1) equal to the grant it received in the previous
fiscal year or - 2) 60% of its full ECS entitlement was eliminated. Furthermore, there is a
continuation of the requirement that any town that receives an increase in its annual ECS
grant must increase its local budget for education by at least the amount of the increased aid.
The June Special Session, Public Act 07-3, Section 63, modifies the minimum budget
requirement (MBR) in various ways. First, for FY08 and 09, it requires most towns to spend
for education at least their budgeted appropriation for the prior year plus an amount ranging
from 15% to 65% of their ECS increases. Second, it calculates the MBR percentage as the
average of the difference between each town and the highest-ranked town in the following
categories: (1) current program expenditures per student, (2) per capita wealth (equalized net
grand list adjusted for income), and (3) percentage of students who score below proficiency
on Connecticut State Mastery tests. The bigger the average difference, the higher the
percentage of its ECS increase a town must spend (i.e., the closer to 65%). Finally, any town
whose school district is in the third year or more of failing, as a district, to make Adequate
Yearly Progress (AYP) in math or reading, must add 20 percentage points to the share of its
ECS increase that it must spend on education.

Therefore, during the preparation of this budget 1 have been mindful of the No Child Left
Behind Act, academic achievement, the implementation of the town wide real property
revaluation, and increased debt service related to the school construction projects.

The following executive summary presents highlights of the budget and many issues facing
our school system. Although detailed information follows in other sections of the budget, the
executive summary will provide the citizens with the most critical issues regarding the 2008-
09 budget.

The preliminary projection indicates that approximately a 3.0% Level of Services’ increase
over the prior year would be required to maintain current programming and level of services.
In addition, numerous student programs and capital projects are prioritized into multi-year
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phases. In each of the past years, student programs were preserved with adjustments and
modifications made by the administrative team. Wherever possible, the administrative team
has satisfactorily applied cost-containment and reduction measures.

Fiscal Year 2008 - 09 Budget Approach and Challenges

Based on current revenue projections from State and Federal sources, the Board of Education
prioritized expenditures. Those assigned the highest priority were included in the FY08-09
budget.

Student achievement, expanding the Gifted and Talented program, opening of the Bennet 6"
Grade Academy, closing the racial achievement gap, funding a full day kindergarten phase-in
program, and continuing budget commitments to the New England Association of Schools
and Colleges Accreditation review remain the focus of our school system.

The Federal No Child Left Behind Act (NCLB) continues to have significant impact on our
local school system. Given the aggressive statutory requirements that are directed toward
achievement of academic proficiency in reading, mathematics, and science for all students by
the year 2014, the present NCLB funding is inadequate. In addition, funding the new
legislation on Parent Choice with Magnet Schools, and the reduction of federal and state
entitlements will continue to place significant financial burdens on the Manchester School
District.

Budget Process

At the beginning of the budget process, Central Office staff, building administration, and
program supervisors were provided a general framework for preparing their budgets.
Through this process, they prioritized the approved Manchester Board of Education goals
and objectives, which are outlined in the district’s Improvement and Equity Plans. First, the
Central Office staff and Administrative Team considered redirecting existing resources to
meet the priorities within the district and, second, considered reorganization as a viable
means of financing some new initiatives.

Staff members at all management levels participated in the development of this budget. The
Board of Education has conducted four budget workshops involving the Superintendent and
administrative staff. This actively supports the development of the Superintendent’s
recommended budget by providing guidance on priorities and strategic directions. The
revised budget document provides the means to understand the budget requests and priorities
through explanatory text that includes both level service funding budget projections and
limited new district initiatives.

The Reopening of the Bennet Academy

The Manchester Public Schools anticipates the grand opening of the new sixth grade Bennet
Academy in August 2008. The Academy will accommodate up to 500 sixth grade students
after the completion of renovations to four of the building units.

This Academy will provide facilities for a contemporary educational program uniquely suited
for elementary/middle school students. The primary consideration is for Bennet Academy
students to receive appropriately designed enrichment and instructional programs for young
adolescents. Instruction will be organized to provide a transition from the self-contained
educational setting of the elementary school to the academically oriented teams of the middle
school. The Bennet Academy will be comprised of several teams of teachers. Two Learning



Teams will share special education resource and tutorial services. This budget reflects the
instructional and educational needs of The Bennet Academy.

The increased costs will include 48% for additional Bennet Staffing and 29% for utilities and
23% for transportation. The increase in the budget to open the Bennet Academy is
$1,147,263 or 1.2% of the budget increase.

New England Association of Schools and Colleges (NEASC)

During the 2007-2008 school year, Manchester High School will complete its preparation for
the NEASC evaluation process. The NEASC Evaluation Team is scheduled to visit
Manchester High School in May 2009. Recommendations from the 1999 NEASC Report
brought focus to the areas of instruction, library resources, technology, staffing and space.
This report was a catalyst for the initiation of our Freshman Center. Since the last evaluation,
Manchester High School has increased student expectations for performance by
implementation of the Proficiency Project. The accreditation of the high school is an
important affirmation of student programs and services and impacts not only Manchester
High School, but also the district and the entire community. Curriculum and instruction,
staffing, technology and library resources are the critical aspects to our continued
accreditation, and they are each reflected in the budget proposal for Manchester High School.

Staffing

Beginning with school year 2006-2007, all teachers in core academic subject areas had to be
deemed “highly qualified.” “Highly qualified” employees must hold full state certification;
have a bachelor’s degree; and demonstrate competency in the core academic subject area(s)
that they teach. As defined in the No Child Left Behind Act, core academic subjects include
English; reading/language arts; science; mathematics; the arts (music, fine arts, dance and
theater); world language; civics and government; history; geography and economics.

Early Childhood Teacher

An Early Childhood Teacher is needed for the preschool classes for children ages 3 and 4.
Presently, these classes average 12 students per class; an additional 42 students have been
referred for placement. During the second half of this year, 30 of the students in referral are
expected to enter Early Childhood Education programs. In addition, we are experiencing an
increase in the numbers of students with Autism Spectrum Disorders at the preschool level.

Behaviorist

Currently we are using consultants to address the behavior needs of our students. Hiring a
Behaviorist would be more cost effective at this time. A Behaviorist will keep more children
in district in the least restrictive environment as required by IDEA.

Speech & Language Clinician

A .6 FTE Speech and Language Clinician is needed to service the increased numbers of
students, particularly in early childhood classes, needing this support both in public and non-
public schools.

Full-Day Kindergarten Teachers

Another initiative in the FY08-09 budget is funding for a phase-in full-day kindergarten
program. Full-day kindergarten is increasingly needed to help close the achievement gap for
all students as more students enter school lacking critical skills essential for success. In
addition, students are unable to meet the Connecticut State Department of Education
preschool benchmarks. The addition of two teachers is necessary to begin phasing in full-
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day kindergarten programs. The cost of phasing in full-day kindergarten programs in two
schools for September 2008 is $100,062 or .1% of the budget increase. The schools will be
selected based on economic needs.

Transition Teacher

All students identified with a disability require transition services at age 16 or younger.
Manchester High School has 23 students in the transition services program. This position
will allow for a greater number of students to be served as required under IDEA.

Reading Tutor

A reading tutor has been requested to support the reading program at Illing. In the 2006-07
school year, Illing did not make Adequate Yearly Progress in reading with Black, Hispanic,
Students with Disabilities, English Language Learners, and Economically Disadvantaged
students.

Positive Behavior Support Paraprofessional

Bentley requested the addition of a Positive Behavior Support Paraprofessional in an effort to
fully implement Positive Behavior Support and utilize in-school suspension as an alternative
to out-of-school suspension.

Transition Paraprofessional
A Transition Paraprofessional is needed to support the additional Transition students.

Information Services Technician

Additional technical support is essential for the most effective use of the increase in
technology within our schools. At Manchester High School, currently there is one
Information Technology Specialist responsible for nearly 800 computers, the building
network, digital television equipment, and security cameras. NEASC will take note of the
limitations on support in this area if not addressed with increased personnel.

The cost for the requested new non-certified positions is $104,115 or .1% of the budget
increase.

In-School Suspension Monitors

P.A. 07-66, An Act Concerning In-School Suspensions effective July 1, 2008, mandates
suspensions must be in-school suspensions unless the school administration determines that
the pupil suspended poses such a danger to persons or property or such a disruption of the
educational process that the pupil must be excluded from school during the period of
suspension.

Currently none of the ten elementary schools have suspension monitors as compared to the
middle and high schools. Five monitors will be shared among four elementary schools and

one will be assigned to Bennet.

The cost for In-School Suspension monitors is $109,800 or .1% of the budget increase.



New Certified Positions for FY2008-2009:

FTE POSITION BUDGETED
AMOUNT

1.0  Early Childhood Teacher $50,031
1.0  Behaviorist $90,000
0.6  Speech & Language Clinician $30,019
2.0 Full-Day Kindergarten Teachers $100,062
1.0 Transition Teacher $50,031
1.0  Reading Tutor $17,349
1.0  Positive Behavior Support Paraprofessional $18,383
1.0 Transition Paraprofessional $18,383
1.0 Information Services Technician $50,000
6.0 In-school Suspension Monitors $109,800
Benefits $214,631
Total $748,689

The Board of Education utilizes enrollment projections prepared by the New England School
Development Council (NESDEC). NESDEC’s enrollment projection totals from fall 2006
were high when compared with the actual enrollment total for fall 2007. The district
experienced a sharper enrollment decline than anticipated, with 9 of the 13 cohort survival
ratios dropping from the previous year.

At the kindergarten level, the enrollment represented only 76% of the births to residents five
years previously (the lowest percentage in at least 6 years).

In addition, at the high school level, the district experienced less in-migration between g™
and 9™ grade and more out-migration between grades 9-10, 10-11, and 11-12.

These changes all contributed to a lower “five-years-out” projection than in the 20006 report.

Student enrollment projections are a major consideration when developing the School Board
Budget. Student enrollment drives the amount of State and federal funding the school district
receives. It is also significant because it drives the number of instructional and support staff
needed to provide educational and support services to students. The most recent State
Department of Education information ranks Manchester’s per pupil expenditure total at
$11,201, which is 64th out of the 169 Connecticut school districts. This budget proposal
provides the resources necessary both to enhance the value of our citizens’ investment in the
Manchester Public Schools, and to provide a quality, high standards education for every
student in the Manchester Public Schools. (NESDEC, 2007)

Student Performance

Manchester High School is developing programmatic and instructional initiatives to raise
student achievement for all students in all subjects. Efforts to improve student performance
on the CAPT continue to be a focus for instruction in light of NCLB mandates and
graduation requirements in reading, writing, mathematics and science. In addition,
programmatic initiatives have been developed to address the continuing concerns over
achievement gaps in performance of students on the CAPT.

Consistent with increasing expectations for student performance, Manchester High School
will begin to decrease the number of levels of instruction for course offerings. In the 2008-



2009 school year, the General Studies level of instruction will be eliminated for grade 9
students in the core academic subjects. To accommodate the learning needs of the students
who will move into more challenging coursework, additional instruction will be provided in
the areas of English and mathematics.

Improvement in student performance on the CAPT is an essential programmatic goal.
Students will be provided with direct classroom instruction on the performance expectations
for each section of the CAPT. In both grades 9 and 10, students will complete multiple
CAPT style assessments. Teachers and administrators will use these data points to determine
instructional needs and identify students who need additional supports.

Manchester High School continues its focus on the Proficiency Project. In this model,
students are expected to demonstrate their understanding of the essential learning elements in
their courses. This instructional model raises expectations for student performance, critical
thinking and problem solving.

Scholastic Aptitude Test (SAT)
The SAT remains a gateway test to college admission. The mean verbal and math scores

were 490 and 484, respectively, for the Class of 2007. These scores compare with the verbal
(494) and math (475) of four years ago for the Class of 2004.

To continue encouraging students to aspire to college, funds are allocated to administer the
PSAT to all sophomores and juniors at Manchester High School. With this encouragement,
68% of the graduating Class of 2007 participated in the SAT testing program of the College
Board. We continue to encourage students to aspire to higher education by funding
participation in the PSAT for our sophomore and juniors.

College Enrollment for MHS Class of 2007

This past year, 91% of the Manchester High School Class of 2007 enrolled in two and four
year colleges. Within the class of 2007, 53% attended four year colleges; this represents an
increase from 51% in the Class of 2006. In both 2006 and 2007, 38% of our graduates
attended two year colleges. This level of college enrollment among our graduates is
evidence of the importance placed on pursuit of continuing education beyond high school.

Curriculum and Instruction

The Manchester School System celebrates its diverse population through implementing
strong curricula, establishing high expectations for student achievement, and maintaining a
tradition of a comprehensive professional development program. The Board of Education
funds a number of programs and materials related to improving students’ academic skills in
general, as well as specifically focusing on the achievement gap between white students and
students of color. Support of language arts, math, and science curricula is provided at the
building level through the work of literacy and numeracy trainers, curriculum specialists,
reading consultants, math/science coaches, and instructional leaders. The integration of
technology is a major focus in all of these areas.

Manchester Public Schools are responsible to develop curricula for students in kindergarten
through twelfth grade in every content area. These curricula are generated from national and
state standards such as The Connecticut Framework: K-12 Curricular Goals and Standards.
Similarly, the CSDE’s Common Core of Teaching provides guidance to administrators and
teachers regarding expectations for instruction at all levels.



The FY 2008-09 budget profile supports an increase in funding for professional development
to ensure continued success in closing the achievement gap for all students. Students will be
tested in science on the March 2008 CMT. Therefore, teachers will need extensive training
and materials to support student preparation. The district will need support to continue its
work in developing proficiencies, expanding data review teams, nurturing effective learning
communities and continuing Courageous Conversations about race.

Student Achievement among Students of Color

The District-wide Equity Plan to address student achievement and raise awareness among all
staff within Manchester Public Schools was approved on September 24, 2007 by the Board
of BEducation. In this plan, we highlight three goals: Leadership, Cultural Competence, and
Family and Community Empowerment. We believe that all leaders must practice the tenets
of equity, that all teachers must create a student-centered learning and teaching environment
for all students, and that a partnership between families and the community must be
developed and fostered.

All schools now have equity plans and equity teams to ensure that Courageous Conversations
continue. This gives staff an opportunity to talk about race and allows staff to personalize
the impact of race on students, as well as their role as instructional facilitators both in and out
of the classroom. In addition, data review is essential to the process of better understanding
and supporting achievement for all students. All schools are using data from student work to
guide instruction. In addition, all staff are discussing race and culture to better understand
their students and the differences within each classroom.

Cultural competence is core to the issue of the racial achievement gap. As we create
culturally responsive classrooms, we specifically acknowledge the presence of culturally
diverse students and the need for these students to find relevant connections among
themselves, the subject matter, and the tasks teachers ask them to perform. The recent hiring
of an Equity Facilitator will ensure that teachers are adequately trained in cultural
competence.

The Equity Facilitator will also help provide faculty with materials and models that support
the use of culturally appropriate pedagogical practices that demonstrate respect for all. It is
essential that we provide support to teachers to help them develop cohesive and
comprehensive multicultural curricula, infuse multicultural principles throughout the
curricula, and prepare teachers to respond to the needs of diverse learners and their families.
Appropriate and relevant professional development opportunities will allow us to continue
the essential training necessary.

Student programs must continue to grow to empower and academically engage both students
of color, and students at risk. Young Women’s and Men’s Leadership programs at the
secondary level must continue to prepare students for post-secondary pursuits through active
involvement in activities that demonstrate respect for self and others. Furthermore, we must
increase after school programs to improve academic performance and support academic
success. These programs help students know themselves, better appreciate the value of
education, understand the power of studying and realize the importance of reaching
maximum academic success.

Special Education

Manchester Public Schools uses several models to deliver special education services and
supports. These services and supports give students with special needs access to general
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education curricula, improve their academic achievement, and reduce the time that they are
removed from their regular classroom and peer group. Various inclusion models and
assistive technology supports are used.

Because of specialized services and supports, an increasing number of students with special
needs are attending magnet, charter, and private schools. Additionally, there are increasing
numbers of children with emotional or behavior issues who require more supervision

(paraprofessional), increased behavior consultation, and programs with increased structure.

Legal fees are directly related to due process requests by parents, parent complaints to the
Connecticut State Department of Education (CSDE), occasional expulsion or residency
hearings, and review of policies as needed.

The public and private tuition lines are budgeted based on expected reimbursement from
Excess Cost grants (State), Medicaid (State/Federal), and tuition billed to other districts. In
addition to parent choice placements, agencies such as Department of Children and Families
and juvenile courts place students out of our district. Our district does choose to place select
students out of district when a child with very unique learning needs requires a specialized
program in order to make educational progress.

Analysis of Special Education Strategic School Profiles (SSP) for the last seven years shows
that Manchester consistently places a lower percentage of special education students out of
district than our District Reference Groups (DRG) or the State. Likewise, others (DCF,
Courts) place a higher percentage of Manchester students. Manchester maintains more
children in district; therefore, there is a greater need for teachers and paraprofessional
support. Additionally, there are seven state funded group homes in Manchester and many of
those students require special services and transportation.

Alternative Education Program

The New Horizons program that was designed and implemented in the 2006-07 school year
1s already showing measures of success. This alternative program is an opportunity to
provide appropriate education for children with behavior concerns. Students express that
they feel connected to school. Attendance and achievement rates support this.

Regardless of the potential success of the New Horizons program, Manchester Public
Schools remains concerned about the representation of students of color in alternative
education. Discipline, including suspensions and expulsions, continues to show
disproportionate numbers of black and Hispanic males. Therefore, Manchester Public
Schools is focused on maintaining an effective alternative education program to address this
issue. Diversity training, positive behavioral environments, and sound instruction
emphasizing authentic hands-on applications and embedded critical thinking skills
instruction are initiatives that need to be continually fostered in both the regular and
alternative educational settings. Alternative education programming is one more step on the
continuum to address the needs of all children, grades 7 through 12.

Grant Funding

Grant funds have a significant impact on the annual finances of the Manchester Public
Schools. Grants are received from a variety of federal, state, local and private sources and
supplement, rather than replace, municipal funding for educational programs and services.

Manchester applies for and receives two types of grant funding: competitive and non-
competitive/entitlement funding. Funding amounts for both types are generally awarded
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based on student and district need, characteristics of the population to be served, and
available funder resources. District budgets and programs impacted by grants include special
education, curriculum and instruction, assessment, approved building/utility projects, family
and school partnerships, technology, and school security.

The majority of the grants received by Manchester Public Schools are provided by the State
of Connecticut and the federal government. The State Department of Education (SDE)
typically oversees the disbursement of most, although not all, of the state grant funding that
the district receives, as well as that of certain federal pass-through grants and entitlements.
The SDE regularly informs public school districts of grant availability, program guidelines,
allocation or funding level amounts, as well as timelines for application submission, grant
reporting, and fund disbursement as set by the legislature. Regardless of the funding source
or type of grant, Manchester Public Schools must adhere to strict guidelines that vary with
each mdividual grant in order to retain the district’s current and future eligibility status and
remain in regulatory compliance.

The entitlement grant funding estimates provided in the annual budget are based on previous
allocation and state projections, since final funding amounts for any given school year are
often not known until after the district budgeting process ends. For example, the current
school year funding amounts for the ESEA/Title I grant, one of the district’s largest
entitlements, are usually not available until the fall. This occurs because of the timing of
federal and state budget appropriations, as well as allocation amounts that are calculated
based on frequently changing student enrollment levels.

Manchester Public Schools will continue to apply for both competitive and entitlement grant
funding during the 2008-09 fiscal year in order to support our district goals. Entitlement
funding will be instrumental in our efforts to increase student proficiency and address the
achievement gap. Also, as in past years, in 2008-09 we will aggressively pursue competitive
grants from a variety of funding sources that will help us address student needs and district
goals and objectives.

Educational Technology

In 20006, the Manchester Board of Education adopted Policy 3511 “Educational Technology
Maintenance”. This policy sets the minimum funding level for the purchase of educational
technology at 0.5% of the total local school budget, mandates that educational technology
expenditures shall be guided by a three-year District-wide Technology Plan, and creates a
District-wide Technology Committee. The District-wide Technology Committee is
composed of administrators, teachers, members of the town’s and the school’s Information
Systems departments, and community members. The District-wide Technology Committee
develops and revises the Technology Plan, annually sets minimum standards for technology
purchases, and considers and recommends funding for district-wide requests not related to a
particular school. All remaining educational technology funds are then allocated to the
schools and Head Start on a per-pupil basis. For this next budget year, we will update the
District / School Technology Plans, update our computer inventory procedures to track each
computer’s date-of-purchase and funding source, develop a recommended Educational
Technology Purchasing Plan for the town’s renovation of Bennet Academy, and then analyze
Bennet’s remaining technology needs.

Summary to Date

To date, Manchester Public Schools welcomes all students, regardless of their language,
family circumstances, income, religious belief, physical or mental disability, or race. This

11



inclusive nature of our student body makes our work a special challenge, but not an
impossible one. Furthermore, this budget is a very complex one; one built to educate all of
Manchester’s students, whether they be in public schools, charter schools, magnet schools, or
non-public schools. In some capacity, all the Manchester educational institutions, whether
faith based or theme based, have some amount of interest in this budget either with monetary
considerations or service entitlements.

This budget proposal provides recommendations for the resources necessary to sustain the
Manchester Public School District’s vision and consistently meets the many goals and
objectives for student achievement. Tam committed to uphold our school district’s
educational integrity, and to ensure that we fund the critical investments for our current and
future educational wants and needs. I commend the members of the Manchester Board of
Education for their strong leadership and enduring commitment to providing a quality
education to the students of Manchester Public Schools. 1 am thankful for the many hours
that our staff dedicates each day and throughout the weekends to make every classroom a
better place for all children. I would also like to thank the many parents and other citizens of
Manchester who volunteer their time and expertise to help make our schools places that make
a difference in the lives of our students now and in the future.

Respectfully submitted,

%ﬁ:&ﬁmm 7). (ol 56

Kathleen M. Ouellette, Ed.D.
Superintendent of Schools
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Mission of Manchester Schools

The mission of the Manchester Public Schools is to assure
that students become responsible citizens who will be
successful in a rapidly changing world.

Through an active partnership of students, school
personnel, families and the community, the Manchester
Public Schools encourage learning from birth through
graduation and beyond.

As partners, we strive to create safe and inclusive schools
defined by support for individual needs, respect for
differences, integrity, and pride.

We are committed to excellence in teaching and learning.

We strongly value each student’s capacity for high
educational achievements.

We empower students by helping them to attain the
knowledge, skills and values needed for success.

13



S[00Y2S JO JuspudjuLiddng
"A°PH RIIPNQ “JAl UIB[YIB

010C — L00C

NVId INHINAAOAJINIT LOTILSIA
STTOOHDS OI'Td1d SALSHHONVIA

14



sopmnue’) sfediounlg Amusuisig
SONIWWOY) WONONISY] 29 TNRIASLLINYD
SONIWLOT) VONONLISH] % WRINSILND
SOPIULIO,) UOONISY] 29 UMROLMD
Arejustmoyy unmpy fedoung
SORTUIEO]) UOTONISU] 29 WNINOLUND
Arejuouisiy yied puelysiy fedwuig

443143} 40}
SHIEWIN FALLIWINOD

pioges e
IS[IN-TRIS Speur]
0ZZTY {3BYOIN
preiefzyL] euuo(
SpIRMDY 2A218
OIo03AR[O MY

woddng juepmg Jo 1010051

1Ry, Jajuag

jooydg ySiY fediouily DismodeISlg plRUo(Q

JOOURS IPPIA Jusaed

100408 2ppyN Fuif jeduuy
noesnpy eeds Jo Josiazedng
Sunuuresdorg Amby jo so300ag

WHpO opeuny

305U0 K01
ssaie iy AT19US
Asuresy suei(]

1osazadng ASojougos ] % 90uSS YW (I'PH ‘epo wpuwry

1osladng syry ofenSueT wusiuy
Arejuowisyyg SEH wepeN Jedioung
uoeonpy [epedg jo Josiazedng

FELLIAWOD LDMISIO

g ury
puejdug o8y
VO PRL

UOIJONIISU] PuB WNNOLLINY)
juspusuLIadng JUBISISSY

"A'4d ‘UospIeyory ‘A uny

uonejuwdwR[duwy pue Surnue]g
HALLIWINOD INHINHAOGAEdIAT LOTILSIA

15



‘woneonpy o juewmpedag
21E}1§ JMONORUUOD) 2y} WOY 20UL)SIsse [edNIYd3) Yim ueld STyl pajeald ‘sjusred pue ‘sioysed) ‘siediounid 9onyo [enuss Surpnjoul WIws) JOLUSIP SALRIOQE[[0? Y -SULIOITOW
ssas5o1d 2anpee Yl JuSWUSIE W S]OOYDS ONqnd ISISSYOURIA S} JO SUSpWS o) 10 sfeod spIeog oy Jo souepnS oY) IopuUn UONRONDS Ul SOUS[[IOXS IO} SIPIAOI
uwetd sWL Q10T 03 LOOT “SIeak 3311 JX2U 91} 10] UOHEONDH JO pIeod 21} JO saAnodfqo pue s[eod oy ssumno urlg jusmascidmy JOLUSI S|OOYOS SYQNJ JAISSUOUBH YL

*ssa30.1d jeuoneonpa 9y} ui jedronaed
AJPADIE [[IM SJUIPN)S S[OOYDS J[qng I)SYOuBAl Jo sjuaaed [fy  °¢

*AJBIOWINY UI JUITIIASNYIR
JIWIPEBIE Y3IY UIB)IE [[IM S[00YIS dI[qNJ I9)SIYIURA] JO SJUIPMIS [[V  °T

*AJRIJJI] UI JUSWDAAIYIE
JIWIPEIE Y31y UIB)E [[IM S[O0YDS QN I9)SAYIURIA JO SJUIPMIS [V °

‘SIVOD

0107 — L00T
NVId INHINHAOA4IAI LOTILSIA

16



"UMITUS[IW MU 21 JO Sa3US[[BYD [8QO[3 24 SUNASUI oI ‘SUSZIID [1YSS3000S pue juapuadapul Sw003q 03 sjuepms [fe Surjqeus poddns 1938318 SullO
Aq swuepmys e Joj suoneoedxe 1BYSIY UO SO0 S[EOT QY HUSTISYE)S UOISSH Ino £q pouIno SB I9SSYOUBIA Ul UONEONPS o1jqnd 10} TOISIA §,30LUSI o spapel ueld Sl

‘pejersaidde aq [jm ‘woreonpg Jo Jusunreda(] 5121S MONOSULOD Y} wog Hoddns [2I1UYde) Yiim pUe ‘UONBINDY JO PIROY F2ISAyIUBA
oy woy yoddng ‘werd o Jo s[eoT SY1 1PUN 3A10(qO YRS 10] PIWPNO I WISAS SuLIoJUOWr oY) JO S[IEI9p Sy 'SWNIO) SANENSIUIWpE pue ‘Swied) eyep Aq pejussaid
ssa1501d Jo SISATelER [2AS] DLISIP 913 J8 90USPIAS [eI0PosUE ‘seje[dmia; uonoa[0d elep :ySnoxy ueld Siy 30 uonejusweyduw 51} IONUOW [[IM S]OOYOS OGN JOISOYOUEIA UL

pspuny Arjensed st juswdojeasp feuolssojold SPIM-IOLOSY] e

juswdo(oAsp Jeuoissajoid 10] SPUNY SSST [OOYDS | SPLL © SE POIUSPI [00Y0s Yoy e

popung ofe sxoiny SwipBoy 1opIL e

popuny Ajjensed oJe sjuejjnsuos Surpesl jo seuejes sy jo uoniod ¥ e

:SMOTI0] SB POINGLISIP SI HOPedofiE

a1 ‘yuswdojeasp [euoissajoid 107 polFIUSp! Teok [2ISL UORD PIAISOSI SpURY O[N] IO %01 JO JUSURIUIIOS OMISIP 34 y2nonp peyoddns aq i JuewdoPASp [RUOISSIJOL]

“sa10307e0 Jusmido[aAsp [BuoIssajoid SU) JO 210U JO 3UO 10) BUSJLD syads 0 5109uu00 (208 Yoes Ispun pauIpno Aianoe jusuidojeasp [euctsssjord A19A3 10§01y

$50001J [RUCIIEOND S1f) Ul JUSWISAJOAU] [BlUSIR] o

did/Sdd  »

Suyoes ] sarsuodsey Ajjemyny e

so1forens Sumpoea] eanooy e

swwo] vie(] /SUDEIA HOISIOS( USALI BIR(] o

:spoIe SN00] Jewdo[oAsD

[euoissajoid payos[ss o) S1 18I SUIMO[[O] SY L 9981 0} smepad 31 se sousISHIp Jnoqe suondsoiad pue sspnyie seSuEyd sdioy suonesieauo)) snoaemo) def jusweasyoe
[BIOBI 9} SSOIPPE O} S215071S [BUOLIINISUL JATI09]JS SMIIA JOLOSI(] N0 HoTYM ySnoIy sus| o St 202y JNOGE SUOHESISATO)) SNosSeimo)) jey) 1no paymiod 2q jsnul )i “wOnIppe
uy uepd st o syeoS sexyy oy Jo Juswysydmosoe oy yoddns 0 juswdojeasp jeuoisseoid Jo sesre SAL SUWIMOL[O} 21U} Payos[es A[[nyaled S[00YOS dIqnd JOISSYouRy Y]

*$107B0IpHI 311 399 03 Joedunt nay) 2Aoidul 0] pauSisapal oq [{im 1ng sIBaA M3] 58] U3 19A0 PIsn Us3q Apeaie
aaet] 12y sorderens LIS Jo uonmuswasidui] (7 ‘s1eak [00Y3s 01-L00T 39 W Sunuswejdur 5q [ J0LSIP 21 Jey) sorSatens moN (] :sdnoid omj ojul pozLI03ered Usq ABY
sorSarens oy 10@aIpUl yors U usweacidunt ysiduiosoe 0} paros|es Aqnyeres arom uelq jusmidaoadumy JOLISIQ U} U PIUIPNO SI187eNs YoIeasal peseq A[ROYUUSIOS Y]

JUSWNOOP ST} NOYSNOIY) POJEOIPUL 2 SIOIMOSI [BUONIPPE JO sajdurexs oyoady ‘Aoriowmu pue AOBISN] Ul STUSPMIS SUIASIYOR-M0] JO SPISU ST} SSAIPPR 0] PST 3¢ S32IMOS3!
17)S [BUOHIPPE JO AJBLIRA € ‘15Y0B3) WOOISSB[D Syl 0} UORIPPE U] ‘sisAeue eyep Suisn paudisep A[Jesyoads oIe SI01ROIPUL SY ], “UONEISISS] puryag o7 pIiyD ON 3O syuswmarmbar
o) Suneow juswiaAjoAul [euared pue KoereumuyAorIa] JO Seale 5100 24} Ul dnoi3 paynusp! yoes 10] (dAV) ssai801g Ajaee & ojenbopy oaoxduwil 0 poou PSYIIUAPI S SSaIppe
$10320IpUI [[y "PoSeIUBAPESIP AJ[EOIUION0DD pUE ‘SISUIRYT] sSenSue ysySug ‘spesu jeroads ‘oruedsiy “foe]q :sjenpiatpul Suimofo} sy3 03 uopejel ul ded justiaAcIOE A4
2500 03 JUSUNIUIIS dgads B SPEW SBY S[OOYDS J[qnd JISIYOURIA SUL "SIUSPIIS [[B JO SPadul PIYNUSP! 51 SSIIPPE 0} padojeaap a1em ueid sup Jo saaposfqo pue sjeod oy

17



MANCHESTER BOARD OF EDUCATION

FY 2008 - 2009
OBJECT SUMMARY
CERTIFIED SALARIES 2007 5607 - 2008 2007 - 2008 3008 2009 BCT |
ACTUAL | ORIGBUD | REVISED BUDGET] PROJECTION |RECOMMENDED] CHANGE
CERTIFIED ADMINISTRATORS 3,862,275 4,102,038 4054274 4,054 274 4287 1 5 7%
CERTIFIED SALARIES 3. 766,003 57.423,619 57.376.110 %7 378,118 38,197,718 2.0%
NON-CERTIFIED SALARIES 8.413,68 6.011,349 407,507 6.107,507 10,146.762]  11.4%
HOURLY EMPLOYEES 1.182,75 1,311,654 312,881 7,312,886 1,333,67 1.6%
TUTORS 367 274 526,14 526,146 56,14 64,416 -11.7%
BARAPROFESSIONALS 7,882,755 535,63 7,896,835 7.636.83 1686.007]  21.6%
SPED 1.1 PARAPROFESSIO 13774 1,480,645 7,480,643 7,480 643 7561791 5 5%
STUDY HALL MONITORS 74,260 51,784 784 31764 B1AB1] DA%
CERTIFIED SUBSTITUTES 14,236 577,500 581,730 561,730 G08.800]  90.1%
ICERT DEGREE CHANGES 0 75,000 £.000 75 500 76.000] . 0.0%
IOVERTIVE 743 753 550,600 500,704 500,794 561.086]  D.6%
SALARIES 53,663,561 56,426,461 56,432,802 56,432,682 §8,965,564]  4.5%
IOFE INSURANCE 54,011 78,200 76,200 76,500 91.800] . 20.29
SOGIAL SECURITY 143,820 1.868,676 508,676 508,676 TEE1.480]  4.8%
TOWN PENSION 7.159,005 1.414.979 1414679 1,414,579 1.635.883]  15.69
DEFINED CONTRIBUTION 3216 55,003 25,003 95,003 73,274 168.0%
TUITION REIMBURSEMENT 0 6,000 8,00 6,000 00| 0,0%
UNEMPLOYMENT GOMP. 55673 6,000 506,000 0,600 80,0000 0.0%
l_HEALTH & MAJ. MED. 15,570,108 3.537,507 13.537,607 13.637 607 15.870.708] . 2.5%
MAN. SELF INS. PROG. M 362,250 416,590 18,500 416,600 716,630]  71.8%
[CERTIFIED-AGGUM, SICK 487,434 450,000 50,000 450,000 450,000 0.0%
{NON.CERT. ACGUM. SICK 100,254 80,000 80,000 80,000 80,0000 0.0%
ICERTIFIED LONGEVITY 54.10 56,336 56,336 56,996 6,381 5.4%
NON-CERT. LONGEVITY 46,16 £3,557 53,632 53,532 36,4000 -13.3%
BENEFITS 17,267,18 17,684,91: 17,684,913 17,684,813 18,669,236 5.6%
IPROFESSIONAL DEVELOP, B1 421 714,655 115,000 715,000 T57.623]  71.8%
[WORKSHOPS/ANSERVIGE 46405 70,888 86,173 50,173 5.602]  29.7%
IPROGRAM IMPROVEMENT 540 10,000 0,000 16,000 0,000] - 100,0%
{CONSULTANTS 115,612 329,020 328,000 328,020 382720]  16.7%
LEGAL FEES 221,508 10,000 110,000 110,000 740,000 27.3%
SPORTS OFFICIALS 47,477 47,000 47,000 47,000 48,000 2.1%
SSISTANTS OTHER EVENT ] 700 700 760 T00]D.0%
PROFESSIONAL SERVICES 452,453 862,163 579,853 79,893 B78.735|  99.0%
i
{DISPOSAL SERVICES 57,858 116,000 716,000 16,060 751 800]  47%
CONTRAGTED SERVIGES 7.057.675 7,186,548 7177601 T177.501 7320,063]  12.1%
REPAIR OF EQUIPMENT 748,060 171,825 77,505 77,908 765,686 -6.0%
RENTALS 476,614 E04,735 504,035 04,035 326250]  -35.6%
ORT TERM LEAGES 446 642 B71.227 §71,22 7152 421,913] ~36.1%]
PROPERTY SERVIGES %7957 689 7,563,336 5.546,668 T 546,66 3364,40 7.5%
REGULAR TRANSPORTATION T 557,766 1847 045 BA7 373 T847.573 TIA.811]  16.4%
SPECIAL TRANSPORTATION 7,561,063 1,780,502 750,602 7,790,502 1.700,408]  0.0%
FIELD & ATHLETIC TRIPS 99,613 108.117 107,817 107,817 120,057]  11.4%
HOMELESS TRANSPORTATIO 76,485 55,000 55,000 55,000 55.000] " 0.0%
INTERSCHOLASTIC INSURA 7000 7 500 7500 7500 7860 B.0%
{TELEPHONE/COMMUN. 58,139 739,225 199,160 129,160 709,815 -16.0%
PRINTING/ADVERTISING 738,066 85,008 85,967 85,083 92,530] _ 7.6%l
POSTAGE 116,696 87,660 87,960 §7 660 55,508 5.7%
SCHOOL FOCUS 828 00 560 0 500] 0.0%
TUITION-GT. DISTRICTS T864,02 5094,151 5094451 5024.151 7002,850]  3.4%
FUITION-PRIVATE 2,647 565 2,453,350 7,453 350 2,453,350 5.600.000]  6.0%
TRAVEULODGING 1,043 66,029 66,929 6,009 T9.587]  18.5%
OTHER PURGHASED SERV, 558,000 263,002 53,002 563.002 305.955|  16.3%
[PURCHASED SERVICES 8,656,510 8,618,169 5,919,297 5,919,297 5,499,359 6.5%
EAPITAL REPAIR 508,277 337568 537 568 531 568 543,580 557,
GENERAL SUP. & MAT, 2.766 £7.96 58,136 58,136 F4.600]  28.5%
INSTRUCTIONAL SUPR, 8 M 9,212 769,50 771,861 774,881 870,326 2,8%
COMPUTER SUP. & MAT, 590779 736,04 520,562 550,682 5aB.562]  8.3%
NANGE SUPPLIES 7 520 330,13 530,942 330,132 375,603 15.0
PLIES & MAT 49,042 43,642 43913 43,613 40247 -8.0%
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TESTING 0 31,000 31,000 31,000 34,000 0.0%
THLETIC SUPPLIES 56,228 44,900 44,900 44,900 35925 -21.5%
EUSTODIAL SUP, & MAT, 174,403 275,110 275110 276,110 318,352 15.0%
HEAT ENERGY 1,009,847 4,238 523 1,238,523 1,238,623 1,533,603 23,8%
ELECTRICITY 4,148,820 1,034,400 1,034,400 1,034 400 1,266,803 22.5%
WATER 61,747 81,650 580 1.65580 74,855 -B.2%
GASOLINE 225,294 273,088 273 068 273,068 383,440 33.19

TEXTBOOKS 268,70 349,193 350,468 350,468 302,691 -13.6%
LIBRARY BOOKS 109,128 143,408 143,112 43,112 77.218]  -48.0%
PERIODICALS 42180 1,18% 49,769 48,759 47,002 -5.5%
WMEDICAL SUPPLIES 22,610 27,00 27.000 27,000 27,500 1.9%
OFFICE SUPPLIES 211,403 498,981 202,408 202,408 185,349 -8.4%
EUPPLIES & MATERIALS 5,266, 32 5,41§ﬁ§_0 £.416,477 5,416,477 6,118,183 13.0%
REPLAGE. EQUIPMENT 58,108 35,229 36,110 38,110 32,608 -8.5%
NEW EQUIPMENT 52,649 22,400 22,400 22,400 700 -924%
VEHICLES 99,372 0 0 0 50,000 0.0%
COMPUTER EQUIP, 240,139 482,783 482,763 482 763 487,131 0.8%
CAPITAL PROJECTS 278,006 277,880 77,880 277,880 292,296 5.2%
EQUIPMENT & CAPITAL 729,274 18,272 19,183 418,153 863,795 6.4%)
DUES & FEES 66,359 83,107 83,597 83,597 82,643 -4.2%

g
lTOTAL GENERAL FUND 88,389,368 92,582,680 92,582 680 92l582,880 97,431,867 5.2%
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OBJECT SUMMARY

2007-08
2007  2007-08 ORIG  REVISED 2008 2009 PCT
ACTUAL BUDGET BUDGET PROJECTION REQUEST CHANGE
SALARIES 53,683,661]  56,426,461] 56,432,682 56,432,662] 58,065,554 4.5%
BENEFITS 17,267,181 17,684,913 17,684,913 17,684,913| 18,669,236 5.6%
PROFESSIONAL SERVICES 492,453 682,163 679,893 679,893 878,735 29.2%
PROPERTY SERVICES 2,227,689 2,663,338 2,546,668 2,546,668 2,354,402 -1.5%
PURCHASES SERVICES 8,656,510 8,918,169 8,919,287 8,919,297 9,499,359 6.5%
SUPPLIES & MATERIALS 5,266,332 5,416,260 5,416,477 5,416,477 6,118,183 13.0%
EQUIPMENT & CAPITAL 729,274 818,272 819,153 819,153 863,795 5.4%
DUES & FEES 66,359 83,107 83,597 83,597 82,633 -1.2%
88,389,359|  92,562,680] 92,582,680 §2,562,680| 97,431,867 5.2%
$70,000.000 OBJECT SUMMARY
$60,000,000
$50,000,000 -
$40,000,000 - J—— :
£12007-08 REVISED |
oot HEQUEST
$30,000,000 -
$20,000,000 -
$10,000,000 -
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009
LOCATION SUMMARY

2007 2008 2008 2008 2009 PCT
SCHOOL ACTUAL ORIG BUD | REVISED BUD § PROJECTION | RECOMMENDED CHANGE
BENNET ACADEMY 21,038 0 0 0 2,343 612 100.0%
BENTLEY ALTERNATIVE ED 688,777 726,313 726,313 726,313 738,058 1.6%
BOWERS SCHOOL 1,893,014 2,056,810 2,055,735 2,055,735 1,837,384 -10.6%
BUCKLEY SCHOOL 1,826,412 1,902,448 1,802,448 1,802,448 1,463,731 23 1%
CENTRAL OFFICE 2,364,348 2,160,118 2,160,118 2,160,118 2,163,821 0.2%
DISTRICT 41,909,000 44,630,518 44,830,518 44,830,518 47 951,846 7.0%
HEAD START 122,973 157,796 157,796 157,796 166,969 “0.5%
HIGHLAND PARK SCHOOL 1,603,694 1,669,795 1,669,795 1,669,795 1,523,612 -8.8%
ILLING MIDDLE SCHOOL 6,763,475 6,945 956 6,947,031 6,947,031 6,503,875 -6.4%
KEENEY SCHOOL 1,914,708 1,991,095 1,991,095 1,891,005 1,709,971 -14.1%
MANCHESTER HIGH SCHOOL 14,423,587 14,818,571 14,818,571 14,818,571 15,317,511 34%
MANCHESTER REGIONAL ACAD 1,168,487 1,250,956 1,250,956 1,250,966 1,346,887 7.7%
EIMARTIN SCHOOL 1,435,029 1,453,484 1,453,484 1,453,484 1,350,468 -7.1%
NATHAN HALE SCHOOL 1,770,087 1,804,755 1,804,755 1,804,755 1,839,612 1.9%
ROBERTSON SCHOOL 1,905,288 1,969,009 1,969,009 1,869,009 1,996,680 1.4%
SYSTEMWIDE ELEMENTARY 3,088,343 3,099,332 3,099,332 3,099,332 3,341,070 7.8%
VERPLANGK SCHOOL 1,884,295 1,951,191 1,951,191 1,951,191 1,859,626 -4.7%
WADDELL SCHOOL 1,836,924 1,844,896 1,844,896 1,844,896 1,899,431 8.4%
WASHINGTON SCHOOL 1,769,899 1,949 637 1,949,637 1,949,637 1,987,703 2.0%
GENERAL FUND TOTAL 88,389,356 92,582,680 92,582,680 92,582,680 97,431,867 5.2%
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BENNET ACADEMY
Address: 1151 Main Street
Principal: TBA

2007-08 Accomplishments

» During the 2007/08 school year, Bennet was closed for renovations with an anticipated
re-opening for August 2008

2008-2009 Goals and Objectives

The Manchester Public Schools anticipates the grand opening of the new sixth grade
Bennet Academy in August 2008. The Academy will accommodate up to 500 sixth grade
students after the completion of renovations to four of the building units.

This Academy proposes to provide facilities for a contemporary educational program
uniquely suited for elementary/middle school students. The primary consideration is for the
Bennet Academy students to receive an appropriately designed enrichment and
instructional program for young adolescents. Organization for instruction is a transition
from the self-contained educational setting of the elementary school to the academically
oriented teams. The Bennet Academy will be comprised of several teams of teachers.
Two Learning Teams will share special education resource and tutorial services.

FULL TIME CURRENTLY PROPOSED
POSITIONS FUNDED FTE FTE
ENROLLMENT Administrators 2.0
2008-09 Certified Teachers 21
projected 500 Non-Certified Staff **

*21 classroom teachers, specialists to be
determined
**to be determined
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MANCHESTER BOARD OF EDUCATION

LOCATION DETAIL

FY 2008 -2009

2006 - 2007 § 2007- 2008 2007~ 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET | REVISED BUDE PROJECTION | RECOMMENDED | CHANGE

BENNET ACADEMY
CERTIFIED ADMINISTRATORS 0 0 0 0 233,249 100.0%
CERTIFIED SALARIES 0 0 0 0 1,326,286 100.0%
NON-CERTIFIED SALARIES 0 0 0 0 331,770 100.0%
HOURLY EMPLOYEES 0 0 0 0 5,955 100.0%
PARAFPROFESSIONALS Q 0 0 0 0 100.0%
CERTIFIED SUBSTITUTES 0 0 0 0 18,300 100.0%
OVERTIME 0 0 0 0 2,200 100.0%
SALARIES 0 0 0 0 1,916,760 100.0%
PROFESSIONAL DEVELOP. 0 0 0 0 500 100.0%
WORKSHOPS/INSERVICE 0 0 0 0 500 100.0%
SPORTS OFFICIALS 0 0 0 0 0 0.0%
CONTRACTED SERVICES 0 0 0 0 0 0.0%
REPAIR OF EQUIPMENT 0 0 0 0 0 0.0%
RENTALS 0 Q 0 0 0 0.0%
REGULAR TRANSPORTATION Q 0 0 0 7,000 100.0%
FIELD & ATHLETIC TRIPS 0 0 0 0 10,000 100.0%
TELEPHONE/COMMUN, 0 0 0 0 3,500 100.0%
PRINTING/ADVERTISING 0 0 0 0 5,000 100.0%
POSTAGE 0 0 0 0 5,000 100.0%
OTHER PURCHASED SERV. 0 0 0 0 0 0.0%
GENERAL SUP. & MAT, 0 0 0 0 1,100 100.0%
INSTRUCTIONAL SUP. & M 1,966 0 0 0 37,950 100.0%
COMPUTER SUP. & MAT. 0 0 0 0 9,000 100.0%
MAINTENANCE SUPPLIES 0 0 0 0 0 0.0%
AV SUPPLIES & MAT 0 8] 0 0 0 0.0%
ATHLETIC SUPPLIES 0 0 0 0 0 0.0%
HEAT ENERGY 634 0 0 0 215,000 100.0%
ELECTRICITY 16,318 0 0 0 104,992 100.0%
WATER 3,118 0 0 0 8,185 100.0%
TEXTBOOKS 0 0 0 0 2,400 100.0%
LIBRARY BOOKS 2] 0 0 0 3,000 100.0%
PERIODICALS 0 0 0 0 0 0.0%
MEDICAL SUPPLIES 0 0 0 0 0 0.0%
OFFICE SUPPLIES 0 0 0 0 13,725 100.0%
REPLACE. EQUIPMENT 0 0 0 0 0 0.0%
NEW EQUIPMENT 0 0 0 0 0 0.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES 0 0 0 0 0 0.0%
OTHER EXPENSES 21,036 0 0 0 428,852 100.0%
TOTAL BENNET ACADEMY 21,038 0 0 0 2,343,612 100.0%
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BENTLEY ALTERNATIVE EDUCATION
Address: 57 Hollister Street
Principal: Robbin Golden

2007-08 Accomplishments

» Increased parental contact and involvement in school activities, including initiation of
parent-teacher conferences twice a year

» |nitiated student incentive program to promote and recognize positive behaviors

Began collegial discussions on teaching and learning through teacher-led

workshops utilizing the Tools for Teaching Program

Developed a revised behavior management and behavioral data collection system

Implemented School-to-Career activities on site

Implemented weekly community meetings

Focused professional development on effective teaching strategies to improve

academic achievement

=  Implemented administrative and staff participation in Courageous Conversations

2008-2009 Goals and Objectives

= |mprove academic achievement

Expand school-to-career program to include post-secondary planning and
community-based activities

Modify school behavior with staff training in Positive Behavioral Support System
Improve attendance/tardiness

Improve data collection and analysis

Utilize culturally responsive individualized instructional and behavioral plans to
address achievement

Upgrade and integrate technology into instruction

= Expand participation in Courageous Conversations

ENROLLMENT
04-05 52 FULL TIME CURRENTLY  PROPOSED
POSITIONS FUNDED FTE FTE
05-086 8
0 Administrators 10 10
08-07 68
Certified Teachers 90 90
07-08 65
08-09 Non-Certified Staff 20 20
Projected 65
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BENTLEY ALTERNATIVE EDUCATION

Address: 57 Hollister Street
Principal: Robbin Golden

Budget Commentary

In order to support the continuing upgrade and expansion of programs started in 2007-
08, the proposed budget maintains the same level of funding for 2008-09. This budget
will support professional development activities that focus on positive behavioral
supports, effective teaching strategies, and Courageous Conversations. Emphasis will
also be placed on improving instructional technology.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 § 2007- 2008 2007- 2008 2,008 2008 - 2009 2008 ~2009
ACTUAL BUDGET [REVISED BUD| PROJECTION | RECOMMENDED | CHANGE

BENTLEY ALTERNATIVE EDUCATION
CERTIFIED ADMINISTRATORS 93479 97,914 97,814 97,914 101,096 3.2%
CERTIFIED SALARIES 369,604 380,421 380,421 380,421 342,398 -10.0%
NON-CERTIFIED SALARIES 114,937 131,184 131,184 131,184 138,956 5.9%
PARAFPROFESSIONALS 0 0 0 0 18,383 100.0%
SALARIES 578,020 609,519 609,619 609,519 600,833 -1.4%
PROFESSIONAL DEVELOP, 1.599 3,000 3,000 3,000 3,000 0.0%
CONTRACTED SERVICES 1,287 4,000 4,000 4,000 4,000 0.0%
RENTALS 0 0 {¢] 0 10,616 100.0%
FIELD & ATHLETIC TRIPS 2,499 3,000 3,000 3,000 3,000 0.0%
TELEPHONE/COMMUN. 841 2,000 2,000 2,000 2,000 0.0%
PRINTING/ADVERTISING 0 1,000 1,000 1,000 1,000 0.0%
POSTAGE 0 Q 0 0 1,000 100.0%
GENERAL BUP. & MAT. 2,536 6,000 6,000 8,000 6,000 0.0%
INSTRUCTIONAL SUP. & M 21,771 14,000 14,000 14,000 14,000 0.0%
COMPUTER SUP, & MAT, 6,953 7,300 7,300 7,300 7,300 0.0%
HEAT ENERGY 37,971 36,094 36,094 36,094 48,578 34.6%
ELECTRICITY 27,000 27,500 27,500 27,500 25,396 ~7.7%
WATER 1,851 2,000 2,000 2,000 1,835 -8.3%
TEXTBOOKS 3,316 3,000 3,000 3,000 3,000 0.0%
PERIODICALS 926 1,500 1,500 1,500 1,500 0.0%
QFFICE SUPPLIES 1,609 4,000 4,000 4,000 4,000 0.0%
NEW EQUIPMENT 0 1,400 1,400 1,400 0 -100.0%
IDUES & FEES 598 1,000 1,000 1,000 1,000 0.0%
OTHER EXPENSES 110,757 116,794 116,794 116,794 137,225 17.5%
TOTAL BENTLEY ALTERNATIVE ED 688,777 726,313 726,313 726,313 738,058 1.6%
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BOWERS ELEMENTARY SCHOOL
Address: 141 Princeton Street
Principal: Mary Lou Ruggiero

2007-08 Accomplishments

Successfully integrated approximately 100 6™ graders from two elementary schools
(Bowers and Robertson) into the school community

Enhanced the library/media center as the informational hub of the school with the
implementation of a full-time media specialist, significant additions to technology
hardware throughout the school and implementation of schoolwide technology plan
Continued periodic data review meetings to review student performance, both whole
school and sub-group, in an effort to reduce the achievement gap and provide
needed academic intervention

Implemented a school enrichment program, Future Problem Solving, and afterschool
Math Olympiad program

Prepared students for CMT IV standards in the content area of science.
Implemented revised curricula in Language Arts, Math, Science and Social Studies
Continued expansion of classroom and bookroom libraries to include non-fiction and
informational books and the use of these materials to teach reading comprehension-
Continued Courageous Conversations about race with staff and implemented
school-based equity plan-

Reduced the number of behavior referrals by continuing Positive Behavior Program
and refining strategies to work with students in need of behavior intervention-
Received Community Youth Spirit Award, Manchester Relay for Life.

Involved family and community with school goals.

Implemented strategies to involve all families with the educational process.

2008-2009 Goals and Objectives

Reduce the achievement gap by improving student performance in reading
comprehension, writing and mathematics

Continue Courageous Conversations about race; increasing staff involvement
Revise and implement equity plan

Continue to implement strategies to increase parental involvement of all families in
the educational process

Refine schoolwide positive behavior plan and further reduce behavior referrals

ENROLLMENT
FULL TIME CURRENTLY PROPOSED

04-05 413 POSITIONS FUNDED FTE FTE

1.5 1.0
05-06 445 Administrators

32.8 29.3
08-07 485 Certified Teachers

14.3 12.3
07-08 485 Non-Certified Staff
08-09 394
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BOWERS ELEMENTARY SCHOOL
Address: 141 Princeton Street
Principal: Mary Lou Ruggiero

Budget Commentary

Decreases to this budgét are reflected across all supply lines due to the fo%iowihg:'
» Sixth grade students will be educated at Bennet Academy

The funds in the professional development line item will be used to provide release time for
teachers to collaborate professionally to ensure accomplishment of schoolwide goals and
objectives and to attend related professional conferences. Increase in the furniture line is
due to the need to replace chairs and tables in the computer lab.

Increase in certified staff salary account is due to the increase of 1.5 kindergarten teachers
to provide full-day kindergarten for all students. Full day kindergarten is needed to reduce
the achievement gap as soon as possible due to the fact that increasing numbers of students
enter kindergarten ill prepared for school and unable to meet state department of education
preschool benchmarks.

Increase in the non-certified staff account is due to addition of an in-school suspension
monitor necessary to supervise students who are suspended from school. Due to the new
federal law starting in July of 2008, all schools are required to suspend students in school
only, unless they are considered a danger to themselves or others.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 § 2007- 2008 2007- 2008 2,008 2008 -~ 2009 2008 -2009
ACTUAL BUDGET {REVISED BUD] PROJECTION | RECOMMENDED § CHANGE
BOWERS

CERTIFIED ADMINISTRATORS 162,609 168,259 168,259 168,259 116,753 -30.6%
CERTIFIED SALARIES 1,240,051 1,409,109 1,408,109 1,409,109 1,212,822 -13.9%
INON-CERTIFIED SALARIES 200,207 216,287 216,287 216,287 226,129 4.6%
HOURLY EMPLOYEES 28,163 19,150 19,150 19,150 19,820 3.5%
PARAPROFESSIONALS 32,362 32,754 32,754 32,754 59,621 81.7%
CERTIFIED SUBSTITUTES 4,620 0 0 0 0 0.0%
OVERTIME 2,104 2,125 2,125 2,125 2,200 3.5%
SALARIES 1,670,116 1,847,684 1,847,684 1,847,684 1,637,245 -11.4%
PROFESSIONAL DEVELOP. 1,800 3,810 3,810 3,810 3,810 0.0%
WORKSHOPS/ANSERVICE 2,621 3,000 3,000 3,000 2,000 -33.3%
ICONTRACTED SERVICES 0 2,500 1,753 1,753 0 0.0%
IREPAIR OF EQUIPMENT 227 500 500 500 500 0.0%
RENTALS 16,999 16,190 16,190 18,190 11,270 -30.4%
TELEPHONE/COMMUN. 1,895 3,500 3,500 3,500 3,600 0.0%
IPRINTING/ADVERTISING 1,311 1,000 1,000 1,000 1,000 0.0%
POSTAGE 717 500 800 800 500 -37.5%
SCHOOL FOCUS 4,763 0 0 0 0 0.0%
GENERAL SUP, & MAT. 500 500 472 472 500 5.9%
INSTRUCTIONAL SUP, & M 28,857 25,261 26,261 26,261 21,223 -19.2%
COMPUTER SUP. & MAT. 10,651 11,780 11,780 11,780 4,028 -23.4%
AV SUPPLIES & MAT 539 735 738 735 530 -27.9%
HEAT ENERGY 71,708 62,686 62,686 62,686 87,762 BA%
LELECTRICITY 52,635 50,000 50,000 50,000 56,345 12.7%
WATER 2,129 4,000 4,000 4,000 2,162 -46.0%
TEXTBOOKS 3,252 6,408 5,408 5,408 3,021 -44.1%
LIBRARY BOOKS 7,493 3,908 3,742 3,742 2,761 -28.2%
PERIODICALS 1,270 1,580 1,746 1,746 1,720 -1.5%
BOFFICE SUPPLIES 9,362 9,338 9,038 9,038 7,399 -18.1%
REPLACE. EQUIPMENT 2,051 1,230 1,230 1,230 4,708 282.8%

INEW EQUIPMENT 2,034
IDUES & FEES 484 400 400 400 400 0.0%
OTHER EXPENSES 222,899 208,826 208,081 208,081 200,139 -3.8%
TOTAL BOWERS SCHOOL 1,883,014 2,056,510 2,065,736 2,058,735 1,837,384 -10.8%
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BUCKLEY ELEMENTARY SCHOOL

Address:
Principal:

250 Vernon Street
Holly Maiorano

2007-2008 Accomplishments

Successfully integrated approximately 85 sixth graders from two elementary
schools (Buckley and Nathan Hale) and corresponding staff into the school
community

Implemented Positive Behavior Support (PBS) Plan; entire staff trained in PBS.
Continued conversations about race

Implemented data review meetings to review student performance in reading,
math, and writing

Continued to expand use of nonfiction materials to support reading
comprehension and writing instruction

Trained staff in use of Effective Teaching Strategies (ETS)

Established two classrooms incorporating Culturally Responsive Instruction
Introduced student personal goal setting process in areas of language arts and
math

2008-2009 Goals and Objectives

« Continue to implement and refine Positive Behavior Support program

» Expand use of data teams to analyze and improve student performance in reading
comprehension, writing, and mathematics

= Provide culturally responsive instruction for all students

» Explore full-day kindergarten opportunities

= Develop plan for effective use of classroom space created by transition of sixth
grade to Bennet Academy

» Implement school-based technology plan which expands use of technology to
support instruction

ENROLLMENT
04-05 322
FULL TIME CURRENTLY PROPOSED
05-06 330 POSITIONS FUNDED FTE FTE
06-07 398 Administrators 1.5 1.0
07-08 409 Certified Teachers | 26.6 23.1
08-09 295 Non-Certified Staff | 30.4 30.4
projected

35



BUCKLEY ELEMENTARY SCHOOL
Address: 250 Vernon Street
Principal: Holly Maiorano

Budget Commentary

This budget reflects increases in areas that are critical to ensuring academic
achievement for all students, increased reporting demands and accountability,
upgrades to out-dated technology, and response to legislative requirements.

An In-School Suspension Monitor has been requested due to changing legislation
eliminating most out-of-school suspensions effective July 2008. This legislation
requires that in-school suspension be used as a discipline response unless the student
is a danger to himself or others. As a result, a staff member will be needed to provide
adequate supervision and support.

Full day kindergarten is a growing need to help close the achievement gap for all
students as increasing numbers of students enter school lacking critical skills essential
for success. Additional staff (1.5 FTE) are needed to provide full day kindergarten.

An additional mobile computer lab has been recommended from technology funds to
provide updated technology, (many classroom computers are more than five years old),
increase allotted computer lab time, and better address the needs of our students.

Enrichment teachers are requested to better serve the needs of all students, including
our Gifted and Talented children. The addition of these teachers is important to
decrease the number of students transferring to magnet and charter schools due to
opportunities not currently available within the public schools.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 | 2007- 2008 2007- 2008 2,008 2008 - 2008 2008 -2009
ACTUAL BUDGET | REVISED BUD| PROJECTION | RECOMMENDED § CHANGE

BUCKLEY SCHOOL
CERTIFIED ADMINISTRATORS 160,259 165,759 165,759 165,759 114,261 -31.14%
CERTIFIED SALARIES 1,234,988 1,282,497 1,282,497 1,282,497 928,724 -27.6%
NON-CERTIFIED SALARIES 173,324 181,560 181,560 181,560 192,228 5.9%
IHOURLY EMPLOYEES 14,213 12,420 12,420 12,420 12,855 3.5%
IPARAPROFESSIONALS 49,983 46,738 46,738 46,738 28916 -38.1%
CERTIFIED SUBSTITUTES 2,849 0 0 0 0 0.0%
OVERTIME 1,405 2,125 2,125 2,125 2,200 3.5%
SALARIES 1,637,020 1,691,099 1,691,099 1,691,099 1,279,184 -24.4%
IPROFESSIONAL DEVELOP. 85 1,150 1,620 1,620 1,000 -34.2%
WORKSHOPS/INSERVICE 289 211 211 211 200 -5.2%
CONTRACGTED SERVICES 3,022 3,375 3,375 3,375 2,575 -23.7%
REPAIR OF EQUIPMENT 270 300 300 300 200 -33.3%
RENTALS 15,078 16,833 16,833 16,833 11,941 -29.1%
FIELD & ATHLETIC TRIPS 275 1,900 1,900 1,900 1,200 -36.8%
TELEPHONE/COMMUN, 1,824 3,500 3,500 3,500 3,500 0.0%
PRINTING/ADVERTISING 877 1,500 1,500 1,500 1,500 0.0%
POSTAGE 1,008 1,000 1,000 1,000 1,000 0.0%
GENERAL SUP. & MAT. 361 400 400 400 215 -46.3%
INSTRUCTIONAL SUP. & M 18,124 18,074 18,074 18,074 10,662 -41.0%
COMPUTER SUP. & MAT. 4,293 6,100 6,100 6,100 3,100 -49.2%
AV SUPPLIES & MAT 27 90 90 90 50 ~44 4%
HEAT ENERGY 67,731 78,666 78,668 78,666 73,590 -8.5%
ELECTRICITY 45 575 45,400 45,400 45,400 46,443 2.3%
WATER 4,781 5,600 5,600 5,600 4,823 -13.9%
TEXTBOOKS 5,071 8,500 8,500 8,500 4,500 -47 1%
LIBRARY BOOKS 1,486 2,200 2,200 2,200 1,700 -22.7%
PERIODICALS 2,060 3,050 2,680 2,680 2,900 8.2%
OFFICE SUPPLIES 11,921 13,000 13,000 13,000 13,000 0.0%
REPLACE. EQUIPMENT 4,917 0 0 0 0 0.0%
DUES & FEES 506 500 500 500 448 -10.4%
OTHER EXPENSES 189,392 211,349 211,349 211,349 184,647 -12.7%
TOTAL BUCKLEY SCHOOL 1,826,412 1,902,448 1,902,448 1,902,448 1,463,731 -23.1%
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CENTRAL OFFICE
Address: 45 North School Street

Administrator: Kathleen M. Ouellette, Ed.D.

2008-2009 Goals and Objectives

e District Improvement Plan
e Equity Plan
e Pre-K-12 Comprehensive Accountability Plan

Budget Commentary

The Central Office encompasses the following:
¢ Superintendent's Office

o Assistant Superintendent’s Office

o Office of Student Support Services

o Human Resources

e Business Office, (includes Accounts Payable, Payroll, Benefits)

¢ Information Systems

» Transportation

CURRENTLY

FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 4.0 4.0
Certified Teachers 0.0 0.0
Non-Certified Staff 19.0 19.0
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 § 2007- 2008 2007- 2008 2,008 2008 - 2009 2008 -2008
ACTUAL BUDGET | REVISED BUD| PROJECTION | RECOMMENDED § CHANGE

CENTRAL OFFICE
CERTIFIED ADMINISTRATORS 495778 577,376 528,712 528,712 437 486 -17.3%
NON-CERTIFIED SALARIES 872,765 892,637 941,301 941,301 1,100,055 16.9%
HOURLY EMPLOYEES 55,466 45,000 45,000 45,000 35,000 -22.2%
OVERTIME 9,611 15,000 15,000 15,000 12,500 -16.7%
SALARIES 1,433,620 1,630,013 1,830,013 1,530,013 1,585,041 3.6%
PROFESSIONAL DEVELOP, 4,806 2,500 2,500 2,500 3,000 20.0%
WORKSHOPS/INSERVICE 2,082 2,000 2,000 2,000 4,000 100.0%
CONSULTANTS 8,213 25,000 25,000 25,000 25,000 0.0%
ILEGAL FEES 195,233 50,000 50,000 50,000 75,000 50.0%
CONTRACTED SERVICES 101,914 65,000 65,000 65,000 120,000 84.6%
REPAIR OF EQUIPMENT 1,514 2,000 2,000 2,000 1,000 -50.0%
RENTALS 164,467 165,000 165,000 166,000 63,823 -61.3%
TELEPHONE/COMMUN, 18,557 12,500 12,500 12,600 11,800 -8.0%
IPRINTING/ADVERTISING 110,907 60,000 60,000 80,000 80,000 0.0%
POSTAGE 66,378 35,000 35,000 35,000 35,000 0.0%
TRAVEL/AODGING 14,287 15,260 15,260 15,260 11,380 -25.4%
OTHER PURCHASED SERV. 23817 35,000 35,000 35,000 35,000 0.0%
GENERAL SUP. & MAT. 5,368 5,000 5,000 5,000 5,000 0.0%
COMPUTER SUP. & MAT, 45,875 Q 0 Q 5,000 100.0%
HEAT ENERGY 17,566 20,145 20,148 20,145 22,879 13.6%
IELECTRICITY 35,012 35,000 35,000 35,000 32,920 -5.9%
IWATER 2,375 3,500 3,500 3,500 2,362 -32.5%
IPERIODICALS 1,694 1,200 1,200 1,200 1,200 0.0%
OFFICE SUPPLIES 73,538 45,000 45,000 45,000 19,716 -56.2%
COMPUTER EQUIP. 0 6,000 6,000 8,000 0 -100.0%
DUES & FEES 37,253 45,000 45,000 45 000 45,000 0.0%
OTHER EXPENSES 930,727 630,108 630,108 630,105 578,780 -8.1%
TOTAL CENTRAL OFFICE 2,364,348 2,160,118 2,160,118 2,160,118 2,163,821 0.2%
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DISTRICT
Address: 45 North School Street

2007-2008 Accomplishments

e Includes Language Arts, Music, Physical Education and Visual Arts
o Refer to Program Budgets

2008-2009 Goals and Objectives

Refer to Program Budgets

Budget Commentary

The FY2009 Budget increases reflect:
» Early Childhood Teacher
= Behaviorist
» Transition Teacher
» 6 Speech and Language Clinician
= Transition Paraprofessional
= |nformation Services Technician

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Certified Teachers 0.0* 0.0*
Non-Certified Staff 0.0* 0.0"

*Reflected in school’s Location Budgets
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MANCHESTER BOARD OF EDUCATION

FY 2008 -2009
LOCATION DETAIL

2007 2008 2008 2008 2009 PCT

ACTUAL ORIG BUD REVISED BUD PROJECTION RECOMMENDED § CHANGE

DISTRICT
CERTIFIED ADMINISTRATORS 858,661 908,350 908,350 908,350 1,033,385 13.8%
CERTIFIED SALARIES 5678515 6,262 321 6,262,321 6,262 321 6,716,314 7.2%
NON-CERTIFIED SALARIES 2,932 047 3,178,050 3,178,050 3,178,050 3,447 727 8.5%
HOURLY EMPLOYEES 361,118 522,927 522,927 522,827 516 836 -1.2%
TUTORS 387,274 526,145 526 145 526 145 464,416,  -11.7%
PARAPROFESSIONALS 1,149,404 1,094 663 1,094 663 1,084 663 1,328,284 20.9%
SPED 1:1 PARAPROFESSIO 1,377,481 1,480,643 1,480,643 1,480,643 1,561,791 5.5%
CERTIFIED SUBSTITUTES 10,491 102,600 102,500 102,600 112,500 9.8%
CERT. DEGREE CHANGES 0 75,000 75,000 75,000 75,000 0.0%
OVERTIME 91,629 151,750 151,760 151,750 154,800 2.0%
SALARIES 12,856,619 14,302,349 14,302,349 14,302,349 15,406,063 7.7%
ILIFE INSURANCE 64 011 76,200 76,200 76,200 91,800 20.2%
lSOCIAL SECURITY 1,543,820 1,508 676 1,508,876 1,608 676 1,681,480 4.8%
TOWN PENSION 1,169,006 1,414,978 1,414,979 1,414,979 1,635,883 15.86%
DEFINED CONTRIBUTION 32,184 25,093 25,093 25083 72,274]  188.0%
TUWTION REIMBURSEMENT 0 8,000 6,000 6,000 6,000 0.0%
UNEMPLOYMENT COMP. 52,873 60,000 60,000 80,000 60,000 0.0%
HEALTH & MAJ. MED. 13,370,108 13,537,507 13,637,507 13,587,507 13,870,708 2.5%
IMAN. SELF INS, PROG. M 362,250 416,580 416,590 416,690 715,630 71.8%
CERTIFIED-ACCUM. SICK 482 434 450,000 450,000 450,000 450,000 0.0%
NON-CERT. ACCUM. SICK 100,254 80,000 80,000 80,000 80,000 0.0%
CERTIFIED LONGEVITY 54,101 56,336 56,336 56,336 59 361 5.4%
NON-CERT, LONGEVITY 46,183 53,632 53,632 53,5632 46,400 -13.3%
PROFESSIONAL DEVELOP. 21,621 68 900 68,400 68400 124,100 81.4%
WORKSHOPS/INSERVICE 36,846 52,130 52,130 52,130 65,100 24.9%
IPROGRAM IMPROVEMENT 9,940 10,000 10,000 10,000 20,0001  100.0%
CONSULTANTS 106,213 291,500 291,500 291,500 341,600 17.2%
LEGAL FEES 26,364 60,000 60,000 60,000 65,000 8.3%
ASSISTANTS OTHER EVENT ¢ 700 700 700 700 0.0%
DISPOSAL SERVICES 97,898 116,000 116,000 116,000 121,600 4.7%
CONTRACGTED SERVICES 919,986 1,053,620 1,063,620 1,063,620 1,148,109 9.0%
REPAIR OF EQUIPMENT 99 900 125250 125,250 125250 119,250 -4.8%
RENTALS 5,680 11,600 11,500 11,500 9,000 -21.7%
SHORT TERM LEASES 446,642 571,227 571,227 571,227 421.913]  -26.1%
REGULAR TRANSPORTATION 1,435,845 1,645,636 1,645 636 1,645 636 1,960,311 19.1%
SPECIAL TRANSPORTATION 1,527,638 1,692 787 1,892,757 1,692,767 1,743,540 3.0%
FIELD & ATHLETIC TRIPS 17,805 25,200 25200 25200 28.000 11.1%
HOMELESS TRANSPORTATIO 70,485 55,000 55 000 55,000 55,000 0.0%
TELEPHONE/COMMUN. 10,695 33,890 33,890 33,890 18,890| -44 3%
IPRINTING/ADVERTISING 9,328 2,755 2,555 2555 53558 1096%
POSTAGE 20 3,400 3,400 3,400 3,400 0.0%
TUITION-GCT. DISTRICTS 1,741,149 1,854,485 1,854 485 1,854 485 1,968 350 6.1%
TUITION-PRIVATE 2,847 585 2,453,350 2,453,350 2,453 350 2,600,000 6.0%
TRAVEL/LODGING 23,459 41,841 41,841 41,841 40,445 -3.3%
OTHER PURCHASED SERV. 231,157 223492 223,492 223,492 250,492 12.1%
CAPITAL REPAIR 296,277 231,668 231,568 231,568 243 580 5.2%
GENERAL SUP. & MAT. 9,742 11,663 11,563 11,563 13,203 14,2%
INSTRUCTIONAL SUP. & M 177,705 211,999 213,699 213,699 263,757 23.5%
COMPUTER SUP. & MAT. 81,210 85,400 83,800 83,800 87,400 4.3%
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MANCHESTER BOARD OF EDUCATION

FY 2008 -2009
LOCATION DETAIL

MAINTENANCE SUPPLIES 337,920 330,132 330,132 330,132 379.623]  15.0%
AV SUPPLIES & MAT 10,085 10,400 10,400 10,400 10,600 1.9%
TESTING 0 31,000 31,000 31,000 31,000 0.0%
CUSTODIAL SUP. & MAT. 174,403 275,110 275110 275110 316,352]  15.0%
GASOLINE 205 294 272 668 272,668 272,668 363,040]  33.1%
TEXTBOOKS 82,065 129,025 129,155 129,155 135,700 519%
LIBRARY BOOKS 10,946 11,450 11,320 11,320 9450 -16.5%
PERIODICALS 3,216 3450 3,650 3,650 3550 -2.1%
MEDICAL SUFPLIES 9,514 21,500 21,500 21,500 22,500 4.7%
OFFICE SUPPLIES 24,911 32,320 32,320 32,320 34,620 7.1%
REPLACE. EQUIPMENT 1,131 9 500 9,500 9,500 10,000 5.3%
NEW EQUIPMENT 48,853 21,000 21,000 21,000 0| -100.0%
VEHICLES 99,372 0 0 0 50.000]  100.0%
ICOMPUTER EQUIP. 217,685 473,123 473123 473,123 487 131 3.0%
CAPITAL PROJECTS 278,005 277,880 277,880 277,880 202 296 52%
DUES & FEES 10,710 11,535 12,035 12,035 12,790 5.3%
OTHER EXPENSES 29,052,383 30,528,169 30,528,169 30,528,169 32,545,783 6.6%
TOTAL DISTRICT 41,909,002 44,830,518 44,830,518 44,830,518 47,954,846 7.0%
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HEAD START
Address: 57 Hollister Street
Administrator: Dr. John J. Reisman

2007-08 Accomplishments

Conducted 526 home visits to 147 families

Received a commendation from Federal Head Start Bureau for quality service
Worked with architects to design new early childhood center

92% of Head Start students made at least one level growth in each developmental
domain

Developed and implemented an electronic data management system to inform
instruction and to measure program effectiveness

2008-2009 Goals and Objectives

Implement Positive Behavioral Supports (PBS) program to assist students with
behavioral issues

Implement First Six Weeks of School method of teaching social competence to
young learners

Create Culturally Responsive Classrooms

Focus on Math and Science development

Focus on health and nutrition, especially dealing with childhood obesity

ENROLLMENT
04-05 132 FULL TIME CURRENTLY  PROPOSED
POSITIONS FUNDED FTE FTE
1 1
05-06 132
Administrators
8 8
06-07 132
Certified Teachers
32 32
07-08 132
Non-Certified Staff
08-09 132
projected
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HEAD START

Address: 157 Hollister Street
Administrator. Dr. John J. Reisman
Budget Commentary

The Manchester Head Start program is a federally funded, anti-poverty program
serving 102 students in a half-day program throughout the school year. In addition,
federal funds support one full-day classroom serving 15 three-year-old students in a
full-day, full-year model that allows parents to transition from welfare back to work. In
addition, Manchester Head Start receives State Department of Education funds to
serve 15 four-year-old students in a full-day, full-year model. Manchester Head Start's
program offers the opportunity for preschool-age children to develop cognitive,
language, motor, and social skills they will need to be successful when they enter
kindergarten. The Head Start program is committed to working closely with families to
ensure that a consistent approach to child development is implemented both at school
and at home. The Manchester Board of Education serves as the grantee for the
program and provides over 20% of the operating budget in real and in-kind dollars.
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MANCHESTER BOARD OF EDUCATION

LOCATION DETAIL

FY 2008 -2009

2006 - 2007 | 2007- 2008 | 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET | REVISED BUD] PROJECTION | RECOMMENDED | CHANGE
HEAD 8TART

ICERTIFIED SALARIES 96,4301 84,987 84 987 84,9871 94,8537 11.6%1
SALARIES 96,430 84,987 84,987 84,987 94,853 11.6%
PROFESSIONAL DEVELOP, 0 2,000 2,000 2,000 2,000 0.0%
WORKSHOPS/INSERVICE 40 500 500 500 500 0.0%
SPECIAL TRANSPORTATION 24,325 57,184 57,184 57,184 46,866 -18.0%
TRAVELALODGING 543 2,000 2,000 2,000 1,625 -18.8%
INSTRUCTIONAL SUP. & M 149 5,000 5.000 5,000 5,000 0.0%
COMPUTER SUP. & MAT. 306 2,000 2,000 2,000 2,000 0.0%
MEDICAL SUPPLIES 308 1,000 1,000 1,000 1,000 0.0%
OFFICE SUPPLIES 873 3,125 3,125 3,125 3,125 0.0%
OTHER EXPENSES 26,544 72,809 72,809 72,809 62,116 -14.7%
TOTAL HEAD START 122,973 157,796 157,796 157,796 156,969 -0.5%
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HIGHLAND PARK ELEMENTARY SCHOOL
Address: 397 Porter Street
Principal: Catherine Colavecchio

2007-08 Accomplishments

Focused on the school program of Multiple Intelligences across all disciplines and
special areas, particularly for new teachers

Enhanced the early literacy initiative in Grades K-2 by supporting early intervention
paraprofessionals working within the classroom setting during Language Arts
instruction

Integrated more library media instruction within the classrooms to assist with the use
of instructional technology and content area instruction Grades 3-6

Worked with a consistent phonemic awareness program in Grades K-1 that focused
on student data and on consistent developmental expectations based in Language
Arts curriculum

2008-2009 Goals and Objectives

To focus on the implementation of research based Effective Teaching Strategies by
Marzano and Reeves to show improvement in all forms of data related to
achievement gap issues

To enhance the character education development of the curriculum with the training
and phase 1 implementation of PBS at Highland Park

To integrate more meaningful classroom technology instruction in Grades K-5 with
the use of Smartboards and mobile labs for wireless access in all classrooms

To expand the understanding and use of data driven decision making in all grade
levels with input from students, parents, and ongoing school community

To focus on the use of Reader's workshop in Language Arts and Math instruction,
taking students from where they are and building on their individual goals of
instruction based on the new curriculum

To continue to work with the training and discussion with the Equity Team on
Courageous Conversations for all staff

ENROLLMENT FULL TIME CURRENTLY
PROPOSED
04-05 205 POSITIONS FUNDED FTE FTE
05-06 264 Administrators 1.0 1.0
06-07 200 Certified Teachers 27.3 27.8
07-08 268 Non-Certified Staff 23.5 23.5

47



HIGHLAND PARK ELEMENTARY SCHOOL

Address: 397 Porter Street
Principal:  Catherine Colavecchio

Budget Commentary

The FY2008-09 Budget increases are reflected across both staff and supplies due to
the following:

= To anticipate the escalation of cost of supplies, materials, and
shipping charges.

= To provide professional development for new staff to Highland Park to
learn and integrate the theory of Multiple Intelligences and Effective
Teaching Strategies into their classroom or content area specialty.
This will continue to address the more diverse population of students
that have entered Highland Park since the spring of last school year.

= To continue ongoing technology within the classroom setting to also
include the use of a laptop and interactive whiteboard for direct

instruction.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 § 2007- 2008 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET [IREVISED BUD] PROJECTION | RECOMMENDED § CHANGE

HIGHLAND PARK SCHOOL
CERTIFIED ADMINISTRATORS 108,963 110,648 110,648 110,648 114,248 3.3%
CERTIFIED SALARIES 1,139,148 1,190,003 1,190,003 1,180,003 1,058,597 -11.0%
NON-CERTIFIED SALARIES 138,691 164,287 154,287 154,287 134,870 <12.6%
IHOURLY EMPLOYEES 12,193 12,627 12,627 12,627 13,069 3.5%
PARAPROFESSIONALS 36,988 37,567 37,587 37,567 46 430 23.6%
CERTIFIED SUBSTITUTES 3,234 0 0 0 0 0.0%
OVERTIME 1,268 2,125 2,125 2,126 2,200 3.5%
SALARIES 1,440,475 1,607,257 1,507,257 1,607,257 1,369,414 -9.1%
PROFESSIONAL DEVELOP. 185 0 0 0 0 0.0%
REPAIR OF EQUIPMENT 245 200 200 200 150 <25 0%
RENTALS 14,953 15,357 15,357 15,357 10,450 -32.0%
TELEPHONE/COMMUN, 677 3,500 3,500 3,500 3,500 0.0%
PRINTING/ADVERTISING 2,130 1,683 2,683 2,683 2,618 -2.5%
POSTAGE 700 900 900 900 1,050 16.7%
SCHOOL FOCUS 0 500 500 500 500 0.0%
GENERAL SUP, & MAT. 1,526 1,000 1,000 1,000 1,825 82.5%
INSTRUCTIONAL SUP. & M 17,347 20,251 23,251 23,251 15,795 -32.1%
COMPUTER SUP, & MAT. 8,619 7,850 3,850 3,850 4,000 3.9%
AV SUPPLIES & MAT 364 885 685 685 650 -5.1%
IHEAT ENERGY 52,718 55,631 55,531 55,531 59,855 7.4%
ELECTRICITY 49,828 42,000 42,000 42,000 42,530 1.3%
WATER 2,062 2,500 2,500 2,500 2,063 -17.5%
TEXTBOOKS 2,832 4,475 4,475 4,475 3,400 -24.0%
LIBRARY BOOKS 1,499 2,000 2,000 2,000 2,290 14.5%
PERIODICALS 607 1,100 1,100 1,100 950 -13.6%
OFFICE SUPPLIES 1,837 2,667 2,667 2,667 2,500 -6.3%
IREPLACE, EQUIPMENT 4,917 Q 0 9 0 0.0%
IDUES & FEES 175 339 339 339 275 -18.9%
OTHER EXPENSES 163,219 162,538 162,538 162,538 154,198 -5.1%
TOTAL HIGHLAND PARK SCHO 1,603,694 1,669,795 1,669,795 1,669,798 1,523,612 -8.8%
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ILLING MIDDLE SCHOOL

Address:
Principal:

227 East Middle Turnpike
Troy A. Monroe

2007-08 Accomplishments

Implemented new middle school schedule to include silent sustained reading and
math block

Implemented parent conferences and student led conferences

Planned and implemented Fall Professional Development by focusing on
effective instructional pedagogy and maintaining positive relationships with
students

Implement building based Courageous Conversations, staff planning and
implementation of PBS

Continue Principal’'s Advisory Committee in support of engaging all parents as
decision makers and stakeholders

Planned and implemented professional development focusing on closing the
achievement gap through conversations about race (August PD)

Implemented a new school based data management system (Pinnacle and Swis)

2008-2009 Goals and Objectives

All students of llling Middle School will attain high academic achievement in
literacy

All students of llling Middle School will attain high academic achievement in
numeracy

All parents of llling Middle School students will actively participate n the
educational process

ENROLLMENT
FULL TIME CURRENTLY PROPOSED
POSITIONS FUNDED FTE FTE
4 4
04-05 35
8 Administrators
05-06 894 92 92
Certified Teachers
33 33
06-07 989
Non-Certified Staff
07-08 973
08-09 895
projected
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ILLING MIDDLE SCHOOL
Address: 227 East Middle Turnpike
Principal: Troy A. Monroe

Budget Commentary

After a successful opening of the 2007-08 school year and consideration of
improvements to the physical structure at liling Middle School, this budget
reflects the necessary funds to support the instructional program for the 2008-09
school year. The allocation of funds for the 2008-09 school year will continue to
support both school programs, goals, and initiatives to include but not limited to
our work with the Positive Behavior Support (PBS) process, Courageous
Conversations, School Family Community Partnership (SFCP), and closing the
achievement gap.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 § 2007- 2008 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET | REVISED BUD{ PROJECTION | RECOMMENDED | CHANGE

ILLING MIDDLE SCHOOL
CERTIFIED ADMINISTRATORS 393,396 449,031 449 031 449,031 452,269 0.7%
CERTIFIED SALARIES 4,874,167 4,905,679 4,905,679 4,905,679 4,479,452 -8.7%
NON-CERTIFIED SALARIES 699,384 703,043 703,043 703,043 688,637 -2.0%
HOURLY EMPLOYEES 130,710 132,473 133,220 133,220 119,886 -10.0%
PARAPROFESSIONALS 51,073 50,730 50,730 50,730 61,934 22.1%
CERTIFIED SUBSTITUTES 132,849 150,000 150,000 150,000 150,000 0.0%
OVERTIME 1,724 2,000 2,000 2,000 2,200 10.0%
SALARIES 6,283,303 6,392,956 6,383,703 6,393,703 5,954,378 -8.9%
PROFESSIONAL DEVELOP. 2,509 2,500 2,500 2,500 3,500 40.0%
WORKSHOPS/INSERVICE 935 1,768 1,768 1,768 5,000 182.8%
SPORTS OFFICIALS 5,392 4,000 4,000 4,000 4,000 0.0%
CONTRACTED SERVICES 1,720 1,720 1,720 1,720 1,720 0.0%
REPAIR OF EQUIPMENT 2377 3,025 3,028 3,025 2,375 -21.5%
RENTALS 32,660 40,000 40,000 40,000 31,547 -21.1%
REGULAR TRANSPORTATION 21,632 30,000 30,328 30,328 30,000 -1.1%
FIELD & ATHLETIC TRIPS 12,253 8,590 8,590 8,590 7,890 -8.1%
TELEPHONE/COMMUN. 6,417 11,000 11,000 11,000 8,500 -22.7%
PRINTING/ADVERTISING 4,009 4,000 4,000 4,000 4,000 0.0%
IPOSTAGE 9977 8,000 8,000 8,000 10,000 25.0%
OTHER PURCHASED SERV. 0 100 100 100 100 0.0%
GENERAL SUP. & MAT. 5391 5,275 5275 5275 11,250 113.3%
INSTRUCTIONAL SUP. & M 57,087 54,093 54,093 54,093 56,821 3.2%
COMPUTER 8UP. & MAT. 12,875 11,620 11,620 11,620 10,478 -9.8%
AV BUPPLIES & MAT 812 2,400 2,400 2,400 1,500 -37.5%
ATHLETIC SUPPLIES 9,325 5,650 5,650 5,650 5,000 -11.5%
HEAT ENERGY 91,843 128,800 128,800 128,800 139,900 8.6%
ELECTRICITY 154,347 157,000 157,000 157,000 187,900 6.9%
WATER 4,979 5,000 5,000 5,000 7,500 50.0%
TEXTBOOKS 9,804 35,6285 35,625 35,625 9,300 -73.8%
(LIBRARY BOOKS 7,082 5,000 5,000 5,000 5,000 0.0%
IPERIODICALS 3,227 3.314 3,314 3,314 4,864 46.8%
OFFICE SUPPLIES 19,821 20,120 20,120 20,120 18,802 -6.6%
REPLACE. EQUIPMENT 1,290 0 0 0 0 0.0%
DUES & FEES 2,628 4,500 4,500 4,500 3,550 ~21.1%
OTHER EXPENSES 480,172 553,000 553,328 553,328 549,497 -0.7%
TOTAL ILLING MIDDLE SCHOOL 6,763,475 6,945,956 6,947,031 6,947,031 6,503,875 -6.4%
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KEENEY STREET ELEMENTARY SCHOOL

Address: 179 Keeney Street
Principal:  Scott W. Gagnon

2007-08 Accomplishments

» Expanded character education program to include “bricks” which symbolize the recognition
of students demonstrating positive character traits

= Introduced school data teams and commencement of monthly data meetings with grade
level staff in the curricula domains of language arts and mathematics

»  Completed year 2 of our Enrichment Cluster School-wide Program for all students at

Keeney Street Elementary School

Continued support of district wide literacy and numeracy goals

Continued commitment to closing the racial achievement performance gap

Implemented Computers on Wheels (COWS) into all classrooms

Continued commitment and participation in the NEASC evaluation process

2008-2009 Goals and Objectives

= To implement school-wide monthly data meetings to use and share data to monitor and
adjust effective instructional and teaching strategies Meetings to include Central Office
curriculum specialists

= To start year 1 of PBS (Positive Behavior Support) program at Keeney PBS will allow us to

expand our character education program into all aspects of our school

» To continue to support our commitment to closing the racial achievement gap

= To support the district’s literacy and numeracy initiatives to meet and exceed the
respective levels of CMT Proficiency levels

» To expand more technology into the building

« To continue commitment and participation in the NEASC evaluation process

ENROLLMENT
04-05 399
05-06 377
06-07 418
07-08 418
08-09 390
projected
FULL TIME CURRENTLY PROPOSED
POSITIONS FUNDED FTE FTE
Administrators 1 1
Certified Teachers 33.9 33.5
Non Certified Staff 27.14 28.14
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KEENEY STREET ELEMENTARY SCHOOL
Address: 179 Keeney Street
Principal: Scott W. Gagnon

Budget Commentary

= Personnel, materials and supplies have been designed to meet and exceed the needs
of all students with respect to the district's achievement gap, numeracy and literacy
goals

= With respect to physical space in the building, the transition from a K-6 to a K-5 building
shall afford us the opportunity to greatly enhance our technological capabilities
Instructional materials and supplies are designed to continue to challenge, to meet, and
to exceed the needs of our students

= As we look at early intervention strategies for students, the need to provide full-day
kindergarten programming is necessary as we work towards maximizing student
success in school

= In response to the new federal law coming in July, 2008, additional staffing is necessary
Suspended students shall be kept, for the most part, in school Therefore, additional
supervision is required

» Keeney School will undergo a full NEASC evaluation in the fall of 2008 This a
significant cost to the district This evaluation will culminate a 3-year commitment by
both the Keeney community and the entire Manchester district
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 § 2007- 2008 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET J|REVISED BUD] PROJECTION | RECOMMENDED | CHANGE

KEENEY SCHOOL
CERTIFIED ADMINISTRATORS 108,213 110,648 110,648 110,648 114,248 3.3%
CERTIFIED SALARIES 1,400,266 1,452,230 1,452,230 1,452,230 1,161,308 -20.0%
NON-CERTIFIED SBALARIES 187,206 195,020 195,020 195,020 201,641 3.3%
HOURLY EMPLOYEES 11,518 13,975 13,975 13,978 14,465 3.5%
PARAPROFESSIONALS 34,619 34,048 34,948 34,948 43,200 23.6%
CERTIFIED SUBSTITUTES 7,970 0 0 0 0 0.0%
OVERTIME 108 2,125 2,125 2,125 2,200 3.5%
SALARIES 1,748,899 1,808,946 1,808,946 1,808,946 1,536,962 ~15.0%
PROFESSIONAL DEVELOP. 962 3,000 3,000 3,000 500 -83.3%
CONSULTANTS 201 1,000 0 0 1,200 0.0%
IREPAIR OF EQUIPMENT 0 500 1,500 1,500 500 -66.7%
RENTALS 16,510 17,752 17,752 17,752 12,385 -30.2%
FIELD & ATHLETIC TRIPS 373 0 0 0 G 0.0%
TELEPHONE/COMMUN. 6877 3875 3,610 3,610 3,500 -3.0%
IPRINTING/ADVERTISING 0 350 415 415 0 -100.0%
POSTAGE 312 350 350 350 350 0.0%
SCHOOL FOCUS 65 0 Q 0 0 0.0%
GENERAL SUP, & MAT. 0 0 Q 0 4,000 100.0%
INSTRUCTIONAL SUP. & M 25978 30,706 29,056 29,056 31,400 8.1%
ICOMPUTER BUP. & MAT, 905 8,000 8,000 8,000 10,000 25.0%
IAV SUPPLIES & MAT 750 0 Q 0 0 0.0%
IHEAT ENERGY 46,589 54,518 54,518 54,518 52,837 -31%
ELECTRICITY 44,438 44,500 44,500 44,500 42,913 -3.6%
WATER 4,030 5,000 5,000 5,000 4.049 -19.0%
TEXTBOOKS 0 1,700 3,670 3870 2,500 -31.9%
LIBRARY BOOKS 2,584 2,200 2,200 2,200 1,500 -31.8%
PERIODICALS 2.579 400 80 80 250 212.5%
OFFICE SUPPLIES 5412 7,000 7,000 7,000 4,075 -41.8%
REPLACE, EQUIPMENT 6,362 0 0 0 0 0.0%
COMPUTER EQUIP. 4,591 0 0 0 0 0.0%
IDUES & FEES 1,491 1,498 1,498 1,498 1,050 -29.9%
OTHER EXPENSES 164,809 182,149 182,149 182,149 173,009 -5.0%
TOTAL KEENEY SCHOOL 1,914,708 1,991,095 1,991,085 1,991,095 1,709,971 -14.1%
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MANCHESTER HIGH SCHOOL
Address: 134 East Middle Turnpike
Principal: Kevin F. O’'Donnell

2007-2008 Accomplishments

@
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Initiated Freshman teams to organize instruction for grade 9 students
Opened Freshman Center

Re-opened renovated Bailey Auditorium

Initiated Freshman Advisory Program

Implemented use of Pinnacle software for grading and attendance
Organized for NEASC self-study

Reorganized Program Council as faculty advisory board

Continued implementation of Proficiency Project

Initiated late bus to allow student participation in extra help and after school activities
Trained building team for Positive Behavior Support (PBS) initiative
Initiated Young Men’s and Young Women’s Leadership Groups

2008-2009 Goals and Objectives

Implement plan to eliminate the General Studies level for grade 9 students
Implement instructional supports in English and Mathematics for grade 9 students
who would have been assigned to General Studies level courses

Improve overall performance of grade 10 students on the March 2009 CAPT
Improve performance of grade 10 students in each identified NCLB subgroup on the
March 2009 CAPT

Continue implementation and development of the Proficiency model

Increase diversity of parents attending informational programs

ENROLLMENT
04-05 2278
FULL TIME CURRENTLY PROPOSED
05-06 2982 POSITIONS FUNDED FTE FTE
06-07 2164 Administrators 7.0 7.0
07-08 2083 Certified Teachers | 176.6 179.6
08-09 2120 Non-Certified Staff 86.5 87.0
projected
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MANCHESTER HIGH SCHOOL
Address: 134 Middle Turnpike East
Principal: Kevin F. O’Donnell

Budget Commentary

Manchester High School is faced with three significant compliance issues in the 2008-2009
school year. First, as part of the District Improvement Plan, Manchester High School will
continue to develop programmatic initiatives to close the achievement gaps and meet
standards under No Child Left Behind (NCLB). Second, the Manchester High School
learning community will complete preparations for the NEASC evaluation. Third, additional
staffing will be necessary to achieve compliance with all IEP recommendations for special
education students within the current service delivery model and to provide a fifth year
program for identified students. In addition, the development of the budget proposal for
Manchester High School reflects these three issues, as well as capital issues not
addressed in the recently completed renovation and construction project,

A. Achievement Gap

» As part of the plan to address the achievement gap, Manchester High School will
collapse the number of levels of instruction by elimination of the General Studies level
for grade 9 students in 2008-2009. To accomplish this, we will need to provide
additional instructional supports to the students who would have received instruction in
these General Studies level courses in grade 9. We propose that these students
receive additional instruction in English/Language Arts and Mathematics to support this
initiative. To accomplish this, we will need an additional instructional faculty position in
both English and Mathematics.

* As part of the plan to address the achievement gap, Manchester High School will
provide remedial programs for students who have been identified in need of this
targeted instruction through review of CMT scores and analysis of CAPT data points.
These initiatives will occur outside the regular school day. As a result, personnel costs
will be incurred.

¢ As part of the plan to address the achievement gap, Manchester High School will
provide a late bus three days a week for the entire school year in 2008-2009. This will
allow teachers to provide additional instructional support to students during the regular
contractual make-up period. In addition, it will allow us to provide the targeted
instructional opportunities to prepare students for the CAPT.

B. Special Education

» To achieve compliance with all IEP recommendations for special education students
within the service delivery model, an additional 1.0 FTE special education teacher will
need to be added.

To implement a fifth year program for eligible special education students, an additional 1.0 FTE
special education teacher will need to be added. Program proposal has been developed and
is ready for implementation when staffing is made available.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 | 2007- 2008 2007- 2008 2,008 2008 -~ 2009 2008 -2009
ACTUAL BUDGET | REVISED BUD] PROJECTION | RECOMMENDED § CHANGE

MANCHESTER HIGH SCHOOL
CERTIFIED ADMINISTRATORS 750,863 776,930 776,930 776,930 808,062 4.0%
CERTIFIED SALARIES 9,188,616 9,386,136 9,338,636 9,338,636 9,628,827 3.1%
NON-CERTIFIED SALARIES 1,826,001 1,966,267 2,013,767 2,018,767 2,213,684 9.9%
HOURLY EMPLOYEES 422,749 429129 429,129 429,129 444,152 3.5%
PARAPROFESSIONALS 3,502 0 0 0 0 0.0%
STUDY HALL MONITORS 74,260 81,784 81,784 81,784 81,461 -0.4%
CERTIFIED SUBSTITUTES 158,141 125,000 125,000 125,000 125,000 0.0%
OVERTIME 15,678 10,000 10,000 10,000 7,000 -30.0%
SALARIES 12,439,810 12,775,248 12,775,246 12,775,246 13,308,386 4.2%
PROFESSIONAL DEVELOP, 13,143 18,225 18,925 18,925 26,043 37.6%
WORKSHOPS/INSERVICE 1,404 4,539 2,824 2,824 5,652 100.1%
CONSULTANTS 985 8,500 8,500 8,500 12,000 41.2%
SPORTS OFFICIALS 42,0885 43,000 43,000 43,000 44,000 2.3%
CONTRACTED SERVICES 17,899 46,126 40,826 40,826 30,442 25 4%
REPAIR OF EQUIPMENT 39,079 26,760 31,840 31,840 27,565 -13.4%
RENTALS 107,064 121,550 120,850 120,850 87,372 27.7%
REGULAR TRANSPORTATION 130,291 171,409 171,409 171,409 152,500 -11.0%
FIELD & ATHLETIC TRIPS 60,998 59,250 59,250 59,250 58,890 -0.6%
INTERSCHOLABTIC INSURA 7.000 7,500 7,500 7,500 7,500 0.0%
TELEPHONE/COMMUN, 19,628 29,860 28,860 29,860 25,600 -14.3%
POSTAGE 33,153 33,000 33,000 33,000 32,263 -2.2%
TUITION-CT. DISTRICTS 122,879 169,666 169,666 169,666 124,500 -26.6%
TRAVEL/LODGING 0 2,600 2,600 2,600 21,726 735.6%
OTHER PURCHASED SERV. 3,025 4,500 4,500 4,500 14,363 219.2%
GENERAL SUP. & MAT. 23,731 24,425 24,425 24,425 27,497 12.6%
INSTRUCTIONAL SUP. & M 242 888 150,066 149,271 149,271 148,013 -0.8%
COMPUTER SUP. & MAT. 60,136 58,094 58,447 58,447 67,245 15.1%
AV SUPPLIES & MAT 29,443 23913 24,184 24,184 22,198 -8.2%
ATHLETIC SUPPLIES 46,903 39,250 39,250 39,250 30,225 -23.0%
HEAT ENERGY 348,390 400,250 400,250 400,250 410,900 2.7%
ELECTRICITY 351,038 283,000 283,000 283,000 406,900 43.8%
WATER 22,178 26,000 26,000 26,000 22,962 -11.7%
TEXTBOOKS 104,759 92519 92,314 92,314 75,404 -18.3%
LIBRARY BOOKS 67,924 106,000 106,000 106,000 40,500 -81.8%
PERIODICALS 17,914 22,540 22,091 22,081 17,830 -19.3%
MEDICAL SUPPLIES 3,819 4,500 4,500 4,500 4,000 ~11.1%
OFFICE SUPPLIES 32,296 31,398 32,493 32,493 33,285 2.4%
REPLACE. EQUIPMENT 16,824 20,650 22,225 22,225 16,200 -27. 1%
NEW EQUIPMENT 965 0 0 0 1,700 100.0%
COMPUTER EQUIP. 5,751 ¢ 0 0 0 0.0%
DUES & FEES 10,189 14,335 14,325 14,325 13,850 -3.3%
OTHER EXPENSES 1,983,777 2,043,325 2,043,325 2,043,325 2,009,125 “1.7%
TOTAL MANCHESTER HIGH SCHOOL 14,423,587 14,818,571 14,818,871 14,818,571 18,317,511 3.4%

61




62




MANCHESTER REGIONAL ACADEMY

Address:
Principal:

665 Wetherell
Bruce Thorndike

2007-08 Accomplishments

2007-2008 Goals and Objectives

Enhanced affective learning structures, in keeping with Strategic Goal IV:
develop Student Attitude, Character, and Ownership in the School Community
Improved transitions of students into and from MRA to sending schools, in
keeping with the district goal of inclusion of Special Education students in a Least
Restrictive Environment

Enhanced technology program to assist all students in reaching proficiency in the
area of technology

Continued to modify program to allow for increased enroliment of Manchester
students

Developed instructional supports and structures to ensure that all students meet
Adequate Yearly Progress Designated an area in a section of the building to
contain a library; began to accumulate books

Developed an intra-mural sports program

Developed New Horizons, an evening program for expelled students

2008-2009 Goals and Objectives

Expand new library

Continue to replace outdated computer equipment throughout the building
Continue to develop intra-mural sports program

Continue to foster culturally-responsive instructional environment in all MRA
classrooms by purchasing relevant instructional supplies, reading materials, and
room adornments

ENROLLMENT
FULL TIME CURRENTLY PROPOSED
04-05 68 POSITIONS FUNDED FTE FTE
05-06 75 Administrators 1 1
06-07 75 Certified Teachers | 20 20
07-08 75 Non-Certified Staff | 9 9
08-09 75
projected
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MANCHESTER REGIONAL ACADEMY

Address: 665 Wetherell
Principal: Bruce Thorndike

Budget Commentary

Manchester Regional Academy is an alternative secondary school serving Manchester
students in grades 7-12 as well as tuition students from surrounding towns. The school
serves a Special Education population with primary exceptionalities in the areas of social
and emotional development. Approximately 15% of the students at Manchester Regional
Academy are in regular education. MRA offers classes in the core content areas as well as
in vocational studies. MRA also provides support to students with a counseling program.

The Manchester Regional Academy was able to accomplish its objectives last year with
adequate funding from the Board of Education. In 2008-2009 we have no significant need
for increases in funding, although we do plan to continue to improve our technology
infrastructure in keeping with the district goal of having all classroom computers less than
five years old. This will not require additional funding.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 -~ 2007 § 2007~ 2008 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET [REVISED BUD] PROJECTION @ RECOMMENDED I CHANGE
MANCHESTER REGIONAL ACADEMY

CERTIFIED ADMINISTRATORS 70,777 74,135 74,135 74,135 76,548 3.3%
CERTIFIED SALARIES 746,473 753,502 753,502 753,502 808,186 7.3%
INON-CERTIFIED SALARIES 166,355 180,474 180,474 180,474 252,851 40.0%
IPARAPROFESSIONALS 41,436 42,434 42 434 42 434 51,430 21.2%
SALARIES 1,024,042 1,080,545 1,060,548 1,050,545 1,188,818 13.2%
PROFESSIONAL DEVELOP. 778 2,160 2,180 2,160 2,160 0.0%
WORKSHOPSANSERVICE 1,835 2,540 2,540 2,540 2,540 0.0%
CONSULTANTS 0 2,500 2,500 2,500 2,500 0.0%
CONTRACTED SERVICES 292 650 650 650 650 0.0%
IREPAIR OF EQUIPMENT 1,520 1,790 1,790 1,790 1,780 0.0%

RENTALS 4,980 4,725 4,725 4,725 4,725
SPECIAL TRANSPORTATION 0 40,561 40,561 40,561 0 -100.0%
FIELD & ATHLETIC TRIPS 2,941 4,327 4,327 4,327 4,327 0.0%
TELEPHONE/COMMUN, 451 4,000 4,000 4,000 4,000 0.0%
PRINTING/ADVERTISING 774 960 960 960 960 0.0%
POSTAGE 860 1,860 1,860 1,860 1,860 0.0%
TRAVEL/LODGING 823 728 728 728 661 -9.2%
GENERAL SUP. & MAT, 423 600 600 600 600 0.0%
INSTRUCTIONAL SUP, & M 22,531 21,900 21,900 21,900 21,900 0.0%
COMPUTER SUP, & MAT. 3,830 3,720 3,720 3,720 3,720 0.0%
AV SUPPLIES 8 MAT 0 336 336 336 336 0.0%
HEAT ENERGY 24,468 32,447 32,447 32,447 37,173 14.6%
IELECTRICITY 62,137 58,000 58,000 58,000 53,059 -8.5%
WATER 1,045 2,500 2,500 2,500 1,004 -59.8%
GABOLINE 0 400 400 400 400 0.0%
TEXTBOOKS 5,450 5,640 5,640 5,640 5,640 0.0%
PERIODICALS 789 1,907 1,907 1,007 1,907 0.0%
OFFICE SUPPLIES 3,950 3,960 3,960 3,960 3,960 0.0%
REPLACE, EQUIPMENT 1,712 1,760 1,760 1,760 1,760 0.0%
COMPUTER EQUIP, 2,783 0 ¢] 0 0 0.0%
DUES & FEES 72 440 440 440 440 0.0%
OTHER EXPENSES 144,445 200,411 200,411 200,411 158,072 -21.1%
TOTAL MANCHESTER REGIONAL AC 1,168,487 1,280,956 1,250,956 1,250,956 1,346,887 7.7%
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MARTIN ELEMENTARY SCHOOL
Address: 140 Dartmouth Road
Principal: Donna Fitzgerald

2007-08 Accomplishments

Implemented new curricula in the core learning areas of language arts, math,
science, and social studies with an emphasis on non-fiction reading and writing
Expanded classroom and bookroom libraries to include more multicultural, non-
fiction and informational texts

Integrated the HOT (Higher Order Thinking) Schools approach into the core
curriculum by teaching in, with and through the arts

Provided rich and diverse cultural experiences through the HOT Program
Adjusted teaching and learning instructional practices and activities to reflect the
new Generation IV CMT changes and the inclusion of science assessment
Integrated educational technologies into teaching and learning at all grade levels
utilizing wireless technology

Implemented “Future Problem Solving” enrichment program for grade five and six

2008-2009 Goals and Objectives

To continue to build/refine literacy/comprehension strategies, skills and techniques
with a continued emphasis on non-fiction reading and writing

To support math problem solving with critical thinking skills

To continue to deliver core instruction in, with and through the arts (HOT School
Program)

To prepare students in the content area of science to meet performance standards
measured by CMT Generation IV

To expand library/media center to support literacy & technology initiatives

To implement an all day Kindergarten program

ENROLLMENT
04-05 230
FULL TIME CURRENTLY PROPOSED
05-06 298 POSITIONS FUNDED FTE FTE
06-07 249 Administrators 1 1
07-08 297 Certified Teachers | 19.9 17.9
08-09 297 Non-Certified Staff | 12 13
projected
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MARTIN ELEMENTARY SCHOOL
Address: 140 Dartmouth Road
Principal: Donna Fitzgerald

Budget Commentary

»  Due to NCLB guidelines and requirements for a “District in Need of Improvement,”
testing at grades three through five, along with revised state standards for student
performance; new curriculum-based materials and supplies need to be purchased
resulting in an increase across a variety of budget lines, additional copying and
postage for increased parental involvement, etc

» Federal and State Department of Education mandates for Least Restrictive
Environment and inclusion require additional materials and supplies to enable
modifications to meet the needs of diverse learners in regular education settings

» This budget reflects materials and assessments necessary to implement the
curriculum

»  State mandated in-school suspension necessitates the need for personnel and
space to supervise students in a self-contained setting all day

» An additional teacher will be necessary to staff a full day kindergarten program

» A library/media center expansion is needed to support literacy and technology
initiatives Our current lending library measures 9' x 22’, not enough space

w A full-time librarian

This budget reflects an increasing emphasis on math and science instruction to prepare
students for the CMT science test administration.

Martin School is a Connecticut Commission on the Arts and Culture “Higher Order Thinking
Skills School” (HOT School). The HOT Schools Program is a School Improvement/Reform
vehicle. There are budgetary supports that are necessary and are reflected in this budget
in contracted services and professional development, which are necessary to support
participation.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 § 2007 2008 2007~ 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET JREVISED BUDI PROJECTION | RECOMMENDED | CHANGE

MARTIN SCHOOL
CERTIFIED ADMINISTRATORS 108,213 110,648 110,648 110,648 114,261 3.3%
CERTIFIED SALARIES 973,115 966,118 066,118 966,118 891,184 -7.8%
INON-CERTIFIED SALARIES 144,964 154,287 154 287 154,287 134,870 -12.6%
THOURLY EMPLOYEES 12,224 14,500 14,500 14,500 16,008 3.5%
IPARAPROFESSIONALS 34,920 34,898 34,898 34,898 43,200 23.8%
CERTIFIED SUBSTITUTES 1,085 0 2,690 2,690 0 -100.0%
OVERTIME 1,435 2,125 2,125 2,125 2,200 3.5%
SALARIES 1,276,836 1,282,676 1,285,266 1,285,266 1,200,723 -6.6%
FROFESSIONAL DEVELOP. 700 1,100 1,100 1,100 1,100 0.0%
WORKSHOPS/INSERVICE 0 500 500 500 600 20.0%
CONTRACTED SERVICES 4,250 4,250 4,250 4,250 4,250 0.0%
REPAIR OF EQUIPMENT 0 200 200 200 200 0.0%
RENTALS 15,310 15,408 15,408 16,408 12,466 -19.1%
TELEPHONE/COMMUN, 1,232 3,700 3,700 3,700 3,725 0.7%
IPRINTING/ADVERTISING 1,588 1,600 1,500 1,500 1,000 -33.3%
POSTAGE 1,000 1,000 1,000 1,000 1,060 0.0%
GENERAL SUP, & MAT, 200 200 400 400 400 0.0%
INETRUCTIONAL SUP. & M 12,860 13,124 11,554 11,564 8,860 -23.3%
COMPUTER SUP, & MAT. 6,606 4,550 3,370 3,370 3,500 3.9%
IHEAT ENERGY 50,052 68,900 68,900 68,900 60,423 -12.3%
ELECTRICITY 40,526 37,300 37,300 37,300 36,736 -1.5%
WATER 2,325 3,100 3,100 3,100 2,320 -25.2%
TEXTBOOKS 4,445 4,375 5,255 5,255 2,500 -52.4%
ILIBRARY BOOKS 1,657 1,610 1,510 1,610 1,500 -0.7%
{PERIODICALS 2,732 2,550 1,800 1,800 2,030 6.8%
OFFICE SUPPLIES 7.086 6,941 6,571 6,571 6,400 -2.6%
REPLACE. EQUIPMENT 4,917 0 0 Y] 0 0.0%
IDUES & FEES 806 700 700 700 735 5.0%
OTHER EXPENSES 168,193 170,508 168,218 168,218 149,745 ~11.0%
TOTAL MARTIN SCHOOL 1,435,029 1,453,484 1,453,484 1,453,484 1,350,468 <7 14%
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NATHAN HALE ELEMENTARY SCHOOL

Address:
Principal:

160 Spruce Street
Kathleen England

2007-08 Accomplishments

» |mplemented beginning training in culturally relevant pedagogy
» Built and refined instructional comprehension strategies, skills, and techniques to

support district literacy initiatives

» Closed racial achievement gap by 16% in reading

»  Prepared students in content area of science to meet the revised performance
standards as measured by new Connecticut Mastery Test Generation IV

» Continued to integrate instructional technology to support teaching and learning

» |ncreased overall school reading achievement by 9%

2008-2009 Goals and Objectives

Nathan Hale students will show growth in all content areas, as measured on
building, district and state assessment
All racial and other subgroups will achieve Adequate Yearly Progress (AYP) on
the 2008 Connecticut Mastery Test (CMT)
Building based equity leadership team will train staff in culturally relevant

pedagogy

Staff will continue to refine implementation of culturally relevant pedagogy to
eliminate the achievement gap between white students and students of color
Parents will be empowered members of the Nathan Hale community and will
collaborate with staff to create a successful learning environment for students

ENROLLMENT
04-05 320
05-06 378
06-07 330
07-08 342
08-09
projected 350

FULL TIME CURRENTLY PROPOSED

POSITIONS FUNDED FTE FTE
Administrators 1.0 1.0
Certified Teachers 26.5 28.0
Non-Certified Staff 17.0 18.0
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NATHAN HALE ELEMENTARY SCHOOL

Address: 160 Spruce Street
Principal: Kathleen England

Budget Commentary

Increases to this budget are reflected across all supply lines due to the following:

= Nathan Hale School is in Year 1 of School in Need of Improvement under the
federal legislation No Child Left Behind (NCLB) Therefore, considerable
resources (materials, professional development, staffing) are necessary as
Nathan Hale School works to improve achievement for all students while
accelerating the progress of students of color in order to close the achievement
gap

= A reorganization in teaching staff is necessary to focus on achievement gap
issues

=  One of Nathan Hale School’s special focus areas is technology Resources are
necessary to help Nathan Hale students stay on the cutting edge of technology
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MANCHESTER BOARD OF EDUCATION

FY

2008 -2009

LOCATION DETAIL

2006 - 2007 2007- 2008 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET {REVISED BUD| PROJECTION | RECOMMENDED | CHANGE

NATHAN HALE SCHOOL
CERTIFIED ADMINISTRATORS 108,213 110,648 110,648 110,648 114,248 3.3%
CERTIFIED SALARIES 1,216,876 1,248,172 1,248,172 1,248,172 1,250,043 01%
NON-CERTIFIED SALARIES 169,550 178,117 178,117 178,117 184,046 3.3%
HOURLY EMPLOYEES 19,022 19,872 19,872 19,872 20,568 3.5%
PARAPROFESBIONALS 63,193 72,658 72,658 72,658 84,437 16.2%
CERTIFIED SUBSTITUTES 3,619 0 0 0 0 0.0%
OVERTIME 0 2,125 2,125 2,125 2,200 3.5%
SALARIES 1,680,473 1,631,692 1,631,592 1,631,692 1,665,642 1.5%
CONTRACTED SERVICES 0 557 557 557 557 0.0%
RENTALS 12,526 12,528 12,526 12,526 10,710 -14.5%
FIELD & ATHLETIC TRIPS 116 1,000 1,000 1,000 1,000 0.0%
TELEPHONE/COMMUN. 1,067 3,500 3,500 3,500 3,600 0.0%
PRINTING/ADVERTISING 511 550 550 550 550 0.0%
{POSTAGE 1,035 300 300 300 800 166.7%
GENERAL SUP, & MAT. 297 400 400 400 900 125.0%
INSTRUCTIONAL SUP. & M 26,072 26,346 26,346 26,346 27,1486 3.0%
COMPUTER SUP, & MAT, 5382 6,435 6,435 6,435 6,435 0.0%
AV BUPPLIES & MAT 761 243 243 243 243 0.0%
HEAT ENERGY 71,889 63,337 63,337 63,337 77,239 21.9%
ELECTRICITY 45 811 40,300 40,300 40,300 38,623 -4.2%
WATER 2,679 4,000 4,000 4,000 2,698 -32.6%
TEXTBOOKS 4,539 4,946 4,946 4,946 4,946 0.0%
ILIBRARY BOOKS 2447 2,200 2,200 2,200 2,200 0.0%
PERIODICALS 1,131 1,536 1,636 1,636 1,536 0.0%
OFFICE SUPPLIES 7,229 4,242 4,242 4,242 4,242 0.0%
REPLACE. EQUIPMENT 4,917 0 0 0 0 0.0%
COMPUTER EQUIP, 1,087 Q 0 0 0 0.0%
DUES & FEES 99 745 745 745 745 0.0%
OTHER EXPENSES 188,594 173,163 173,163 173,163 184,070 6.3%
TOTAL NATHAN HALE SCHOOL 1,770,067 1,804,755 1,804,755 1,804,755 1,839,612 1.9%
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ROBERTSON ELEMENTARY SCHOOL
Address: 65 North School Street
‘Principal: Stuart Wolf

2007-2008 Accomplishments

Implemented new curricula in the areas of Language Arts, Math, Science and Social
Studies

Developed more culturally relevant classroom environments

Provided focused instruction in reading comprehension and written response to text
Continued to utilize Academic Review process to improve teaching and learning
Increased opportunities for parent involvement

Collected and analyzed a variety of data to inform instruction

Developed School Equity Plan

2008-2009 Goals and Objectives

Eliminate the racial achievement gap

Demonstrate growth in Reading, Writing, Math and Science

Provide culturally relevant instruction for all students

Expand Courageous Conversations

Integrate instructional technology to support teaching and learning in the classroom
through the use of mobile learning labs

Continue to focus on Accountable Talk

ENROLLMENT
FULL TIME CURRENTLY PROPOSED

05-06 364 POSITIONS FUNDED FTE FTE

1.0 1.0
06-07 392 Administrators

30.45 30.95
07-08 381 Certified Teachers

25.4 299
08-09 400 Non-Certified Staff

projected
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ROBERTSON SCHOOL
Address: 65 North School Street
Principal: Stuart Wolf

Budget Commentary

Increases across this budget are due to the following:

Purchase of culturally relevant instructional materials and books

Increases in cost of supplies, materials and shipping charges

Increase in cost of transportation

Emphasis on inclusion of special education student instruction in the regular
education classroom necessitating an increase in special education teachers
= Upgrade technology hardware as planned for in school technology plan
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 | 2007- 2008 | 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET |REVISED BUD| PROJECTION | RECOMMENDED | CHANGE

ROBERTSON SCHOOL
ICERTIFIED ADMINISTRATORS 108,213 110,648 110,648 110,648 114,261 3.3%
{CERTIFIED SALARIES 1,326,549 1,420,349 1,420,349 1,420,349 1,416,900 -0.2%
NON-CERTIFIED SALARIES 156,334 147,216 147,216 147,216 159,458 8.3%
HOURLY EMPLOYEES 16,432 20,910 20,910 20,910 21,642 3.5%
IPARAPROFESSIONALS 46,582 48,531 48,531 48,531 56,843 17.1%
CERTIFIED SUBSTITUTES 3,542 0 0 0 0 0.0%
OVERTIME 2,269 2,125 2125 2,125 2,200 3.5%
SALARIES 1,659,920 1,748,779 1,749,779 1,749,779 1,771,304 1.2%
[PROFESSIONAL DEVELOP. 500 500 825 825 500 -39.4%
WORKSHOPS/INSERVICE 188 200 200 200 100 -50.0%
REPAIR OF EQUIPMENT 0 300 300 300 200 -33.3%
RENTALS 17,759 18,312 18,312 18,312 14,855 -18.9%
FIELD & ATHLETIC TRIPS 800 750 750 750 750 0.0%
TELEPHONE/COMMUN. 1,067 3,500 3,500 3,500 3,500 0.0%
IPRINTING/ADVERTISING 1,281 1,250 1,250 1,250 1,250 0.0%
IPOSTAGE 644 700 700 700 700 0.0%
GENERAL SUP. & MAT. 103 200 200 200 200 0.0%
INSTRUGTIONAL SUP. & M 26,135 25,700 25,375 25,375 24,570 -3.2%
COMPUTER SUP, & MAT. 30,045 5 500 5,500 5,500 5200 -5.5%
AV SUPPLIES & MAT 0 90 a0 90 90 0.0%
{HEAT ENERGY 62,228 68,768 68,768 68,768 87,061 26.6%
ELECTRICITY 77,197 66,000 66,000 66,000 51,263 -7.2%
WATER 2,156 4,800 4,800 4,800 2172 -54 8%
TEXTBOOKS 12,080 11,260 11,260 11,260 11,960 6.2%
LIBRARY BOOKS 1,004 1,600 1,600 1,600 1,800 12.5%
PERIODICALS 2,141 2,580 2,580 2,580 2,630 1.9%
OFFICE SUPPLIES 4,687 6,560 5,560 6,560 5.850 -10.8%
DUES & FEES 436 660 560 660 725 5.8%
OTHER EXPENSES 240,451 219,230 219,230 219,230 225,376 2.8%
TOTAL ROBERTSON SCHOOL 1,900,371 1,869,009 1,969,009 1,969,009 1,996,680 1.4%
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VERPLANCK ELEMENTARY SCHOOL
Address: 126 Olcott Street
Principal: Mary Reynolds Luce

2007-08 Accomplishments

The faculty of Verplanck Elementary School is proud of the following accomplishments:

CMT scores continued to improve

The faculty increased the repertoire of instructional strategies for all children

The staff successfully implemented the second year of the 21 Century Grant

The faculty continued the emphasis on collecting and analyzing data to inform
instruction

VES received the Exemplary Literacy Program for the state of Connecticut from the
International Reading Association

VES has complementary partnerships that include the Lutz Museum, West Hartford
Science Museum, Manchester Parks and Recreation, the Hartford Symphony, the
Discovery Camp, Hartford Stage, the CT Audubon Society, Manchester Historical
Society, Cheney Tech and the East Hartford Medical Clinic

2008-2009 Goals and Objectives

Students will be able to read fluently and with comprehension at their individual
instructional and independent level in an inclusion setting and will read for
enjoyment as lifelong learners

Students will communicate effectively in writing in all genres in an inclusion setting
Students will attain proficiency and confidence in their use of mathematical skills and
concepts in an inclusion setting

Students will learn in an environment that respects differences, is culturally
sensitive, and celebrates diversity in a context that embeds rigor, relevance and
relationships in culturally responsive pedagogy

Parents will be empowered decision makers and partners with the faculty in defining
the vision for Verplanck Elementary School

ENROLLMENT
) FULL TIME CURRENTLY  PROPOSED
04-05 329 POSITIONS FUNDED FTE FTE
05-06 311 Administrators 1.0 1.0
06-07 388 Certified Teachers 33.4 32.4
07-08 379 Non-Certified Staff 10.5 11.5
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VERPLANCK ELEMENTARY SCHOOL
Address: 126 Olcott Street
Principal: Mary Reynolds Luce

Budget Commentary

The increases and decreases for all line items are reflected due to the following:

* The No Child Left Behind legislation requires specific supplies,
materials and curricular focus that are included in the requests

* Human and fiscal capital is requested to specifically target the
elimination of the achievement and the opportunity gap and to ensure
that all children experience growth in all areas of development

* Supplies and materials designed to ensure cutting edge pedagogical
practice are embedded in the budget requests
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 § 2007- 2008 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET [REVISED BUD] PROJECTION | RECOMMENDED | CHANGE

VERPLANCK SCHOOL
CERTIFIED ADMINISTRATORS 108,213 110,648 110,648 110,648 114,270 3.3%
CERTIFIED SALARIES 1,357,697 1,430,742 1,430,742 1,430,742 1,323,029 -7.5%
NON:CERTIFIED SALARIES 171,304 178,117 178,117 178,117 182,529 2.5%
HOURLY EMPLOYEES 32,281 21,945 21,945 21,948 22,713 3.5%
PARAPROFESSIONALS 32,841 31,248 31,248 31,248 37,542 20.1%
CERTIFIED SUBSTITUTES 1,733 0 0 Q 0 0.0%
OVERTIME 191 2,125 2,125 2,125 2,200 3.5%
SALARIES 1,704,159 1,774,825 1,774,825 1,774,825 1,682,283 +8.2%
PROFESSIONAL DEVELOP, 0 200 200 200 200 0.0%
RENTALS 15,596 15,596 15,586 15,596 10,337 -33.7%
FIELD & ATHLETIC TRIPS 564 1,000 1,000 1,000 1,000 0.0%
TELEPHONE/COMMUN. 1,067 3,600 3,500 3,600 3,500 0.0%
PRINTING/ARVERTISING 841 1,400 1,400 1,400 1,400 0.0%
POSTAGE 156 500 500 500 500 0.0%
INSTRUCTIONAL SUP, & M 41,582 40,000 40,000 40,000 41,328 3.3%
COMPUTER SUP. & MAT. 5,485 4,400 4,400 4,400 4,400 0.0%
AV SUPPLIES & MAT 578 700 700 700 0 -100.0%
HEAT ENERGY 55,220 52,870 52,870 52,870 58,283 10.2%
ELECTRICITY 50,507 42,700 42,700 42,700 43,727 2.4%
WATER 535 3,500 3,500 3,500 3,296 -5.8%
TEXTBOOKS 4,682 7,900 7,900 7,800 6,500 -17.7%
LIBRARY BOOKS 1,019 1,200 1,200 1,200 2,000 66.7%
PERIODICALS 0 325 325 325 300 -7.7%
REPLACE, EQUIPMENT 1,399 0 0 0 4} 0.0%
DUES & FEES 700 576 575 575 575 0.0%
OTHER EXPENSES 179,930 176,366 176,366 176,366 177,343 0.6%
TOTAL VERPLANCK SCHOOL 1,884,089 1,951,191 1,951,191 1,851,191 1,859,626 -4.7%
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WADDELL ELEMENTARY SCHOOL
Address: 163 Broad Street
Principal: Roland G Axelson

2007-08 Accomplishments

Significantly closed the achievement gap between racial and other sub-groups with
gains made by the great majority of students on the 2007 CMT

Successfully implemented School Wide Positive Behavior Support (PBS) System to
decrease the number of disciplinary office referrals and increase instructional time
Implemented various elements of the school's Equity Plan with the goal of Closing
the Achievement Gap

Initiated Looking at Student Work Review Process to more effectively use data to
drive instruction

Implemented Renzulli Learning System to provide enrichment opportunities for
students and effectively use technology to increase learning

2008-2009 Goals and Objectives

Increase Reading, Writing and Mathematics proficiency by a minimum of 10% as
measured by the CMT and minimally achieve AYP

Implement Equity Plan to close the Achievement Gap between sub-groups on 2008
CMT and district quarterly assessments

Implement Year 3 of Positive Behavior Support (PBS) System to strengthen social
and academic achievement

Actively engage parents buy increasing communication and participation between
school and parents of all populations

Refine Looking at Student Work Review Process to enhance instruction and more
effectively use data to drive instruction

ENROLLMENT

04-05 407 FULL TIME CURRENTLY  PROPOSED
POSITIONS FUNDED FTE FTE

05-

06 362 Administrators 1.0 1.0

06-07 371
Certified Teachers 32.00 32.07

07-08 3

60 Non-Certified Staff 27.47 28.47
08-09 307
projected
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WADDELL ELEMENTARY SCHOOL
Address: 163 Broad Street
Principal: Roland G Axelson

Budget Commentary

Increases include:

+0.5 Librarian / Media Specialist — A full time Librarian / Media Specialist is essential
in achieving the goal of all students to meet national, state and district proficiency
standards in reading and technology literacy. The Librarian / Media Specialist plays
a critical role in integrating educational technology across all curricular areas to
enhance delivery of instruction and student learning.

+0.2 Enrichment / Enhancement Teacher — All Manchester Schools are working to
close the achievement gap while maintaining high academic standards for all
students. Providing an Enrichment Teacher would positively provide opportunities
for all students to achieve at higher levels. The enrichment teacher needs to be in
the school at least one full day per week to provide enrichment services.

+0.5 Inside Suspension Monitor — Due to the new state law starting in July 2008,
outside suspensions will not be allowed unless the suspended student is considered
a serious danger to themselves or others. Therefore, the vast majority of
suspensions will now have to be inside suspensions. A person is needed to
supervise suspended students. This person should be equated to a building
paraprofessional with special training for working with students who might display
significant behavioral issues. It is felt this a person could be hired and assigned to
two schools on a half time basis. This person would also be able to offer assistance
to students with their schoolwork as needed.

$25,584 to purchase needed and updated computer and other technology
equipment. Waddell School has made very significant strides in expanding the use
of technology as a teaching and learning tool. Additional laptop computers are
needed to meet the demand for their use, new desktop computers are needed for
the library to replace outdated computers, and the staff is ready to introduce SMART
Boards as an instructional tool. These purchases will keep Waddell School on the
cutting edge of effectively using technology which was jump started with a two year
Enhancing Education Through Technology Grant 2005-2007.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2006 - 2007 § 2007- 2008 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET | REVISED BUDE PROJECTION | RECOMMENDED | CHANGE

WADDELL SCHOOL
CERTIFIED ADMINISTRATORS 108,213 110,648 110,648 110,648 114,276 3.3%
CERTIFIED SALARIES 1,303,096 1,308,571 1,308,571 1,308,571 1,452,520 11.0%
NON-CERTIFIED SALARIES 170,587 178,117 178,117 178,117 184,046 3.3%
HOURLY EMPLOYEES 18,288 13,766 14,216 14,216 14,750 3.8%
PARAPROFESSIONALS 47,574 48,218 48,218 48,218 58,773 21.9%
CERTIFIED SUBSTITUTES 3,157 0 1,540 1,540 1,500 -2.6%
OVERTIME 2,488 2,125 2,919 2,819 3,456 18.4%
SALARIES 1,653,404 1,661,445 1,664,229 1,664,229 1,829,321 9.9%
IPROFESSIONAL DEVELOP, 526 1,000 550 550 500 -9.1%
IRENTALS 22,870 20,000 20,000 20,000 12,781 -36.1%
FIELD & ATHLETIC TRIPS 0 800 800 800 ¢] -100.0%
TELEPHONE/COMMUN, 1,067 3,800 3,800 3,800 3,800 0.0%
PRINTING/ADVERTISING 807 2,000 2,000 2,000 750 -62.5%
POSTAGE 244 650 650 650 675 3.8%
INSTRUCTIONAL SUP. & M 16,713 21,416 20,376 20,376 19,330 -5.1%
COMPUTER SUP. & MAT, 3,139 6,250 6,250 6,250 4,250 -32.0%
AV SUPPLIES & MAT 778 850 850 850 850 0.0%
HEAT ENERGY 60,403 52,798 52,796 52,796 56,993 7.9%
ELECTRICITY 58,104 50,000 50,000 50,000 51,101 2.2%
WATER 3,386 4,100 4,100 4,100 3,335 -18.7%
TEXTBOOKS 11,545 12,770 12,270 12,270 12,270 0.0%
LIBRARY BOOKS 1,610 1,640 1,640 1,640 1,615 -7.6%
PERIODICALS 456 450 450 450 460 2.2%
OFFICE SUPPLIES 996 2,660 2,660 2,660 1,500 -43.6%
REPLACE. EQUIPMENT 177 2,189 1,395 1,395 0 -100.0%
NEW EQUIPMENT 798 0 0 0 ¢] 0.0%
DUES & FEES 0 80 80 80 0 -100.0%
OTHER EXPENSES 183,520 183,451 180,667 180,667 170,110 -5.8%
TOTAL WADDELL SCHOOL 1,836,924 1,844,896 1,844,896 1,844,896 1,999,431 8.4%
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WASHINGTON ELEMENTARY SCHOOL
Address: 94 Cedar Street
Principal: Cynthia Womack

2007-08 Accomplishments

Washington Media Arts Magnet School has developed and refined the process of
analyzing student work and data to improve student achievement

Media Arts and Technology were integrated into the learning process to promote
magnet theme focus

The number of students who are proficient or higher in math and writing have
dramatically increased

The new Language Arts, Math, Social Studies and Science curricula have been fully
implemented into instructional practices

2008-2009 Goals and Objectives

To integrate Medial Arts and Technology into the learning process to promote
magnet theme focus

To increase the number of students who are proficient or higher in reading, writing
and math

To improve student learning through analyzing student work and assessment data
and engaging in reflective dialogue about instruction

ENROLLMENT

FULL TIME CURRENTLY PROPOSED
04-05 361 POSITIONS FUNDED FTE FTE
05-06 356 Administrators 1 1
06-07 402

Certified Teachers 34 30
07-08 410

Non-Certified Staff 28 26
08-09 350
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WASHINGTON MEDIA ARTS MAGNET SCHOOL
Address: 94 Cedar Street
Principal: Cynthia Womack

Budget Commentary

Washington Media Arts Magnet School will decrease its budget for the 2008-09 school
year in anticipation of the opening of the Bennet Academy. With the elimination of the sixth
grade student body, the grade configuration will return to K-5, thus decreasing Washington
School's enrollment to approximately 350 students. Student enrollment will still remain
fairly high compared to other elementary schools due to the neighborhood’s transient
population, history and past trends in population growth. The school will continue to
function as a magnet school accepting applications and students who live in neighboring
communities within Manchester.

The No Child Left Behind (NCLB) guidelines and mandates have generated new
demands for quarterly testing and academic programs. Additional materials and supplies
are required to execute the new curricula and programs and meet the needs and large
numbers of at-risk students. Students who are economically disadvantaged (identified by
free and reduced lunch status) did not make adequate yearly progress with reading targets
designated by the State via NCLB. This area of concern will be addressed by targeting
these students to provide additional instructional support and extensive reading material
and practice books. A structured approach using high-interest leveled books to promote
more independent reading will help to narrow this achievement gap.

This budget reflects a sincere effort to keep our programs strong and successful.
Adequate funding is critical to expanding and maintaining quality programming.
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MANCHESTER BOARD OF EDUCATION
FY 2008 -2009
LOCATION DETAIL

2008 - 2007 § 2007- 2008 2007- 2008 2,008 2008 - 2009 2008 -2009
ACTUAL BUDGET [REVISED BUD| PROJECTION | RECOMMENDED | CHANGE

WASHINGTON SCHOOL
CERTIFIED ADMINISTRATORS 108,213 110,648 110,648 110,648 114,250 3.3%
CERTIFIED SALARIES 1,287,560 1,372,034 1,372,034 1,372,034 1,392,414 1.5%
NON-CERTIFIED SALARIES 116,487 171,221 171,221 171,221 173,762 1.5%
HOURLY EMPLOYEES 37,646 32,960 32,960 32,960 34,113 3.5%
PARAPROFESSIONALS 58,279 60,448 60,448 60,448 73,014 20.8%
CERTIFIED SUBSTITUTES 2,310 0 0 0 0 0.0%
OVERTIME 2,854 2,125 2,125 2,125 2,200 3.5%
SALARIES 1,613,349 1,749,436 1,749,436 1,749,436 1,789,753 2.3%
PROFESSIONAL DEVELOP, 1,279 1,000 1,000 1,000 1,000 0.0%
CONTRACTED SERVICES 0 6,000 0 0 6,000 100.0%
RENTALS 14,161 13,986 13,086 13,986 10,972 -21.6%
FIELD & ATHLETIC TRIPS 989 1,000 1,000 1,000 1,000 0.0%
TELEPHONE/COMMUN, 1,180 3,500 3,500 3,500 3,500 0.0%
IPRINTING/ADVERTISING 2,203 2,000 2,000 2,000 2,000 0.0%
POSTAGE 491 500 500 500 500 0.0%
GENERAL SUP. & MAT. 1,954 1,900 1,800 1,800 1,500 -21.1%
INSTRUCTIONAL SUP. & M 34,067 28,550 32,550 32,550 31,414 -3.5%
COMPUTER SUP. & MAT. 3,378 2,900 2,900 2,900 2,600 -10.3%
AV SUPPLIES & MAT 197 200 200 200 200 0.0%
HEAT ENERGY 40,436 62,715 62,715 62,715 65,420 4.3%
ELECTRICITY 39,447 55,700 55,700 55,700 55,955 0.5%
WATER 2,122 5,950 5,950 5,950 4,089 -31.3%
TEXTBOOKS 3,214 4,500 4,500 4,500 3,000 -33.3%
LIBRARY BOOKS 2,496 2,500 2,600 2,500 2,000 -20.0%
PERIODICALS 724 1,000 1,000 1,000 500 -50.0%
OFFICE SUPPLIES 4,636 5,000 8,000 8,000 6,000 -25.0%
REPLACE. EQUIPMENT 3,577 0 0 0 0 0.0%
DUES & FEES 0 300 300 300 300 0.0%
OTHER EXPENSES 166,550 200,201 200,201 200,201 197,950 -4.4%
TOTAL WASHINGTON SCHOOL 1,769,899 1,949,637 1,848,837 1,948,637 1,887,703 2.0%
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM SUMMARY

2006-2007 2007-2008 § 2008 REVISED{ 2007-2008 2008-2009 2008-2009

ACTUAL ORIG BUD BUDGET PROJECTION {RECOMMENDED | CHANGE
ADULT EDUCATION 311,254 337,913 337,913 337,913 324,888 ~3.9%
ALTERNATIVE EDUCATION 545,481 567,732 567,732 567,732 566,230 -0.3%
BUSINESS EDUCATION 364,969 372,638 372,638 372,638 380,079 2.0%
CAREER EDUCATION 269,702 322,752 322,752 322,752 335,798 4.0%
CENTRAL ADMINISTRATION 2,246,745 2,049,036 2,049,036 2,049,346 2,056,101 0.3%
CLASSROOMINSTRUCTION 12,926 862 13,025,446 13,029,676 13,029,676 13,228 372 1.5%
CURRICULUM & INSTRUCTION 158,766 371,916 371,916 371,916 364,340 -2.0%
EDUCATIONAL TECHNOLOGY 261,153 559,508 559,608 569,608 596,504 6.6%
EMPLOYEE BENEFITS 17,267,181 17,759,913 17,759 913 17,759,913 18,744,236 5.5%
ENGLISH LANGUAGE LEARN 201,591 250,201 250,201 250,201 266,380 6.5%
EQUITY & DIFFERENTIATION 204,832 302,842 302,842 302,842 398,104 31.5%
FAMILY & CONSUMER SCIENCE 779,471 689,143 689 143 689,143 688,556 -0.1%
FOOD SERVICES 110,309 116,970 116,970 116,970 119,009 1.7%
GIFTED & TALENTED/ENRICH 0 117,000 117,000 117,000 129,447 10.6%
IGUIDANCE 1,346,598 1,386,161 1,386,161 1,386,161 1,269,327 -8.4%
HEAD START 122,973 157,796 157,796 157,796 166,969 -0.5%
HEALTH EDUCATION 360,683 356,950 356,950 356,950 277,767 =22.2%
INFORMATION SERVICES 938,679 1,020,987 1,019,502 1,019,602 1,131,204 11.0%
INTERDISTRICT MAGNET 613,636 729,653 729,653 729653 838,937 16.0%
INTERSCHOLASTIC SPORTS 674,886 694 435 694 435 694 435 674,021 -2.9%
INTRAMURAL SPORTS 22 544 21,469 22,216 22,216 27,292 22.8%
LANGUAGE ARTS 3,485,920 3,652,052 3,657,159 3,567 159 3,588,613 0.9%
LANGUAGE SPEECH & HEAR 665,380 697 472 697,472 697 472 761,519 9.2%
LIBRARY/MEDIA SERVICES 1,248,128 1,361,460 1,363,571 1,363,571 1,615,710 18.5%
IMATHEMATICS 1,729,517 2,012,280 2,006,858 2,006,858 1,927,183 -4.0%
IMHS NEASC ACCREDITATION 29,991 80,000 80,000 80,000 50,097 -37.4%
IMUSIC EDUCATION 1,837,730 1,864,343 1,863,999 1,863,999 1,986,206 3.9%
NEW HORIZONS 214,229 149,532 149,532 149,632 161,769 8.2%
PARENT INFORMATION CENTER 2,387 10,500 10,500 10,500 5250 -50.0%
PHYSICAL EDUCATION 1,296,201 1,372,036 1,371,975 1,371,975 1,498 554 9.2%
PLANT MAINTENANCE 3,142,743 3,351,744 3,351,639 3,351,639 3,479,480 3.8%
PLANT OPERATIONS 3,133,345 3,524,741 3,624,846 3,524,846 4,027,092 14.2%
PLANT UTILITIES 2,359,110 2437473 2,437 473 2,437,473 2,952,851 21.1%
PSYCHOLOGY 572,030 586,486 586,486 586,486 641,519 9.4%
READING -ACCELERATED 166,919 167,925 167,925 167,925 191,134 13.8%
SCHOOL ADMINISTRATION 3,609,760 3,788,044 3,782,838 3,782,838 4,043,062 6.9%
SCHOOL HEALTH 847,781 939,995 939,995 939,995 1,080,272 14.9%
SCHOOL SAFETY 585,152 555,520 555 520 555,520 643,450 15.8%
SCIENCE 2,059 406 2.016,844 2,017,187 2,017,187 2,253,796 11.7%
SOCIAL STUDIES 1,724,880 1,769,026 1,768,147 1,768,147 1,632,008 T T%
SOCIAL WORK 1,111,303 1,082,931 1,082,931 1,082,931 1,138,542 5.1%
SPECIAL EDUCATION 11,325,027 11,773,642 11,773,642 11,773,642 12,690,241 7.8%
STUDENT ACT. CLUBS 233,902 234,521 234,521 234,521 241,749 3.1%
STUDENT TRANSPORTATION 3,246,260 3,622,501 3,622 829 3,622,829 4,064,930 12.2%
SUMMER SCHOOL 101,543 146,845 146,845 146,845 163,935 11.6%
TECHNOLOGY EDUCATION 779,881 800,657 800,657 800,557 807,826 0.9%
TLC & LUTZ SUPPORT 88,027 89,492 89,492 89,492 89,492 0.0%
VISUAL ART EDUCATION 1,342,127 1,387,194 1,387,694 1,387 694 1,432,780 3.2%
VISUALLY IMPAIRED 112,321 244 635 244 635 244 635 232,454 -5.0%
VOCATIONAL EDUCATION 285,592 348,770 348,770 348,770 303,106 -13.1%
WORLD-LANGUAGES 1,344,547 1,403,379 1,403,379 1,403,379 1,203,687 -14.2%
GRAND TOTAL 88,389,358 92,682,370 92,682,370 92,682,680 97,431,867 5.2%
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ADULT EDUCATION

Administrator: Richard Tariff

Program Description:

Adult Education provides opportunities for Manchester residents, age 16 and older, to
continue their academic learning and to help high school students complete graduation
requirements through attending evening classes. The Vernon Regional Adult Education
Program provides most of the classes and services.

Scope of Services:

Local districts are required by Connecticut State law to include funds to support Adult
Education. The program is partially funded by the State based on a reimbursement
percentage and is part of a regional adult education consortium. Most fiscal and
administrative work is completed through the Vernon Regional Adult Education Office.

Vernon Regional Adult Education offers classes in Manchester and at other sites within
the region. Program include:
» English as a second language — at Manchester High School, Bentley and
Manchester One Stop
«  Adult Basic Education, for residents who have not completed 8" grade — at
Manchester High School
» High School completion program for teen parents — at Rockville HS (child care
provided)
= General Education Development (GED) — at Manchester HS, Manchester
Community College, Manchester One Stop
= Credit Diploma Program (awards a high school diploma) — at Manchester HS

Budget Commentary:

The budget for Adult Education supports the Adult Education programs and provides
opportunities to anyone who wishes to complete his/her education. Funds pay for non-certified
salaries and tuitions to Connecticut Districts.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 |2008 REVISED |  2007-2008 2008-2009 2008-2009
AGTUAL ORIG BUD BUDGET PROJECTION | RECOMMENED | CHANGE

ADULT EDUCATION

INON-CERTIFIED SALARIES 0l 0 0] 0| 0l 0.0%
SALARIES 0 0 0 0 0 0.0%

{TUITION-CT. DISTRICTS 311,254 337,913] 337,913/ 337,913} 324,888/ -3.9%1

OTHER EXPENSES 311,254 337,913 337,913 337,913 324,888 -3.9%
TOTAL ADULT EDUCATION 311,254 337,913 337,913 337,913 324,888 -3.9%
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ALTERNATIVE EDUCATION

57 Hollister Street
Administrator: Robbin Golden

Program Description:

Bentley Alternative Education is designed to meet the needs of secondary school
students who are struggling in classes, have a high absentee rate, skip classes and/or
have difficulty following established school rules, and those students who find it difficult
to thrive in a large school setting. The frequency and intensity of these behaviors
identify each student as at risk for prolonged school failure and as potential school
dropouts. The students have a recent history of failure and lack motivation. They have
clearly identified themselves as needing a “different” style of education, but they are not
students who are physically aggressive or significantly disruptive.

Scope of Services:

Students receiving alternative services at the Bentley Program are expected to meet the
expectations of the prescribed district curriculum in the areas of English, Math, Science,
Social Studies, Physical Education, and elective courses. In addition, students received
individualized and small group interventions for academic and social/behavioral
challenges. Pro-active and responsive counseling is provided by a Social Worker and a
Guidance Counselor. Special education services are also provided.

The Bentley Program serves up to 68 students (48 from Manchester High School and 20
from llling Middle School).

Budget Commentary:

The FY2009 Budget increases reflect:

=  Continued upgrade and expansion of services and programs
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE

ALTERNATIVE EDUCATION
CERTIFIED ADMINISTRATION 93,479 97,914 97,914 97,914 101,096 3.2%
CERTIFIED SALARIES 369,604 360,421 380,421 380,421 342,398 =10.0%
NON-CERTIFIED SALARIES 39,187 40,197 40,197 40,197 44,937 11.8%
PARAPROFESSIONALS 0 0 g 0 18,383 100.0%
(CERTIFIED SUBSTITUTES 0 0 0 Y 0 0.0%
SALARIES 502,270 518,632 518,632 518,532 506,814 ~2.3%
PROFESSIONAL DEVELOP. 1,599 3,000 3,000 0 3,000 0.0%
CONTRACTED SERVICES 1,287 4,000 4,000 4,000 4,000 0.0%
RENTALS 0 0 0 0 10,616 100.0%
FIELD & ATHLETIC TRIPS 2,499 3,000 3,000 3,000 3,000 0.0%
TELEPHONE/COMMUN. 0 0 0 0 0 0.0%
PRINTING/ADVERTISING 0 1,000 1,000 0 1,000 100.0%
POSTAGE 0 0 0 0 1,000 100.0%
GENERAL SUP. & MAT, 2,536 6,000 6,000 6,000 6,000 0.0%
INSTRUCTIONAL SUP. & M 21,771 14,000 14,000 14,000 14,000 0.0%
COMPUTER SUP. & MAT, 7,024 7,300 7,300 7,300 7,300 0.0%
TEXTBOOKS 3,346 3,000 3,000 3,000 3,000 0.0%
PERIODICALS 926 1,600 1,500 1,500 1,500 0.0%
OFFICE SUPPLIES 1,625 4,000 4,000 4,000 4,000 0.0%
NEW EQUIPMENT 0 1,400 1,400 1,400 0l -100.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES 598 1,000 1,000 0 1,000 0.0%
OTHER EXPENSES 43,211 49,200 49,200 44,200 59,416 200.0%
TOTAL ALTERNATIVE EDUCATION 545,481 567,732 567,732 562,732 566,230 -0.3%
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BUSINESS EDUCATION

Grades: 9-12
Administrator: Dr. Anthony Gasper

Program Description:

The Business program encompasses an extensive 9 — 12 elective program. The
program provides career exploration, skill training, and instruction in computer-based
technologies, marketing, finance, and business management. Curriculum is linked to
the Connecticut Business and Industry Association (CBIA) skill standards, the CAPT, as
well as state/national, and vocational/technical standards.

Scope of Services:

High School ~ An elective program in Grades 9 — 12 offers students an opportunity for
career exploration and skill development. Classes include: Accounting, Computer
Keyboarding, Word Processing, Computer Applications, Computer Programming,
Business Communications, Note Taking, Introduction to Business, Business
Management, Marketing, Personal Finance, and Skills for Success.

Students may work toward completion of an Associate’s Degree through the Tech Prep
Pathway program with Manchester Community College, which permits students to
receive college credit for courses in Accounting, Word Processing, and Marketing.

Overall program structure allows both broad exploration of skills and intensive study in a
variety of focus areas, enabling graduates to test and pursue multiple skill strands in the
field.

Budaget Commentary:

FY2009 Budget reflects:

e Information technology support

o Computer hardware, software, licensing, peripherals, supplies and
repairs

° Instructional supplies
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

20062007 2007-2008 | 2008 REVISED]  2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED | CHANGE
BUSINESS EDUCATION

(CERTIFIED SALARIES 342,971] 351,246] 351,246/ 351,246] 359, 739] 2.4%1
SALARIES 342,971 351,246 351,246 351,246 359,739 2.4%

REPAIR OF EQUIPMENT 476 467 467 467 600 28.6%
INSTRUCTIONAL SUP. & M 4,620 3,168 3,168 3,168 3,233 2.1%
COMPUTER SUP. & MAT, 7,511 8,227 8,227 8227 9,463 15.0%
AV SUPPLIES & MAT 2,111 1,474 1,474 1,474 1,868 33.5%
TEXTBOOKS 5,804 7,358 7,358 7,358 4696]  -38.2%
[PERIODICALS 475 6598 598 698 380  -45.6%
OTHER EXPENSES 21,998 21,392 21,392 21,392 20,340 -2.7%

TOTAL BUSINESS EDUCATION 364,969 372,638 372,638 372,638 380,079 2.0%
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CAREER EDUCATION

Grades 9-12
Administrators: Dr. Anthony Gasper

Program Description:

Career Education in Grades 9 — 12 enables students to make responsible career and
personal life decisions, to set career goals, and to test potential career decisions.
Students also develop job entry skills through both classroom and community-based
learning experiences.

Scope of Services:

High School — The Career Education program provides career information and career
development experiences to students. Career services staff work with students in the
Career Development Resource Center and assist in the implementation of Student
Education Plan (STEP). The program provides opportunities for students to Job
Shadow beginning in Grade 10 and work with community business partners to provide
internship opportunities for students in Grade 12. The department also coordinates
students who are participating in the Connecticut Career Certificate Program.

Employer business partnerships are maintained with over 350 Manchester/Hartford
region employers and the Greater Manchester Chamber of Commerce.

During the last several years, an average of 1,500 students per year completed job
shadows and 180 completed full 60 ~ hour internships. The MHS Career Center
provides individual career and college planning services for an average of 340 student
inquires per month. Career service department staff also provides in excess of 20 full-
class period instructional offerings.

The program is supported by a 22 member School — To — Career Advisory/Partners in
Education Committee, which offers “real world” advice and support from Manchester
area employers

Budget Commentary:

FY2009 Budget reflects:

o Information technology support

o Computer hardware, software, licensing, peripherals, supplies and
repairs

® Instructional supplies
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2008
ACTUAL ORIG BLID BUDGET PROJECTION | RECOMMENDED § CHANGE

CAREER EDUCATION
CERTIFIED ADMINISTRATION 87,269 106,924 108,924 106,924 113,968 6.6%
CERTIFIED SALARIES 163,346 205,741 158,241 158,241 158 208 0.0%
NON-CERTIFIED SALARIES 6,261 0 47,500 47,500 49,163 3.5%
SALARIES 256,877 312,665 312,665 312,665 321,339 2.8%
PROFESSIONAL DEVELOP. 0 0 0 0 300 100.0%
REPAIR OF EQUIPMENT 110 0 0 0 0 0.0%
RENTALS 0 0 0 0 0 0.0%
FIELD & ATHLETIC TRIPS 0 0 0 0 0 0.0%
TELEPHONE/COMMUN, 78 440 440 440 440 0.0%
TRAVELILODGING 641 2,540 2,540 2,540 1,940 -23.6%
GENERAL SUP. & MAT. 1,499 1,300 1,300 1,300 1,830 40.8%
INSTRUCTIONAL 8UP. & M 7,274 4,136 4,136 4,136 6,215 50.3%
COMPUTER SUP. & MAT. 690 750 750 750 900 20.0%
AV SUPPLIES & MAT 0 0 0 0 400 100.0%
TEXTBOOKS 421 501 501 501 884 76.4%
PERIODICALS 308 0 0 0 0 0.0%
OFFICE SUPPLIES 1,169 0 O 0 1,000 100.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES 635 420 420 420 550 31.0%
OTHER EXPENSES 12,825 10,087 10,087 10,087 14,459 494.8%
TOTAL CAREER EDUCATION 269,702 322,782 322,752 322,752 335,798 4.0%
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CENTRAL ADMINISTRATION
Administrator: Kathieen M. Ouellette, Ed.D.

Program Description:

The system-wide administration, financial, management and program support services for
the Board of Education are funded by this program. Other services such as professional
meetings for district staff are funded from this program.

Scope of Services:

The certified salary line covers 3 salaries; the Superintendent, Assistant Superintendent for
Curriculum and Instruction, Assistant to the Superintendent for Finance and Management.
The non-certified line accounts for 1.0 accountant and 18.0 secretaries/clerks including
central office and business office functions. Travel and lodging funds cover allowances in
lieu of vehicles rented and travel to professional meetings. The consultants line provides
funds for professional services, with particular focus on strategic planning, elementary
school choice plan, parent involvement and school improvement. The object line for legal is
for labor relations and personnel matters. The contracted services line is for office machine
repairs, printer repairs and equipment under contract. The rental line reflects the charge for
copiers. The dues and fees line funds the district's memberships.

Budget Commentary:

This budget supports the Superintendents and Business Office.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED § CHANGE

CENTRAL ADMINISTRATION
CERTIFIED ADMINISTRATION 495,778 577,376 528,712 528,712 437,488 -17.3%
NON-CERTIFIED SALARIES 828,002 849,310 897,974 897,974 1,065,212 17.5%
HOURLY EMPLOYEES 55,466 45,000 45,000 45,000 35,000 ~22.2%
OVERTIME 9611 15,000 15,000 15,000 12,500 -16.7%
SALARIES 1,388,857 1,486,686 1,486,686 1,486,686 1,640,198 3.6%
PROFESSIONAL DEVELOP, 4,808 2,500 2,500 2,500 3,000 20.0%
WORKSHOPS/INSERVICE 2,062 2,000 2,000 2,000 4,000 100.0%
CONSULTANTS 8,213 25,000 25,000 25,000 25,000 0.0%
LEGAL FEES 195,233 50,000 50,000 50,000 75,000 50.0%
CONTRACTED SERVICES 101,914 65,000 65,000 65,000 120,000 84.6%
REPAIR OF EQUIPMENT 1,514 2,000 2,000 2,000 1,000 -50.0%
RENTALS 164,467 165,000 165,000 165,000 63,823 -61.3%
TELEPHONE/COMMUN. 672 2,500 2,500 2,500 1,500 ~40.0%
PRINTING/ADVERTISING 110,907 60,000 60,000 60,000 60,000 0.0%
POSTAGE 66,378 35,000 35,000 35,000 36,000 0.0%
TRAVEL/LODGING 14,287 15,260 15,260 15,260 11,380 -25.4%
OTHER PURCHASED SERV. 23917 36,200 36,200 36,200 35,000 -3.3%
GENERAL SUP. & MAT. 5,368 5,000 5,000 5,000 5,000 0.0%
COMPUTER SUP, & MAT, 45 675 0 0 0 5,000 100.0%,
PERIODICALS 1,694 1,200 1,200 1,200 1,200 0.0%
OFFICE SUPPLIES 73,538 45,000 45,000 45,000 19,718 -56.2%
COMPUTER EQUIP. 0 6,000 6,000 6,000 0 ~100.0%
DUES & FEES 37,2563 45 000 45,000 45 000 45 000 0.0%
OTHER EXPENSES 857,889 562,660 562,680 562,660 510,619 18.4%
TOTAL CENTRAL ADMINIBTRATION 2,246,745 2,049,346 2,049,346 2,049,346 2,050,817 0.1%
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ELEMENTARY CLASSROOM INSTRUCTION

Grades: K-5
Administrator: Dr. Kathleen Ouellette

Program Description;

This program provides the salaries for elementary classroom teachers (K-5), elementary
regular classroom paraprofessionals, and the funds for substitute teachers, substitute
elementary secretaries, and substitute paraprofessionals.

Scope of Services:

The teachers in this program service self-contained classrooms K-5 in the ten
elementary schools of this district. The main focus of their service is basic instruction in
reading, mathematics, social studies, and science. Instruction is also provided for health
education including drug education and computers. The paraprofessionals in this
program support the students and teachers in the classrooms and do other building-wide
duties assigned by the principal.

Budget Commentary:

The FY2009 Budget reflects increases in:
s« Salaries — negotiated increase
*  [mplementation of Full-day Kindergarten at all Title | elementary schools
and begin phase in at other elementary schools.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

20062007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED § CHANGE
CLASSROOM INSTRUCTION

CERTIFIED SALARIES 11,267,117 11,769,597 11,769,597 11,769,597 11,838,071 0.6%
HOURLY EMPLOYEES 249,033 209,718 209,715 209,715 217,123 3.6%
PARAPROFESSIONALS 253,871 251,597 251,697 251,597 297,497 18.2%
CERTIFIED SUBSTITUTES 803,745 475,000 479,230 479,230 586,300 22.3%
OVERTIME 63 500 500 500 500 0.0%
SALARIES 12,573,830 12,706,409 12,710,639 12,710,639 12,939,491 1.8%
PROFESSIONAL DEVELOP, 7,337 11,000 11,000 11,000 15,000 36.4%
WORKSHOPS/IINSERVICE -336 0 0 0 0 0.0%
CONSULTANTS 0 7,500 7,500 7,500 7,500 0.0%
CONTRACTED SERVICES 6,569 15,851 156,851 15,851 10,500 -33.8%
RENTALS 282,556 270,956 270,956 270,956 221,533 -18.2%
FIELD & ATHLETIC TRIPS 0 0 0 0 10,000 100.0%
SCHOOL FOCUS 4,628 500 500 500 500 100.0%
OTHER PURCHASED SERV. 0 0 0 0 8,640 100.0%
INSTRUCTIONAL 8UP. & M 12,468 12,000 12,000 12,000 10,500 -12.5%
REPLACE. EQUIPMENT 36,576 1,230 1,230 1,230 4,708 282.8%

NEW EQUIPMENT 2,034 0 0 0 0
OTHER EXPENSES 352,032 319,037 319,037 319,037 288,881 -9.5%
TOTAL CLASSROOM INSTRUCTION 12,925,862 13,025,446 13,029,676 13,029,676 13,228,372 1.5%
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CURRICULUM AND INSTRUCTION

Grades: Pre-K - 12
Administrator: Dr. Ann M. Richardson

Program Description:

Represented in this charge, is the responsibility of helping administrators, teachers, and
paraprofessionals grow to be sufficient Instructors for all of our children with an
emphasis on closing the achievement gap. At the same time, we must provide a
challenging instructional environment through professional development activities and
critical aspects of curriculum development for each and every child.

The Curriculum and Instruction Department ensures all of the development, review, and
implementation of curriculum instructional practice. In this configuration the updating of
assessment tools within the classroom environment leveled Pre-K through 12 grades.
Our staff must be on the cutting edge of implementing educational strategies

Scope of Services:

Through the Curriculum and Instruction Department, key initiatives support closing the
achievement gap and challenging all students. The rigor and consistency of district
strategic planning, curricula design/implementation, upgrade of instructional approaches,
and use of assessment/testing techniques to make cost effective decisions are
maintained for all schools throughout the district within this budget.

This section of the budget supports numerous initiatives throughout grades PK-12.
These categories include: providing professional development for all staff in the form of
workshops and in-service opportunities, updating assessment tools for regular building
based data reviews, regulating adoption of textbook support for all content and special
areas, purchasing educational periodicals for current research awareness, and replacing
instructional supplies/materials needed for program implementation

Budget Commentary:

Through this budget, the Assistant Superintendent of Curriculum and Instruction enables
guidance and additional resources for administrators, teachers, and staff in such major
district initiatives. These techniques are used in business to make cost effective
decisions. In parallel form, within a school district, each presents a vital component for
all staff to be on the cutting edge of the latest research to support Manchester Public
School efforts to close the achievement gap and challenge all students.

The FY2008-2009 budget supports the district for professional development, testing, and
curricula design for all subject and special areas. These initiatives are inclusive of all
programming, retooling and training for staff. Specifically, initiatives focus on in-service
workshops, strategies for teaching/learning, new assessment/testing tools for quarterly
data reviews, and text books/materials/supplies purchases. All budget line items
maintain quality programming.
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MANCHESTER BOARD OF EDUCATION
FY 2008-2009
PROGRAM DETAIL

20062007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED | CHANGE

CURRICULUM & INSTRUCTION
HOURLY EMPLOYEES 12,410 51,751 51,751 51,761 20,000 -61.4%
CERTIFIED-SUBSTITUTES 9,772 72,500 72,500 72,500 72 500 0.0%
SALARIES 22,182 124,251 124,251 124,251 92,500 -25.6%
PROFESSIONAL DEVELOP. 9,783 40,000 40,000 40,000 50,000 25.0%
WORKSHOPS/INSERVICE 13,637 16,000 16,000 16,000 20,000 25.0%
CONTRACTED SERVICES 0 2,000 2,000 2,000 5,000 150.0%
REPAIR OF EQUIPMENT 0 500 500 500 500 0.0%
TELEPHONE/COMMUN, 0 600 600 600 600 0.0%
TRAVEL/LODGING 273 1,940 1,840 1,840 1,840 0.0%
GENERAL SUP. & MAT. 3,922 3,200 3,200 3,200 3,200 0.0%
INSTRUCTIONAL SUP. & M 37,677 50,000 50,000 50,000 50,000 0.0%
COMPUTER SUP. & MAT. 0 0 0 0 0 0.0%
TESTING 0 21,000 21,000 21,000 21,000 0.0%
TEXTBOOKS 65,000 107,825 107,825 107,825 115,000 6.7%
PERIODICALS 319 600 600 600 600 0.0%
QFFICE SUPPLIES 3,284 3,000 3,000 3,000 3,000 0.0%
COMPUTER EQUIP. 1,805 0 0 0 0 0.0%
DUES & FEES 885 1.000 1,000 1,000 1,000 0.0%
OTHER EXPENSES 136,585 247,665 247,665 247,665 271,840 206.7%
TOTAL CURRICULUM & INSTRUCTION 158,766 371,916 371,916 371,918 364,340 <2.0%
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EDUCATIONAL TECHNOLOGY

Grades: K-12
Administrator: Dr. Bob Pease

Program Description:

This program is a general area that includes technology expenditures that cannot be
attributed to a single building or department including expenditures for the acquisition
and implementation of the Pinnacle Student Information System.

No Child Left Behind legislation, Manchester's Technology Plan and various curricula
mandate use of technology for teaching and learning. Curriculum support requires
electronic resources (CD-Rom, web sites, graphing calculators). Technology is a tool to
differentiate instruction as well as provide immediate access to knowledge about
different races and cultures. Each elementary school has a mini-lab of desktop or laptop
computers and laser printers. Regular education classrooms from kindergarten through
grade six and most secondary classrooms, house a state-of-the-art computer fully
programmed with software for word processing, data analysis and presentation.
Computers are also available in special education and student support classrooms and
programs. This program supports teaching and learning, as well as a district-wide
acquisition and replacement plan for technology resources.

Scope of Services:

Elementary School: Manchester's Technology Plan requires that all elementary
students use technology to become competent in telecommunication, organization and
display of data, word processing, as well as import and manipulation of graphics for
presentation. Technology is a tool to assist students in the writing process, in locating,
storing, and retrieving information and in creation of products for presentation.

Middle School: Students expand their skills, using technology to advance learning
through graphics, presentation software, telecommunications, databases and
spreadsheets, as well as data collection and analysis. In grade eight, students are
expected to demonstrate competency in identified technology literacy skills.

High School: Computer labs are used by teachers and students across the disciplines.
Teachers and students use these labs as well as classroom-based technology to
support and enhance their teaching and learning. Students must demonstrate
proficiency in identified technology literacy skills as a graduation requirement.
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Budget Commentary:

The Educational Technology equipment budget supports the acquisition and
implementation of the Pinnacle Student Information System. This software package
supports the District's adoption of a standards-based report card, allows educators to
disaggregate student achievement data for any preselected group of students, and
supports electronic student attendance records. The data tracking and analysis
capabilities assists administrators and teachers in planning for improved pupil
achievement in pursuit of the Annual Yearly Progress goals of the No Child Left Behind
legislation.

The Manchester District-wide Technology Plan as well as the No Child Left Behind
legislation identify a clear vision and goals for technology integration into classroom
teaching and learning. All students must demonstrate competency in technology
literacy as a requirement for graduation.

An Educational Technology Plan Template must be completed and submitted by the
district to the CSDE to be kept on file. This document is a reference for federal funding
(including e-rate and grants). In order to help students be successful in a
technologically rich economy (districts must):

» Establish a vision for teaching and learning in an environment that integrates
technology

» Provide equal access to tools to support learning for learners and their families

» Shift locus of control for learning from teacher-directed to student-directed
learning

» Support learners in the mastery of information literacy skills

s Connect every classroom to the statewide network with access to digital
resources and curricula

* Require learners to demonstrate their understanding and skills relative to
measurable performance standards

» Use technology as a vital link among staff, students, parents, and expanded
community.’

This budget seeks an annual allocation of 0.5% of the district budget for the purpose of
supporting a well-defined acquisition and replacement plan for technology. Likewise,
funds are requested for training of and stipends for individuals to develop and maintain
school websites.

"CSDE Educational Technoloay Plan Template, July 1. 2006 — June 30. 2009
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED | CHANGE
EDUCATIONAL TECHNOLOGY

CERTIFIED ADMINISTRATION 43171 44 182 44,182 44,182 58,771 33.0%
CERTIFIED SALARIES 0 0 0 0 0 0.0%
HOURLY EMPLOYEES 4,595 16,800 16,800 16,800 14,000 ~18.7%

CERTIFIED SUBSTITUTES 0 0 0 0 0
SALARIES 47,767 60,982 60,982 60,982 72,771 19.3%
PROFESSIONAL DEVELOP. 1,252 1,000 1,000 1,000 1,000 0.0%
WORKSHOPS/ANSERVICE 3,000 3,132 1,602 1,502 3,132 108.5%
PROGRAM IMPROVEMENT 0 0 0 0 0 0.0%
CONSULTANTS 985 1,000 1,000 1,000 1,000 0.0%
CONTRACTED SERVICES 0 11,400 6,100 6,100 1,000 -83.6%
REPAIR OF EQUIPMENT 19,667 5,308 10,608 10,608 9,940 -6.3%
TELEPHONE/COMMUN, 1,475 860 860 860 1,600 86.0%
PRINTING/ADVERTISING 0 200 200 200 200 0.0%
TRAVELULODGING 593 647 647 647 870 49.9%
INSTRUCTIONAL SUP. & M 0 0 0 0 0 0.0%
COMPUTER SUP. & MAT. 8,280 9,945 11,575 11,575 156,983 38.1%
TEXTBOOKS 0 160 160 160 162 -5.0%
PERIODICALS 35 251 251 251 125 -50.2%
QFFICE SUPPLIES 1,499 1,300 1,300 1,300 1,300 0.0%
COMPUTER EQUIP. 175,600 463,123 463,123 463,123 487,131 5.2%
DUES & FEES 1,000 200 200 200 200 0,0%
OTHER EXPENSES 213,387 498,526 498,526 498,526 523,733 142.7%
TOTAL EDUCATIONAL TECHNOLOGY 261,153 559,508 559,508 559,508 596,504 6.6%
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EMPLOYEE BENEFITS
Administrator: Patricia F. Brooks

Program Description:

This program provides funding for the employees benefits for affiliated and unaffiliated
employee groups.

Scope of Services:

Medical Insurance is the most significant expenditure of the employee benefits program.

and claims are administered by CIGNA. Coinsurance agreements with employee
bargaining groups contribute to the fund via payroll and pension deductions.

This program also includes funding for Life Insurance premiums, Social Security and
Medicare contributions, Pension costs, Unemployment Compensation claims,
Accumulated Sick Leave paid upon retirement, and Employee tuition reimbursements.

This insurance is funded by the Town of Manchester Medical Insurance Fund (TOMMIF)

Budget Commentary:

The FY2009 Budget reflects increases in:
® Health and Major Medical Insurance
J Town Pension Contribution
® Social Security

For budgetary purposes, an employer contribution of 12% is being used for employees
covered by the Town Pension Ordinance.

Health insurance rates were provided by our benefits administrator and calculated on
actual participation.
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MANCHESTER BOARD OF EDUCATION
FY 2008-2009
PROGRAM DETAIL

20086-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE

EMPLOYEE BENEFITS
GERT. DEGREE CHANGES 0 75,000 75,000 75,000 75,000 0.0%
LIFE INGURANCE 64,011 76,200 76,200 76,200 91,600 20.2%
SOCIAL SECURITY 1,643,820 1,508,676 1,508,676 1,508,678 1,681,480 4.8%
TOWN PENSION 1,169,005 1,414,979 1,414,979 1,414,979 1,635,883 15 6%
DEFINED CONTRIBUTION 32,184 25,093 25,003 25,093 72,274 188.0%
TUITION REIMBURSEMENT 0 6,000 6,000 6,000 6,000 0.0%
UNEMPLOYMENT COMP. 52,873 60,000 60,000 60,000 60,000 0.0%
HEALTH & MAJ. MED. 13,370,108 13,537,507 13,637,507 13,537,607 13,870,708 2.5%
MAN, SELF INS. PROG. M 362,250 416,590 416,590 416,590 715,630 71.8%
CERTIFIED-ACCUM. SICK 482,434 450,000 450,000 450,000 450,000 0.0%
NON-CERT. ACCUM. SICK 100,254 80,000 80,000 80,000 80,000 0.0%
CERTIFIED LONGEVITY 54,101 56,336 56,336 56,336 59,361 5.4%
NON-CERT: LONGEVITY 46,163 53 6532 53 532 53 532 46,400 ~13.3%
OTHER EXPENSES 17,267,181 17,759,913 17,759,913 17,759,913 18,744,236 294.9%
TOTAL EMPLOYEE BENEFITS 17,267,181 17,759,913 17,759,913 17,759,913 18,744,236 5.5%
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ENGLISH LANGUAGE LEARNING

Grades: K-12
Administrator: Dr. Ann M. Richardson

Program Description:

The English Language Learning program helps students whose primary language is
not English achieve both communicative and academic competency in English. They
learn to communicate through reading, writing, listening and speaking while preparing
to enter and succeed in the mainstream classroom. This program meets the needs of
English Language Learning (ELL) students, as outlined in Title IIl of the No Child Left
Behind Act.

Scope of Services:

At the elementary and middle school levels, students work with tutors. There are ten
tutors at the elementary schools, and two at the middle school level. At the beginning
levels, students are generally “pulled out” for instruction, but as students gain more
English skills, the tutor may “push in” to the classroom. Tutors work both individually and
with small groups of students. All tutors are highly qualified and receive professional
development to maintain proficiency levels. Students learn English vocabulary and
grammar in addition to receiving support for content area instruction.

At the high school level, ELL students are separated by grade (9", 10-11" and 12") in
order to address grade-specific and content area assessments. In the ELL class,
students work with their same level group while whole class instruction is differentiated
to meet the specific language needs of students.

Budget Commentary:

The annual assessment of English Language Learners (ELLs) was mandated under No
Child Left Behind (NCLB) in 2002. In addition, all students are required to take all
Connecticut State assessments after they have been 10 months in any school in the
United States.

The State is in the process of rolling out a new ELL Framework. Materials to support the
ELL standards, to address literacy and content instruction at all levels are needed.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009,
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE

ENGLISH LANGUAGE, LEARNING
CERTIFIED SALARIES 36,767 72,731 72,731 72,731 83,848 15.3%
HOURLY EMPLOYEES 0 0 0 0 0 0.0%
TUTORS 156,271 168,720 168,720 168,720 173,782 3.0%
SALARIES 193,038 241,481 241,451 241,451 257,630 6.7%
FIELD & ATHLETIC TRIPS 0 0 0 0 0 0.0%
INSTRUCTIONAL SUP. & M 3,713 4,000 4,000 4,000 4,000 0.0%
COMPUTER SUP. & MAT. 4492 500 500 500 500 0.0%
AV SUPPLIES & MAT 0 0 0 0 0 0.0%
TEXTBOQOKS 4,183 4,000 4,000 4,000 4,000 0.0%
OFFICE SUPPLIES 164 250 250 250 250 0.0%
OTHER EXPENSES 8,553 8,750 8,750 8,750 8,750 0.0%
TOTAL ENGLISH LANGUAGE, LEARN 201,891 250,201 250,201 250,201 266,380 6.5%
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EQUITY PROGRAMMING

Administrator: Diane Kearney

Program Description:

Through this program, the district fosters improved instruction and services to all students, in regular education
and alternative settings. Initiatives supported through this program also promote understanding and sensitivity
among all students, parents and community.

Scope of Services:

The scope of service has broadened to become a systemic effort to improve student academic achievement and
social growth. This program is designed to work with students, teachers, parents and the community to support
instructional and social programs to help students learn success skills, Teachers learn to use student
assessment data, research-proven strategies and cultural information to revise their instructional technigues to
ensure student success. Focus is on differentiated instruction and culturally responsive thinking.

Budget Commentary:

To support the 3-year Equity Plan, K-12, which was approved by the Board of Education on September
24, 2007, professional development on culturally responsive teaching, an aesthetic change in culture,
and continued development of schoolwide equity plans, equity teams, and active participation in
Courageous Conversations must be ongoing and consistent.

All staff will be retrained through the lens of “equity” in a variety of ways from the BEST (Beginning
Educator Support and Training) Program (catching teachers while they are at the beginning of their
careers) to having Courageous Conversations about race to challenge and address innate beliefs about
how all children learn.  Staff will learn how to reflect on practices, challenge their beliefs, and adjust
how they do what they do to effectively meet the needs of the students for whom they are responsible.
This will require extensive funding for professional development through the lens of culturally relevant
perspective.

Support needs to continue for all staff as we work to better understand the psycho-social development
of all students and to develop awareness of self to ensure that we become more adaptive in our training
and align with our technical skills as we address closing the racial achievement gap. To close the
racial achievement gap, we have to address race, culture and difference.

After-school and day programs will specifically address the gap in student achievement by creating an
after-school program and a program that fosters empowerment among young adults. The gap ranges
from 10% - 80% depending on the subgroup.

Proficiencies need to continue to be implemented to ensure accountability, continuity, and consistency
among staff for the benefit of all students. Proficiencies begin the structure of a 7-12 continuum that
will foster on-going communication among staff as well.

Finally, mentors ensure that new teachers receive ongoing support given the demands and
expectations of NCLB. We must create programming to support our new teachers. Strong systems
have to be in place to grow and maintain qualified teachers on behalf of all students in Manchester
Public Schools.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009,
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED § CHANGE

EQUITY & DIFFERENTIATION
CERTIFIED ADMINISTRATION 105,579 107,955 107,955 107,958 111,470 3.3%
CERTIFIED SALARIES 0 58 500 58,500 58,500 74,840 27.9%
NON-CERTIFIED SALARIES 38,056 40,197 40,197 40,197 41,604 3.5%
HOURLY EMPLOYEES 400 0 0 0 30,000 100.0%
CERTIFIED SUBSTITUTES 0 0 0 0 20,000 100.0%
OVERTIME 0 0 0 0 0 0.0%
SALARIES 144,035 206,652 206,652 206,652 277,914 34.5%
PROFESSIONAL DEVELOP, 0 3,000 3,000 3,000 15,000 400.0%
WORKSHOPS/INSERVICE 8325 20,000 20,000 20,000 30,000 50.0%
PROGRAM IMPROVEMENT 9,840 10,000 10,000 10,000 20,000 100.0%
CONSULTANTS 1,760 20,000 20,000 20,000 0]  -100.0%
CONTRACTED SERVICES 600 1,000 1,000 1,000 1,000 0.0%
FIELD & ATHLETIC TRIPS 3,882 10,000 10,000 10,000 10,000 0.0%
POSTAGE 0 3,000 3,000 3,000 3,000 0.0%
TRAVEL/LODGING 1,780 1,940 1,940 1,840 1,940 0.0%
GENERAL SUP. & MAT, 3,356 4,000 4,000 4,000 6,000 50 0%
INSTRUCTIONAL SUP. &M 30,044 20,000 20,000 20,000 30,000 50.0%
OFFICE SUPPLIES 983 3,000 3,000 3,000 3,000 0.0%
NEW EQUIPMENT 0 0 0 0 0 0,0%
DUES & FEES 128 250 250 250 250 0.0%
OTHER EXPENSES 60,798 96,190 96,180 96,190 120,190 550.0%
TOTAL EQUITY & DIFFERENTIATION 204,832 302,842 302,842 302,842 398,104 31.5%
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FAMILY and CONSUMER SCIENCES

Grades 6 — 12
Administrator: Dr. Anthony Gasper

Program Description:

Consumer and Family Sciences in Grades 6 — 12 develops life skills needed to function
as family members, consumers, and self-reliant individuals. Personal and career skills
are developed through the study of foods and nutrition, clothing and textiles, personal
growth, child development and consumer education. Curriculum is aligned with state
and national standards, as well as the CBIA (Connecticut Business and Industry
Association) skill standards.

Scope of Services:

Middle School — In Grades 7, and 8, all students participate in an exploratory course.
An activity-based program develops student skills in the areas of foods and nutrition,
childcare, clothing, and textiles.

High School — An elective program in Grades 9 — 12 prepares students to assume
responsibility for personal life choices and explore tentative career decisions. Students
also learn how to identify problems and formulate solutions that affect Fashion and
Design, Modern Meals, Interior Design, and International Foods.

Advanced students may work toward UCONN credit for Future Teachers and Nurses.
Students may work toward completion of an Associate’'s Degree through the Tech Prep
Pathway program with Manchester Community College, which permits students to
receive college credit for courses in Culinary Arts, Child Development, and Human
Services. Recent grants have provided support to bring the MHS Culinary Arts Lab to
restaurant industry equipment standards. Students also operate a school based
business, “bake shop”, offering baked goods for sale on a daily basis, with special
holiday offerings and luncheon programs.

Budget Commentary:

Family and Consumer Sciences is a very consumable-driven department. Groceries,
textiles, and nursery school supplies are all needed daily. These resources must be in
place for student learning to occur.

116




MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 | 2008 REVISED|  2007-2008 2008-2009  §2008-2009
ACTUAL ORIG BUD BUDGET | PROJECTION | RECOMMENDED | CHANGE

FAMILY & CONSUMER SCIENCE
JCERTIFIED SALARIES 740,056 650,922/ 650,922] 650,922] 647.155|  -0.6%]
SALARIES 740,066 650,922 650,922 650,922 647,185 -0.6%
PROFESSIONAL DEVELOPMENT 0 0 0 0 0 0.0%
REPAIR OF EQUIPMENT 1,289 1,000 1,000 1,000 1,000 0.0%
FIELD 8 ATHLETIC TRIPS 0 340 340 340 340 0.0%
GENERAL SUP_& MAT, 0 0 0 0 0 0.0%
INSTRUCTIONAL SUP. & M 34,473 34,541 34,541 34,541 35,915 4.0%
COMPUTER SUP. & MAT, 750 850 850 850 1118]  31.5%
AV SUPPLIES & MAT 999 619 619 619 559 -9.7%
TEXTBOOKS 1,465 424 424 424 2,000 371.7%
PERIODICALS 439 447 447 447 469 4.9%
REPLACE. EQUIPMENT 0 0 a 0 0 0.0%
DUES & FEES 0 9 0 0 0 0.0%
OTHER EXPENSES 39,415 38,221 38,221 38,221 41,401 402.4%
TOTAL FAMILY & CONSUMER SCIENCE 779,471 689,143 689,143 689,143 688,556 V1%
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FOOD AND NUTRITION SERVICES

Program Leader: Nicholas Aldi

Proaram Description:

The funds in this program are for the salaries and employee benefits of the director and
secretary of the district’s Food Service Program.

Scope of Services:

The Food and Nutrition Services Program in the Manchester Public Schools is a two
million dollar enterprise. All operating expenses, except the above mentioned salaries
and related benefits are paid from the money raised by the sale of lunches and food
items to the students and staff and through state and federal funds.

Budaet Commentary:

The Food and Nutrition Services Program employs 59 workers whose salaries and
benefits are paid from the Food and Nutrition Services Fund. Presently the Program
serves an average of 4,600 students lunches daily.

The program consists of 10 elementary schools, Manchester Regional Academy, llling
Middle School and Manchester High School. Of the thirteen schools 10 schools have
breakfast programs. In addition, there are four summer feeding sites. During the summer
of 2007, the summer feeding sites (Nathan Hale, Robertson, Verplanck and Washington)
served 15,800 meals.
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MANCHESTER BOARD OF EDUCATION

PROGRAM DETAIL

FY 2008-2009

2006-2007 2007-2008 | 2008 REVISED]  2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE
FOOD SERVICES

INON-CERTIFIED SALARIES 110,309] 115,030| 115 030] 115,030] 117,069/ 1.8%4
SALARIES 110,309 115,030 115,030 115,030 117,069 1.8%
{TRAVEL/LODGING 0} 1,940| 1,940] 1,940/ 1,940/ 0.0%)
OTHER EXPENSES 0 1,940 1,940 1,940 1,940 0.0%

TOTAL FOOD SERVICES 110,309 116,970 116,970 116,970 119,009 1.7%
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GIFTED AND TALENTED

Grades:) 4-8
Administrator: Dr. Nancy Eastlake

Program Description: Manchester Public School Gifted and Talented Enrichment
Program is in its first year of implementation in grades 5 — 8. Currently, 2 full time
teachers are providing enrichment activities to identified gifted and talented and
enrichment students in 10 elementary schools and 1 middle school.

In 2008 — 2009, current and proposed new staff will provide enrichment opportunities to
students beginning in fourth grade through eighth grade, offering more challenging
learning experiences to more students. School wide Enrichment Teams will be
developed throughout the district fostering an organized approach to enrichment for all
students, an effort crucial to our goal to close the achievement gap. Enrichment clusters
will be added to middle school extended day opportunities.

Scope of Services: Currently one full time teacher is working with recommended
students for grades 5 and 6, facilitating the Future Problem Solving Program, a nation
wide competitive and non competitive program that teaches students how to think and
problem solve incorporating unique future scenarios.

In grades 7 and 8, recommended students are participating in year long Language Arts
enrichment classes focusing on thinking skills, writing skills, literature and independent
projects.

Additionally seventh and eighth grade students may participate in llling Industries. llling
Industries provides student-developed services to teachers and students of llling Middle
School. This enrichment opportunity develops entrepreneurial skills in the students who
choose to participate.

Scribbles and Scripts, llling’s Literary Magazine is an opportunity open to students who
love to write and / or illustrate as well as edit and publish.

National Junior Honor Society is an opportunity for qualified eighth grade students to be
honored for their achievements and to serve their community through supportive
proiects.

Budget Commentary: The 2008 — 2009 proposed Gifted and Talented Enrichment
budget supports the second year of program implementation and calls for increased
service provided by two additional full time teachers. Fourth grade will be added for
service, and Bennet Academy will bring the total number of schools receiving
increased enrichment programming to 12.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED | CHANGE

GIFTED & TALENTED/ENRICHMENT
CERTIFIED SALARIES 0 117,000 117,000 117,000 99,282 -15.1%
HOURLY EMPLOYEES 0 0 0 0 5,040 100.0%
SALARIES 0 117,000 117,000 117,000 104,322 -10.8%
PROFESSIONAL DEVELOP. 0 0 0 0 2,200 100.0%
FIELD & ATHLETIC TRIPS 0 0 0 0 2,000 100.0%
PRINTING/ADVERTISING 0 0 0 0 1,000 100.0%
TRAVEL/LODGING 0 0 0 0 1,000 100.0%
OTHER PURCHASED SERV. 0 0 0 0 6,000 100.0%
INSTRUCTIONAL SUP. & M Q 0 0 0 11,000 100.0%
PERIODICALS 0 0 0 0 176 100.0%
OFFICE SUPPLIES 0 0 0 0 1,500 100.0%
DUES & FEES 0 0 0 0 250 100,0%
OTHER EXPENSES 0 0 o 0 25,125 900.0%
TOTAL GIFTED 8& TALENTED/ENRICH 0 147,000 117,000 117,000 129,447 10.6%
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GUIDANCE

Grades: 912
Administrator: Mr. Mario Almeida

Program Description:

Guidance services are provided for all students in grades 9 through 12 through
individual and group counseling, assistance in scheduling course of studies, and
referrals for

educational employment opportunities.

Scope of Services:

Guidance services at the high school level are designed to help students develop
sound educational and vocational options. This is accomplished through assistance
with course selection and college and/or other post-secondary school choices. The
counselor frequently acts as a liaison between parents, teachers, students and
administrators.

Budget Commentary

The requested budget will maintain the current level of service.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL QORIG BUD REVISED BUDE PROJECTION | RECOMMENDED § CHANGE

GUIDANCE
CERTIFIED SALARIES 1,068,609 1,086,746 1,086,746 1,086,746 960,450 -11.6%
NON-CERTIFIED SALARIES 242 061 254 778 254778 254,778 266,338 4.5%
SALARIES 1,310,669 1,341,524 1,341,524 1,341,524 1,226,788 -8.6%
PROFESSIONAL DEVELOP. 3,192 4,225 4,925 4,925 4,878 -1.0%
PROGRAM IMPROVEMENT 0 0 0 0 0 0.0%
CONTRAGTED SERVICES 20 4,500 4,500 4,500 4,000 ~11 1%
RENTALS 1,014 2,000 1,300 1,300 2,200 69.2%
FIELD & ATHLETIC TRIPS 181 750 750 7560 500 -33.3%
TRAVEL/LODGING 0 2,000 2,000 2,000 1,800 -10.0%
GENERAL SUP. & MAT. 15,402 16,825 16,825 16,8256 13,517 -19.7%
INSTRUCTIONAL SUP. &M 7,058 6,080 6,191 6,191 7,250 17.1%
COMPUTER SUP. & MAT. 4,122 1,661 1,551 1,651 1,539 -0.8%
TEXTBOOKS 1,212 1,605 394 394 1,100 179.2%
PERIODICALS 0 0 0 0 0 0.0%
QFFICE SUPPLIES 2,244 4,051 5,051 5,051 3,656 -289 6%
REPLACE. EQUIPMENT 1,000 0 0 0 1,000 100.0%
NEW EQUIPMENT 0 0 0 0 0 0.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES 485 1,150 1,150 1,150 1,200 4.3%
OTHER EXPENSES 35,928 44,637 44,637 44,637 42,539 264.4%
TOTAL GUIDANCE 1,346,598 1,386,161 1,386,161 1,386,161 1,269,327 -8.4%
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HEAD START

Grades: Pre-K
Administrator: Dr. John J. Reisman

Program Description:

Head Start is based on the premise that all children share certain needs, and that
children of low-income families can benefit from a comprehensive, developmental
program that incorporates the whole family into the teaching and learning community.

Scope of Services:

The education component emphasizes meeting the individual needs of children,
including children with special needs, through language enrichment, large and small
motor activities, and problem-solving skills, concept development and socialization.

The health component provides preventive health issues through screenings, parent
education and embedding health issues into the classroom curriculum. The program
works closely with families and community health professionals to ensure that all
children’s health issues are met.

The social service component informs families of community resources and assists
families in obtaining needed resources. Family service staff members also work with
families to establish personal goals to build confidence and competence.

The parent involvement component reinforces the role of the parent as first teacher
through training in child development, with an emphasis on family literacy. The federal
and state governments support 80% of the Head Start budget, with the Manchester
Board of Education supporting the remaining 20% through real and in-kind contributions.

One hundred thirty-two (132) three- and four-year-old children and their families are
served in center-based classrooms throughout the school system. Presently, there are
two full-day classrooms operating at the Bentley School. These classrooms operate
between the hours of 7:30 a.m. and 5:30 p.m., September through August. Each of
these classes has 15 students. Our remaining six classrooms are half-day programs
that follow the regular school calendar. We have two classrooms at Highland Park
School, two classrooms at Robertson School, one classroom at Verplanck School, and
one half-day classroom at Bentley School. Each of these classes serves 17 students.
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Budget Commentary

The Manchester Head Start program is a federally funded, anti-poverty program
serving 102 students in a half-day program throughout the school year. In addition,
federal funds support one full-day classroom serving 15 three-year-old students in a
full-day, full-year model that allows parents to transition from welfare back to work. In
addition, Manchester Head Start receives State Department of Education funds to
serve 15 four-year-old students in a full-day, full-year model. Manchester Head Start’s
program offers the opportunity for preschool-age children to develop cognitive,
language, motor, and social skills they will need to be successful when they enter
kindergarten. The Head Start program is committed to working closely with families to
ensure that a consistent approach to child development is implemented both at school
and at home. The Manchester Board of Education serves as the grantee for the
program and provides over 20% of the operating budget in real and in-kind dollars.
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MANCHESTER BOARD OF EDUCATION

PROGRAM DETAIL

FY 2008-2009

2006-2007 2007-2008 § 2008 REVISED{  2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED | CHANGE
HEAD START

{CERTIFIED SALARIES 96,430] 84,987/ 84,987| 84,987/ 94,853] 11.6%]
SALARIES 96,430 84,987 84,987 84,987 94,853 11.6%
PROFESSIONAL DEVELOP, 0 2,000 2,000 2,000 2,000 0.0%
WORKSHOPS/INSERVIGE 40 500 500 500 500 0.0%
REPAIR OF EQUIPMENT 0 0 0 0 0 0.0%
SPECIAL TRANSPORTATION 24,326 57,184 57,184 57,184 57,184 0.0%
TRAVEL/LODGING 543 2,000 2,000 2,000 1,625  -18.8%
INSTRUCTIONAL SUP. & M 149 5,000 5,000 5,000 5,000 0.0%
COMPUTER SUP. & MAT, 306 2,000 2,000 2,000 2,000 0.0%
MEDICAL SUPPLIES 308 1,000 1,000 1,000 1,000 0.0%
OFFICE SUPPLIES 873 3,125 3,125 3,125 3,125 0.0%
OTHER EXPENSES 26,544 72,808 72,809 72,809 72,434  -18.8%

TOTAL HEAD START 122,973 157,796 157,796 157,796 156,969 -0.5%
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HEALTH AND DRUG EDUCATION
Grades: K-12
Administrator: Dr. Ann Richardson

Program Description:

The Health Education curriculum is a sequential, planned curriculum designed to teach
knowledge and skills within a variety of health topics. The program emphasizes making
decisions that will lead to good health throughout life. Drug, alcohol and tobacco education is
taught in Grades K-12 to fulfill the State requirement to teach substance abuse education
yearly to all students.

Scope of Services:

Students cover topics such as human growth and development; disease prevention, including
AIDS; substance abuse, safety and accident prevention; and mental and emotional health,
including bullying.

Elementary
= Health Education is taught by the classroom teacher in Grades K-5.

» DAR.E. (Drug Abuse Resistance Education) is the drug education course used in
5" grade, taught by Manchester police officers.
» Grade 6 has delivery of the Drug Education through three options:
1. Science classroom teacher
2. Science classroom teacher and the Physical Education teacher.
3. Physical Education teacher
Middle School
» Grade 7 and Grade 8 have health and drug education co-taught with a certified
health teacher and physical education teachers for a total of 20 days each grade.
High School
At the high school, a semester course is required at the 11" grade. Drug education is taught in
Grades 9, 10, and Grade 12 for one-quarter.

Budget Commentary:
The FY2008 Budget increases reflect:
» Teacher Training
» |nstructional Materials and Supplies

A state mandated Health & Wellness Policy has been put in place and will need continuous
implementation and phasing in of the program during the 2007-2008 school year. Expenses
will increase for training, materials and in-house collaboration time.
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MANCHESTER BOARD OF EDUCATION
FY 2008-2009
PROGRAM DETAIL

20062007 2007-2008 | 2008 REVISED]  2007-2008 2008-2009 2008-2009)
ACTUAL ORIG BUD BUDGET ACTUAL RECOMMENDED | CHANGE

HEALTH EDUCATION
ICERTIFIED SALARIES 354,496 350,454 350,454] 350,454/ 272,081 -22.4%}
SALARIES 354,496 350,454 350,454 350,454 272,081 -22.4%
WORKSHOPS/INSERVICE 190 450 450 450 0 0.0%
CONTRACTED SERVICES 0 0 0 0 100]  100.0%
FIELD & ATHLETIC TRIPS 0 0 0 0 0 0.0%
INSTRUCTIONAL SUP. & M 4,045 4,786 4,786 4,786 4,763 94.5%
COMPUTER SUP. & MAT. 120 200 200 200 389 94.5%
AV SUPPLIES & MAT 857 800 800 800 2000  -75.0%
TEXTBOOKS 0 0 0 0 0 0.0%
PERIODICALS 0 250 250 250 0 0.0%
MEDICAL SUPPLIES 0 0 0 0 0 0.0%
OFFICE SUPPLIES 0 0 0 0 244 100.0%
NEW EQUIPMENT 965 0 0 0 0 0.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES 10 10 10 10 100 -12.2%
OTHER EXPENSES 6,187 6,496 6,496 6,496 5,706 0.0%
TOTAL HEALTH EDUCATION 360,683 356,950 356,950 356,950 277,767 -22.2%
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INFORMATION SERVICES

Administrator: Patricia F. Brooks

Program Description:

This program supports the financial, personnel, student management, e-mail and
internet access of the entire school district.

Scope of Services:

Overall each building and department has a direct link the central computer via terminal
or PC. Purchase orders are generated at the building level and each principal manages
his/her own budget interactively on a daily basis. E-mail is available and all media
centers and many classrooms have access to the Internet.

Elementary — Current student management software includes attendance, and discipline
data.

Middle School - Current student management software includes student scheduling,
attendance, and report card generation, and discipline.

High School ~ Runs a complex student management system, maintaining records on
student attendance for each class period during the day and scheduling nearly 2,100
students into several daily classes, discipline, and transcripts. An office at the High
School is maintained to provide the level of assistance needed at that facility.

Budget Commentary:

The FY2009 Budget reflects increases in:

=  Salaries — negotiated increases
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED § CHANGE

INFORMATION SERVICES
NON-CERTIFIED SALARIES 384,876 388,803 388,803 388,803 499,462 28.5%
HOURLY EMPLOYEES 258 0 0 0 1,500 100.0%
OVERTIME 921 800 800 800 800 0.0%
SALARIES 386,054 389,603 389,603 389,603 501,762 28.8%
PROFESSIONAL DEVELOP. 0 5,000 5,000 5,000 5,000 0.0%
CONSULTANTS 938 75,000 75,000 75,000 75,000 0.0%
CONTRACTED SERVICES 430,734 471,159 471,159 471,159 475,442 0.9%
REPAIR OF EQUIPMENT 22,112 11,000 11,000 11,000 22,000 100.0%
TELEPHONE/COMMUN, 0 20,000 20,000 20,000 5,000 ~75.0%
TRAVELAODGING 1,034 6,000 6,000 6,000 6,000 0.0%
COMPUTER SUP. & MAT. 51,875 42,195 40,740 40,740 40,000 -1.8%
QFFICE SUPPLIES 901 1,000 1,000 1,000 1,000 0.0%
COMPUTER EQUIP. 45 031 0 0 0 0 0.0%
OTHER EXPENSES 552,628 631,354 629,899 629,899 629,442 24.1%
TOTAL INFORMATION SERVICES 938,679 1,020,967 1,019,502 1,019,502 1,131,204 11.0%
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INTERDISTRICT MAGNET PROGRAM

Administrator: Dr. Kathleen Quellette

Program Description:

Students from Manchester attend several magnet schools, which are listed below. This
program includes the expense of sending students to these programs.

Scope of Services:

Students from Manchester are attending the following schools:

Breakthrough Magnet School

Hartford Magnet Middle School

International Baccalaureate
Magnet in East Hartford

Math, Science Academy at
Trinity College

Academy for Performing Arts

Metropolitan Learning Center

Great Path Academy

Two Rivers Magnet School

Sport & Medical Sciences Academy

Capital Prep Magnet

Mary Hooker Environmental
Noah Webster Microsociety
R.J. Kinsella School of the Arts
Pathways to Technology
Annie Fisher Multiple Intelligence
Montessori School

Center For Creative Youth
University of Hartford Magnet
Center For Creative Youth
Classical Magnet

Budget Commentary:

Manchester Public Schools pay tuition and some transportation costs for students to
attend the Interdistrict Magnet Schools.

A grant from the State subsidizes part of the cost of transportation. Manchester Public
Schools is proud to be able to support and to offer these parent choice programs.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED § CHANGE

INTERDISTRICT MAGNET
REGULAR TRANSPORTATION -64 53,081 53,081 53,081 45,475 -14. 3%
SPECIAL TRANSPORTATION 0 0 0 0 0 0.0%
TUITION-GT. DISTRICTS 613,700 676,572 676,572 676 572 793,462 17.3%
OTHER EXPENSES 613,636 729,653 729,653 729,653 838,937 2.9%
TOTAL INTERDISTRICT MAGNET 613,636 729,653 729,653 729,653 838,937 15.0%
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INTERSCHOLASTIC SPORTS

Program Leader: David Frost

Program Description:

The interscholastic athletic program at Manchester High School provides opportunities for
student athletes to discover and develop special interests and talents in the athletic arena
by offering a wide selection of competitive sports teams. Manchester High School has over
24 Varsity sports with 11 of these sports offering Junior Varsity and 8 Freshman teams as
well. This program includes funds for coaches’ salaries, equipment needs, team
transportation, team uniforms, official’s fees, game management costs, recognition
programs, sports insurance, CIAC and CCC dues, salary for the Athletic Trainer, and
Athletic Director, Assistant Athletic Director, Strength Coach and rental of Bolton lce Palace

for the hockey team.

Scope of Services:

Manchester High School offers the following interscholastic sports:

SPORT GENDER
Baseball Boys
Basketball Boys/Girls

Cheerleading-Fall Boys/Girls
Cheerleading-Winter Boys/Girls

Cross Country Boys/Girls
Football Boys
Golf Boys/Girls
Hockey Boys
Indoor Track Boys/Girls
Soccer Boys/Girls
Softball Girls
Swimming Boys/Girls
Tennis Boys/Girls
Track Boys/Girls
Volleyball Girls
Wrestling Boys

LEVELS

Varsity, JV & Freshman
Varsity, JV & Freshman
Varsity, JR & Freshman
Varsity, JV & Freshman
Varsity only

Varsity, JV & Freshman
Varsity only

Varsity only

Varsity only

Varsity, JV & Freshman
Varsity, JV & Freshman
Varsity Only

Varsity only

Varsity only

Varsity, JV & Freshman
Varsity & JV

#OF COACHES
3
3 each gender
3
3
2 each gender
7
1 each gender
2
2.5 each gender
4 each gender
3
2 each gender
1.5 each gender
3 each gender
3
2

Budget Commentary:

The FY2009 Budget reflects:

o Cost of coaches, officials, equipment, rentals, insurance, medical supplies,

professional development, transportation and more.
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MANCHESTER BOARD OF EDUCATION
FY 2008-2009
PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION # RECOMMENDED § CHANGE

INTERSCHOLASTIC SPORTS
CERTIFIED- ADMINISTRATION 94,990 97,914 97,914 97,914 103,157 5.4%
CERTIFIED SALARIES 5,788 7,763 7,783 7,763 5,478 <29.4%
NON-CERTIFIED SALARIES 61,337 87,484 87,484 87,484 67,097 -23.3%
HOURLY EMPLOYEES 314,549 311,824 311,824 311,824 317,514 1.8%
SALARIES 476,661 504,985 504,985 504,985 493,246 «2.3%
PROFESSIONAL DEVELOP. 2,245 3,000 3,000 3,000 3,000 0.0%
SPORTS OFFICIALS 47 477 47,000 47,000 47,000 48,000 2.1%
REPAIR OF EQUIPMENT 6,518 8,000 8,000 8,000 8,000 0.0%
RENTALS 10,000 11,000 11,000 11,000 10,000 -8.1%
FIELD & ATHLETIC TRIPS 58,719 54,350 54,350 54,350 56,350 3.7%
INTERSCHOLASBTIC INSURA 7,000 7,600 7,800 7,500 7,500 0.0%
TELEPHONE/COMMUN. 961 1,000 1,000 1,000 1,000 0.0%
COMPUTER SUP. & MAT. 0 0 0 0 0 0.0%
ATHLETIC SUPPLIES 56,228 44,900 44,900 44,900 35,225 -21.5%
MEDRICAL SUPPLIES 3,819 4,500 4,500 4,500 4,000 -11.1%
OFFICE SUPPLIES 0 0 0 0 0 0.0%
REPLACE. EQUIPMENT 0 0 0 0 0 0.0%
DUES & FEES 5258 8200 8,200 8.200 7,700 -6.1%
OTHER EXPENSES 198,225 189,450 189,450 189,450 180,775 “42.0%
TOTAL INTERSCHOLASTIC SPORT 674,886 594,438 694,435 694,435 874,021 -2.9%
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INTRAMURAL SPORTS
Program Leader: William Wooldridge

Program Description:

A wide variety of activities run from October through November and again from April
through May two times per week for six weeks. One of the original intentions of the
after-school program was to provide academic support for students as well as
worthwhile activities and sports that may not be offered through the Interscholastic
program. As an alternative to the interscholastic program, the Homework Club provides
a teacher or teachers an opportunity to assist students with all aspects of their academic
assignments. In keeping with the original goals of the Board of Education in funding
intramurals, the Homework Club advisor is filled first before non-academic positions.

Scope of Services:

The following activities are offered at the middle school under the supervision of either
advisors or coaches: Homework Club, Basketball, Flag Football, Floor Hockey and
Double Dutch, board games, Chess Club, fitness Room, and other activities as advisers
become available.

Budget Commentary:

The line item in Hourly Time Reporting is dedicated to staff stipends. IMS principal
provides funds for supplies and materials from per pupil allotments. Staffing varies per
season based upon student interest and needs.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 § 2008 REVISEDE  2007-2008 2008-2009 2008-2009

ACTUAL ORIG BUD | REVISED BUD ] PROJECTION | RECOMMENDED | CHANGE

INTRAMURAL SPORTS

THOURLY EMPLOYEES 17.812.00! 21,469.00] 22.216.00} 22,216.00] 27,292.000 22 85%4
SALARIES 17,812.00 21,469.00 22,216.00 22,246.00 27,292.00  22.85%
[FIELD & ATHLETIC TRIPS 4,732.00] 0} 0| 0| ol 0.00%]
OTHER EXPENSES 4,732.00 [ 0 0 0 0.00%

TOTAL INTRAMURAL SPORTS 22,544.00 21,469.00 22,216.00 22,216.00 27,292.00 22.80%
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LANGUAGE ARTS
Grades: Pre-K to 12
Administrator: Ann Fuini

Program Description:

The Language Arts program, pre-K to 12, facilitates students’ development of comprehensive
literacy strategies and skills necessary for lifelong effective reading, writing, listening, speaking
and viewing

Scope of Services:

Elementary and Middle School: The language arts program encompasses all areas of reading
writing, listening, speaking and viewing. These tools for learning and enjoyment are taught
and modeled by teachers and practiced by students. Language arts consultants and/or
curriculum specialists support instruction in each building. Title | buildings have literacy
facilitators who provide services to families to promote parental involvement in literacy
development through family field trips and use of community resources.

High School: Students are required to study English each semester in all four years. Two
reading consultants support reading comprehension instruction through consultation, literacy
coaching and modeling lessons.

Budget Commentary:

In addition to instructional salaries for classroom teachers, the FY2009 Budget supports the
following staff:

u 1.0 FTE pre-K to 12 Supervisor,

“ 0.5 FTE Literacy Facilitator positions in each of four elementary Title schools;

" 0.5 FTE K-6 District Literacy Trainer,

u 13.0 FTE Language Arts and/or Curriculum Specialists

. 0.6 partial secretarial salary.

Increases in the professional development and instructional supplies/materials lines are to
support the purchase of literacy training services and classroom materials both at the
elementary and secondary levels. The training services and classroom materials will focus on
the components of a comprehensive literacy program which includes word identification,
fluency, comprehension, spelling and writing. This is in alignment with NCLB mandates and
the Manchester District Improvement Plan.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 20082009
ACTUAL ORIG BUD BUDGET PROJECTION 1 RECOMMENDED § CHANGE

LANGUAGE ARTS
CERTIFIED ADMINISTRATION 74,8851 97,328.0 97,328.0 97,328.0 104,154.0 7.0%
CERTIFIED SALARIES 3,146,216,8 3,195,865.0 3,195,865.0 3,195,866.0 3,201,239.0 0.2%
NON-CERTIFIED SALARIES 23,3029 32,619.0 32,619.0 32,619.0 24 963.0 -23.5%
HOURLY EMPLOYEES 800.0 0.0 0.0 0.0 0.0 0.0%
CERTIFIED SUBSTITUTES 0.0 0.0 0.0 0.0 0.0 0.0%
SALARIES 3,245,204.7 3,328,812.0 3,325,812.0 3,325,812.0 3,330,356.0 0.1%
PROFESSIONAL DEVELOP, 1,630.0 3,000.0 3,000.0 3,000.0 30,000.0 900.0%
WORKSHOPS/INSERVICE 1,465.0 1,857.0 1,872.0 1,872.0 2,520.0 34.6%
FIELD & ATHLETIC TRIPS 777.0 500.0 500.0 500.0 500.0 0.0%,
TRAVEL/LODGING 1,341.3 3,940.0 3,940.0 3,940.0 2,690.0 <31.7%
GENERAL SUP. & MAT. 429.5 500.0 500.0 500.0 500.0 0.0%
INSTRUCTIONAL SUP. & M 140,222.8 123,023.0 129,064.0 129,064.0 127,623.0 -1.1%
COMPUTER SUP. & MAT. 10,810.5 12,300.0 10,800.0 10,800.0 9,650.0 -8.8%
AV SUPPLIES & MAT 1,282.8 200.0 200.0 200.0 1,075.0 437 5%
TESTING 0.0 10,000.0 10,000.0 10,000.0 10,000.0 0.0%
TEXTBOOKS 54,882 1 66,460.0 67,696.0 67,696.0 69.470.0 2.6%
LIBRARY BOOKS 4,056.6 500.0 500.0 500.0 414.0 -17.2%
PERIODICALS 2,549.5 2,050.0 1,380.0 1,880.0 1,750.0 26 8%
OFFICE SUPPLIES 1,066.7 1,050.0 1,145.0 1,145.0 1,116.0 -2.6%
REPLACE, EQUIPMENT 0.0 0.0 0.0 0.0 0.0 0.0%
COMPUTER EQUIP. 0.0 0.0 0.0 0.0 0.0 0.0%
DUES & FEES 211.9 760.0 750.0 750.0 750.0 0.0%
OTHER EXPENSES 220,716 226,240 231,347 231,347 258,257  1340.1%
TOTAL LANGUAGE ARTS 3,465,920 3,552,052 3,557,159 3,657,189 3,688,613 0.9%
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LANGUAGE, SPEECH AND HEARING DEPARTMENT

Grades: PreK - 12
Administrator: Amy M. Gates, MA, CCC-SLP

Program Description:

Speech and language clinicians instruct students with problems of speech, oral
language, auditory processing, reading difficulties, feeding and swallowing difficulties,
and a variety of hearing impairments; provide services for both regular and special
education students on an individual or small group basis and in the regular classroom
setting; and consult with teachers and other professionals.

Scope of Services:

Student referrals for speech, hearing and/or language services are received by the
clinician through the Planning and Placement Team from teachers, parents, physicians,
and other agencies outside the school system. An evaluation is conducted to determine
the nature and severity of the problem. A written report with recommendations is
prepared and reviewed by the planning team. Individual or small group sessions are
arranged and therapy is provided as indicated by the clinician as part of an
Individualized Education Plan, Individual Service Plan, a 504 Plan or through
modifications and accommodations in the regular classroom. During the period of the
therapy, the clinician confers with parents, teachers, and other school personnel
concerning joint planning of an appropriate educational program. In addition to the
special education process described above, clinicians regularly serve as members of the
Early Intervention Team in order to assist regular education staff working with students.
Clinicians are also providing service in the mainstream classroom to both regular and
special education students. (The program serves an average of 600-700 special
education students and many more regular education students.) Speech-Language
Pathologists in Manchester service students at all Manchester Public Schools, Head
Start classrooms, all private and parochial schools in town and many preschools and
nursery schools.

Budget Commentary:

This budget reflects the following increase:
e $1000.00 increase in professional development

The increase in the professional development account will allow the Department to
provide more training to the speech-language pathologists so that they may meet the
demands of the more challenging students. The students serviced by this department
have more complex needs and disabilities and often the school sponsored professional
development activities do not address the needs specific to this field. This increase
will allow the Department to send clinicians out for training as needed, especially in
areas such as autism, inclusion, feeding and swallowing, deaf and hard of hearing, and
augmentative and assistive technology. 140




MANCHESTER BOARD OF EDUCATION
FY 2008-2009
PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008.2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED ! CHANGE

LANGUAGE SPEECH & HEARING
CERTIFIED SALARIES 622,871 655,450 655,450 555,450 707,558 7.9%
NON-CERTIFIED SALARIES 17,654 18,272 18,272 18,272 18,911 3.5%
PARAPROFESSIONALS 8,685 0 0 O 10,050 100.0%
SALARIES 647,210 673,722 673,722 673,722 736,519 9.3%
PROFESSIONAL DEVELOP. 689 1,000 1,000 1,000 2,000 100.0%
WORKSHOPS/INSERVICE 60 250 250 250 500 100.0%
CONSULTANTS 0 1,000 1,000 1,000 1,000 0.0%
RENTALS 0 500 500 500 500 0.0%
TRAVEL/ALODGING 628 500 500 500 500 0.0%
INSTRUCTIONAL SUP. & M 11,513 15,000 15,000 15,000 15,000 0.0%
COMPUTER 8UP. & MAT. 4,747 5,000 5,000 5,000 5,000 0.0%
LIBRARY BOOKS 0 0 0 0 0 0.0%
PERIODICALS 340 500 500 500 500 0.0%
QFFICE SUPPLIES 0 0 0 0 0 0.0%
NEW EQUIFMENT 0 0 0 0 0 0.0%
DUES & FEES 194 0 0 0 0 0.0%
OTHER EXPENSES 18,171 23,750 23,750 23,750 25,000 200.0%
TOTAL LANGUAGE SPEECH & HEARING 665,380 697,472 697,472 697,472 761,519 9.2%
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LIBRARY/MEDIA SERVICES

Grades: K-12
Administrator: Lisa Plavin

Program Description:

The goal of the Library/Media program is to enhance student achievement and
appreciation of literature by ensuring that students and teachers are effective users of
ideas and information. This goal is accomplished by providing intellectual and physical
access to materials in all formats, providing instruction in accessing, evaluating and
applying information and ideas, and by promoting literacy throughout the day. In
addition the Library/Media program supports the integration of technology into the
curriculum by providing professional development and support to teachers and
collaborating with the rest of the teaching staff on effective utilization of educational
technology.

Scope of Services:

The Library/Media Centers in the elementary, middle and high schools contain extensive
collections of materials and technology, which support the schools’ curriculum and
educational philosophy. The media specialists teach the use of information resources
and work collaboratively with teachers to integrate research, information retrieval skills,
and literature appreciation into the curriculum. They work with all educators to design
learning so that students’ literacy needs are met. The Library/Media Centers also
provide access to professional materials and information for school staff.

The Instructional Media Center located at Manchester High School coordinates
library/media department initiatives. This office facilitates centralized purchases and
grant expenditures, provides professional development, and coordinates computer and
audiovisual equipment repair. The IMT Center also maintains a collection of 2200
DVDs, videos, CDs and professional guides that circulate among teachers in the public
and private schools of the district.
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Budget Commentary:

In this year’s budget we request two additional certified positions. This will allow us to expand the
number of elementary schools with a full time media specialist from four to six, add a media
specialist at the Sixth Grade Academy and increase llling’s professional staff from 1.5to0 2. This is
necessary to support literacy and technology needs within the district.

Numerous national studies have shown a direct correlation between student achievement and library
media staffing and services. Additional staffing is necessary to maintain collections that meet
national standards and services that support both the library and technology needs of our students
and staff.

Our department budget currently funds all library/media professional development, licensing of
library media resource management software, and equipment repair for the district as well as
supplementing school budgets in providing books and supplies for the media centers and
professional journals for the media specialists.

Allocation requests were held at the 07-08 level on all lines except the following:

5320: On the professional development line we are asking for $2,200 to allow each of our media
specialists K-12 to attend either the Connecticut Educational Media Association or the Connecticut
Educational Computer Association conference.

5430: This amount increases to $10,800.00 to reflect our new system of resource management for
annual licensing, product updates, online access to MARC records and district technical support for
10 elementary schools, llling Middle School, Sixth Grade Academy, MHS and IMT Center Library.
5540: We are eliminating this line to reflect the move from print to online communication.

5580: We are decreasing this amount since the library media specialist serving sixth grade will no
longer need to travel.

5642: This amount has decreased by $2,500.00 to reflect the end of swing space needs.
5643: Increased by $150.00 to reflect rising cost of subscriptions and increase in staffing.

5810: Increased by $50.00 to reflect increase in CLC dues.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 20082009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED § CHANGE

LIBRARY/MEDIA SERVICES
CERTIFIED ADMINISTRATION 31,206 33,133 33,133 33,133 32,754 <1.1%
CERTIFIED SALARIES 609,647 708,149 708,149 708,149 960,960 35.7%
NON-CERTIFIED SALARIES 185,369 175,555 176,555 175,655 136,041 ~22.5%
PARAPROFESSIONALS 217,117 221,901 221,901 221,901 269 999 21.7%
OVERTIME 0 0 0 0 0 0.0%
SALARIES 1,023,640 1,138,738 1,138,738 1,138,738 1,399,754 22.9%
PROFESSIONAL DEVELOP, 1,000 2,100 2,100 2,100 2,600 25 8%
WORKSHOPS/ANSERVICE 100 100 100 100 100 0.0%
CONTRACTED SERVICES 6,939 8,175 8,175 8,175 11,650 42.5%
REPAIR OF EQUIPMENT 14,107 14,979 14,979 14,979 14,000 -6.5%
PRINTING/ADVERTISING 141 200 0 0 0 0.0%
TRAVEL/LODGING 245 300 300 300 275 <8.3%
INSTRUCTIONAL SUP. & M 13,307 10,288 10,288 10,288 10,369 0.8%
COMPUTER SUP. & MAT. 35,518 46,656 47,306 47,306 49,380 4.4%
AV SUPPLIES & MAT 34,594 32,348 32,348 32,348 25,898 -19.9%
TEXTBOOKS 0 0 0 0 0 0.0%
LIBRARY BOOKS 73,376 60,158 59,992 59,992 59,052 -1.6%
PERIODICALS 18,731 23,551 23,017 23,917 20,335 -15.0%
QFFICE SUPPLIES 10,950 9,287 9,273 9,273 9,647 4.0%
REPLACE. EQUIPMENT 10,290 14,000 15,465 15,465 12,000 <22.4%
NEW EQUIPMENT 0 0 0 0 0 0.0%
COMPUTER EQUIP. 4,591 0 0 0 0 0.0%
DUES & FEES 600 600 600 600 650 8 3%
OTHER EXPENSES 224,488 222,722 224,833 224,833 215,856 10.1%
TOTAL LIBRARY/MEDIA SERVICE 1,248,128 1,361,460 1,363,571 1,363,571 1,616,710 18.5%
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MANCHESTER HIGH SCHOOL — NEASC VISIT
Grades: 9-12
Administrator: Kevin O’Donnell, Principal

Program Description:

A significant expenditure is required to provide lodging meals and services for the
NEASC visiting team. The accreditation visit is scheduled for Sunday, May 3 to
Wednesday, May 6, 2009. The NEASC visiting team will be composed of 18-20
professional educators. During the accreditation visit, we will provide meals,
lodging, transportation, technology and secretarial support. The successful
accreditation of Manchester High School is a significant issue for the entire
Manchester community. In addition, personnel issues and library concerns cited
in the 1999 NEASC evaluation are addressed in this budgetary proposal.

Scope of Services:

A significant expenditure is required to provide lodging, meals, support and program
for the NEASC visiting evaluation team. Since this process is critical

to the accreditation of Manchester High School, this support must be provided. The
successful accreditation of Manchester High School is a significant issue for the
entire Manchester community.

1. Lodging for the 18-20 member NEASC visiting team will be required for the dates
of the accreditation visit from May 3 to May 6, 2009. In addition, workroom space at
the hotel will need to be provided for the members of the visiting team for meetings
and preparation of reports.

2. Meals will be provided for the members of the NEASC visiting team throughout
the accreditation visit. Additionally, a welcome reception to be attended by the
members of the NEASC visiting team and members of the Manchester High School
learning community will be arranged for Sunday, May 3, 2009.

3. Round trip transportation between hotel and Manchester High School will be
provided daily. In addition, any other travel costs for the NEASC visiting team
members will be reimbursed.

4. Clerical personnel will be provided to the members of the NEASC visiting team.
In addition, necessary technological support will be provided in the form of
telephones, fax, copiers and computers, as requested by the visiting team.

5. Supplies and materials will be provided to the members of the NEASC visiting
team for use in preparation of reports. In addition, printing costs and postage for
disseminating the final report are included in this budgetary proposal.
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Budget Commentary

The proposed FY2009 budget for the NEASC visit provides specific information
on the anticipated expenditures for the accreditation visit from May 3, 2009 to
May 6, 2009. This proposal accounts for all anticipated expenditures for the
NEASC Accreditation visit in May of 2009.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 | 2008 REVISED] 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD | REVISED BUD| PROJECTION | RECOMMENDED | CHANGE

MHS NEASC ACCREDITATION
CERTIFIED ADMINISTRATION 0 0 0 0 0 0.0%
CERTIFIED SALARIES 0 0 0 0 0 0.0%
NON-CERTIFIED SALARIES 0 0 0 0 0 0.0%
SALARIES 0 0 ] 0 0 0.0%
PROFESSIONAL DEVELOP, 0 0 0 0 440 100.0%
CONSULTANTS o 0 0 0 0 3500] 100.0%
REGULAR TRANSPORTATION 0 0 0 0 0 0.0%
TRAVEL/LODGING 0 0 0 0 19,926 100.0%
OTHER PURCHASED SERV. Q Q ] 0 1,223 100.0%
GENERAL SUP. & MAT. 0 0 0 0 7,570/ 100.0%
INSTRUCTIONAL SUP. & M 0 0 0 0 2438 100.0%
COMPUTER SUP. & MAT, 0 0 0 0 0 0.0%
LIBRARY BOOKS 29991 80,000 80,000 80,000 15.000]  -81.3%
COMPUTER EQUIP, 0 0 0 D 0 0.0%
OTHER EXPENSES 29,991 80,000 $0,000 80,000 50,097  518.8%
TOTAL MHS NEASC ACCREDITATION 29,991 80,000 80,000 80,000 50,097  -37.4%
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MATHEMATICS
Grades: K-12
Administrator: Dena DeJulius

Program Description:

The K-12 program is designed so that all students learn to value mathematics, become
confident in their ability to do mathematics, become mathematical problem solvers, and
communicate and reason mathematically. The district math curriculum has been aligned with
the Connecticut Mathematics Frameworks and the National Council of Teachers of
Mathematics (NCTM) standards.

Scope of Services:

Elementary: The Elementary School Mathematics program emphasizes development of
number sense and the use of the basic four operations as they relate to the following four
content standards: Algebraic Reasoning: Palterns and Functions;, Numerical and Proportional
Reasoning; Geometry and Measurement, and Working with Data. Applications in problem
solving are stressed through the use of concrete objects, such as pattern blocks and
geoboards.

Middle School: The Middle School Mathematics program extends the mathematical concepts
to include algorithmic computation and topics from algebra and geometry, as well as
probability and statistics. Algebra is offered in Grade 7 and algebra and pre-algebra are
offered in Grade 8.

High School: Successful completion of at least three years of mathematical study is required
of all students. The traditional topics of algebra, geometry, trigonometry and functions, along
with opportunities for application and technological enhancements, are an integral part of the
secondary curriculum. Non-traditional curriculum courses that are aligned with the Connecticut
State Frameworks are also offered for students who are in need of reaching proficiency on the
CAPT.

Budget Commentary:

The FY 2009 budget reflects increases in instructional supplies, most notably the use of
resources for formative districtwide assessments and also in professional development and
inservice for mathematics coaches and teachers.

These assessments, in addition to instructional resources, are meant to provide specific
information about individual student achievement that will inform decisions about targeted
support and instruction. Efforts to reduce the achievement gap, a priority, will be supported
through the resources funded through this and related accounts.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE

MATHEMATICS
CERTIFIED ADMINISTRATION 48 672 62,229 62,229 62,229 104,150 67.4%
CERTIFIED SALARIES 1,565,203 1,784,783 1,784,783 1,784,783 1,662,477 -8.9%
CERTIFIED SUBSTITUTES 0 0 0 0 0 0.0%
SALARIES 1,603,874 1,847,012 1,847,012 1,847,012 1,766,627 -4.4%
PROFESSIONAL DEVELOP. 2,715 3,000 3,000 3,000 25,250 741.7%
WORKSHOPS/INSERVICE 2,222 2,000 2,000 2,000 0 -100.0%
CONTRACTED SERVICES 315 350 350 350 375 71%
FIELD & ATHLETIC TRIPS 0 0 0 0 0 0.0%
PRINTING/ADVERTISING 8,050 200 200 200 3,000] 1400.0%
TRAVEL/LODGING 583 647 647 647 1,940 199.8%
INSTRUCTIONAL SUP. & M 53,352 58,070 53,528 53,528 73,024 36.4%
COMPUTER SUP. & MAT. 17,510 17,000 15,000 15,000 15,775 5.2%
TEXTBOOKS 37,520 79,847 80,967 80,967 36,717 -54. 7%
PERIODICALS 247 440 440 440 410 -6.8%
OFFICE SUPPLIES 1,084 1,200 1,200 1,200 1,500 25.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES 2,035 2,614 2,514 2,514 2,565 2.0%
OTHER EXPENSES 125,643 165,268 159,846 159,846 160,556 2255.8%
TOTAL MATHEMATICS 1,729,517 2,012,280 2,006,858 2,006,858 1,927,183 ~-4.0%
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TOWNWIDE MUSIC

Grades: K- 12
Administrator: Keith Berry

Program Description:

The music program Grades K — 12 develops skills, knowledge, and appreciation of
music, both vocal and instrumental. Curriculum is influenced by both national and state
standards. All students in Manchester are required to study music through 8" grade. The
high school program is elective. Over the years, the Manchester Public School Music
Program has been active and involved in our community in a variety of ways.

Scope of Services:

ELEMENTARY: The elementary school general music program is offered two times
every six days to all students in Grades K —-6. Instrumental music is offered to interested
students beginning in Grade 4. The instrumental students have one group lesson per
five days and one ensemble class per week. In addition, every elementary school offers
chorus as a performing ensemble.

MIDDLE SCHOOL: The middle school program is required through Grade 8. Students
have the option to take general music (a.k.a. music survey), choir, band, or orchestra.
Middle school ensembles have both a rigorous academic regimen and an active
performance schedule. Music survey students study the fundamentals of music using
our M.1.LE. keyboard laboratory.

HIGH SCHOOL: The high school program provides a comprehensive menu of elective
courses. Many are performance related courses divided into three main categories:
orchestra, band and chorus. The high school also offers a wide range of non-performing
music courses to meet the needs of the entire student body, including music theory,
guitar, music appreciation, and creating music with computers.
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Budget Commentary:

The 2008/2009 Music Department budget represents increased in several areas to
meet the needs of an improved curriculum, a growing program, and an aging
instrument inventory.

¢ Staffing increases will improve the effectiveness of the middle school music
program and will also help to meet the growing need in our secondary guitar
program.

¢ Repair increases will help us to care for an aging inventory of musical
instruments.

¢ New equipment increases reflect our need to provide more instruments to our
underprivileged students.

e Technology requests reflect the need to replace a ten —year-old high school
MIDI lab.

e Supply account requests represent funding for our new general music
curriculum, common classroom expenditures, and funds to purchase polo shirts
for use by our middle school marching band in the Memorial Day parade.

¢ Provide needed equipment upgrades to Bailey Auditorium.

¢ Provide choral risers for Nathan Hale School.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 20082009 20082009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED ICHANGE

MUSIC EDUCATION
CERTIFIED ADMINISTRATION 0 0 0 0 0 0.0%
CERTIFIED SALARIES 1,609,450 1,674,073 1,674,073 1,874,073 1,784,997 6.6%
NON-CERTIFIED SALARIES 7,862 16,962 16,952 16,952 8 853 <47 8%
SALARIES 1,617,312 1,691,025 1,691,025 1,691,025 1,793,850 6.1%
PROFESSIONAL DEVELOP, 700 1,500 1,500 1,500 2,000 33.3%
WORKSHOPS/INSERVICE 800 2,500 2,500 2,500 3,000 20.0%
PROGRAM IMPROVEMENT Y] 0 0 0 0 0.0%
ASSISTANTS OTHER EVENT 0 700 700 700 700 0.0%
CONTRACTED SERVICES 21,777 14,000 14,000 14,000 24,000 71.4%
REPAIR OF EQUIPMENT 156,262 30,400 30,400 30,400 14,000 -53.9%
FIELD & ATHLETIC TRIPS 12,815 16,100 16,100 16,100 18,000 11.8%
TRAVEL/LODGING 600 3,000 3,000 3,000 4,000 33.3%
OTHER PURCHASED SERV, 3,187 5,600 5,600 5,600 7,600 35.7%
INSTRUCTIONAL SUP. & M 100,350 44 658 45914 45,914 43,248 -5.8%
COMPUTER SUP, & MAT. 3,664 3,000 1,400 1,400 3,400 142.9%
AV SUPPLIES & MAT 0 0 0 0 0 0.0%
TEXTBOOKS 7,710 9,400 9,400 9,400 11,102 18.1%
OFFICE SUPPLIES 731 860 860 860 805 -B5.4%
REPLACE. EQUIPMENT 0 7,000 7,000 7,000 7,000 0.0%
NEW EQUIPMENT 48,853 21,000 21,000 21,000 0] -100.0%
COMPUTER EQUIP, 900 10,000 10,000 10,000 0f -100.0%
DUES & FEES 3,090 3,600 3,600 3,600 3,500 -2.8%
OTHER EXPENSES 220,419 173,318 172,974 172,974 142,355 97.6%
TOTAL MUSIC EDUCATION 1,837,730 1,864,343 1,863,999 1,863,999 1,836,208 3.9%
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NEW HORIZONS

Grades: 7-12
Administrator: Bruce Thorndike

Program Description:

The program is Monday through Thursdays using the regular school calendar. It is held
at the Manchester Regional Academy site from 4:00-8:00 p.m. Transportation is
provided. It includes some expelled students, children who need a highly structured
alternate setting to change behavior leading to expulsion, and children who are returning
from specialized placements and need a bridge to the larger home school setting.

Scope of Services:

Grades 7-12, ages 12 to 18

Highly structured, behavior oriented

Regular curriculum delivered in an alternate way

Students in general education

Students eligible for special education service

Counseling and team building components

Vocational instruction

Co-teaching model (regular education paired with special education staff).

Budget Commentary:

This will decrease the number of students placed out of district for service while they are
expelled. It will decrease the number of expulsions. It provides an alternate setting for
students with severe behavioral needs within the continuum of services in our district.
Staff is hired on an hourly basis and related to their areas of expertise.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL QRIG BUD REVISED BUDI PROJECTION § RECOMMENDED | CHANGE

NEW HORIZONS
CERTIFIED ADMINISTRATION 46 9156 22,356 22,356 22,356 23,200 3.8%
CERTIFIED SALARIES 115,406 44,712 44,712 44,712 46,300 3.6%
NON-CERTIFIED SALARIES 36,503 50,674 50,674 50,674 54,283 7 1%
HOURLY EMPLOYEES 3,219 0 0 0 10,000 100.0%
PARAPROFESSIONALS 0 0 0 0 0 0.0%
SALARIES 202,044 117,742 117,742 117,742 133,783 13.6%
REGULAR TRANSPORTATION 9,256 23,790 23,790 23,790 19,986 -16.0%
OTHER PURCHASED SERV. 1,134 3,000 3,000 3,000 3,000 0.0%
OFFICE SUPPLIES 1,796 5,000 5,000 5 000 5 000 0.0%
OTHER EXPENSES 12,186 31,790 31,780 31,790 27,986 ~16.0%
TOTAL NEW HORIZONS 214,229 149,532 149,632 149,532 161,769 8.2%
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PARENT INFORMATION CENTER

Grades: K -6
Administrator: Dr. Kathleen M. Ouellette

Program Description:

Registration of incoming kindergarten students. Registration of incoming elementary
students during August.

Scope of Services:

» Register kindergarten students — helps predict the number of classes needed.

o Register elementary students before school starts — helps predict any
adjustments to elementary classes for the start of school.

e Open specific days and hours only in late spring and summer.

Historically, this program coordinated the elementary parent choice program and
provided central registration for elementary schools throughout the school year.

Budget Commentary:

This helps project how many kindergarten classes might be needed at each
elementary school.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

20062007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED § CHANGE

PARENT INFORMATION CENTER
NON-CERTIFIED SALARIES 0 5,250 5,250 5,250 0] -100.0%
HOURLY EMPLOYEES 2,387 5,250 5,250 5250 5 250 0.0%
SALARIES 2,387 10,500 10,500 10,500 5,250 -100.0%
REPAIR OF EQUIPMENT 0 0 0 0 0 0.0%
TELEPHONE/COMMUN. 0 0 0 0 0 0.0%
PRINTING/ARDVERTISING 0 0 0 0 0 0.0%
TRAVEL/LODGING 0 0 0 0 0 0.0%
REPLACE. EQUIPMENT Y] 0 0 0 g 0.0%
DUES & FEES 0 0 0 0 0 0.0%
OTHER EXPENSES 0 0 0 0 0 0.0%
TOTAL PARENT INFORMATION CENTER 2,387 10,500 10,500 10,500 5,250 -50.0%
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PHYSICAL EDUCATION

Grades: K-12
Administrator: Mike Kolze (K-8), Kathy Mayshar (9-12)

Program Description:

Physical Education focuses on instilling a sense of responsibility for developing and
maintaining a high level of personal fitness and skills for a lifetime. Students experience a
wide range of individual, team, and lifetime activities that promote health living. A
comprehensive health related fitness program is introduced at the kindergarten level and
is reinforced consistently at all grade levels.

Students with special needs are accommodated within the regular physical education
program. The activities are individualized to give all students an opportunity to
participate.

Scope of Services:

ELEMENTARY:

The elementary physical education program is divided into lower (primary) Grades K-2 and
upper (Intermediate) Grades 3-6. The primary program emphasizes movement, ball handling,
manipulative skills, and games. At the intermediate level, skill development is enhanced and
incorporated with the introduction to both team and individual activities. All students are
introduced to the concepts of healthful living and importance of fitness in their daily lives. They
all participate in a system-wide fitness program. Kindergarten students have physical education
once every 6-day rotation for 30 minutes. Grade 1-6 students meet two times for 40 minutes
during the 6-day rotation.

MIDDLE SCHOOL:

In grades 7-8, the program includes personal fitness, cooperative activities, individual and team
sports that emphasize appropriate peer interaction. Lifetime activities are introduced to promote
the importance of a healthy, active lifestyle. Students are offered physical education five times
every two weeks.

HIGH SCHOOL.:

In grades 9-12, students are required to take 1.2 credits of physical education. There are also
electives offered in life saving and CPR. The regular program emphasizes lifetime activities and
person fitness. There is also a basic swimming requirement, which focuses on basic water safety
and survival skills. Ninth and tenth grades meet four times per week for one semester. Eleventh
and twelfth grades meet twice a week all year.

Budaet Commentary:

The budget reflects travel to accommodate the six-day rotating schedule.

The budget reflects conference costs approximately $100.00 and only four teachers
attend each year.
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MANCHESTER BOARD OF EDUCATION
FY 2008-2009
PROGRAM DETAIL

2008-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED | CHANGE

PHYSICAL EDUCATION
CERTIFIED ADMINISTRATION 0 0 0 0 0 0.0%
CERTIFIED SALARIES 1,249,400 1,290,585 1,290,585 1,290,585 1,408,947 9.2%
NON-CERTIFIED SALARIES 3,145 11,881 11,881 11,881 8,847 -25.5%
HOURLY EMPLOYEES 240 0 0 4] 0 0.0%
SALARIES 1,252,785 1,302,468 1,302,466 1,302,466 1,417,794 8.9%
PROFESSIONAL DEVELOP. 105 710 710 710 710 0.0%
WORKSHOPS/ANSERVICE 270 500 500 500 1,500 200.0%
COMBULTANTS ¢ 520 520 520 520 0.0%
CONTRACTED SERVICES 1,192 1,720 1,720 1,720 1,220 -29.1%
REPAIR OF EQUIPMENT 5,694 11,956 11,956 11,956 12,408 3.8%
FIELD & ATHLETIC TRIPS 0 1,000 1,000 1,000 1,000 0.0%
TELEPHONE/COMMUN. 0 300 300 300 300 0.0%
PRINTING/ADVERTISING 0 250 250 250 250 0.0%
TRAVEL/LODGING 1,487 1,000 1,000 1,000 1,000 0.0%
OTHER PURCHASED SERV. 0 0 0 0 0 0.0%
INSTRUCTIONAL SUP. & M 31,733 48,877 47,857 47,857 57,677 20.5%
COMPUTER SUP. & MAT. 2,097 906 1,866 1,866 1,766 -5.4%
AV SUPPLIES & MAT 2382 780 780 780 1,061 36.0%
TEXTBOOKS 199 300 300 300 600 100.0%
PERIODICALS 312 500 500 500 500 0.0%
MEDICAL SUPPLIES 0 0 0 0 0 0.0%
OFFICE SUPPLIES 95 250 250 250 250 0.0%
DUES & FEES 0 0 0 0 0 0.0%
OTHER EXPENSES 43,416 69,569 69,509 69,509 80,760 325.9%
TOTAL PHYSICAL EDUCATION 1,296,201 1,372,035 1,371,975 1,371,975 1,498,554 9.2%
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PLANT MAINTENANCE

Program Leader: Stephen Tonucci and David Grande

Program Description:

Plant Maintenance provides general repair and upkeep to all Board of Education’s 15
buildings, which represents 1.26 million square feet of space. Maintenance is also
responsible for approximately 194 acres of school property.

Scope of Services:

The department budgets for maintenance salaries and supplies for plumbing, electrical,
carpentry, masonry, painting, and HVAC repairs. Outside maintenance of buildings and
grounds is also included.

The primary objective for the Plant Maintenance Program is to provide a safe and healthy
environment in the schools.

Budget Commentary:

Board of Education Policy 3510 provides for a budget of $.30 per square foot for
maintenance materials. In addition, a budget of .3% of the approved local school budget
is established for Capital Improvements and a budget of .25% of the approved school
budget is established for Capital Repairs and Improvements.

Priority Capital Projects for 2008-2009 includes replacement of fuel oil tanks, security
alarm systems, and other Capital Improvements.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED § CHANGE

PLANT MAINTENANCE
NON-CERTIFIED SALARIES 1,293,038 1,397,362 1,397,362 1,397 362 1,519,867 3. 8%
HOURLY EMPLOYEES 3,850 25,875 25,875 25,875 26,785 3.5%
OVERTIME 37,902 70,500 70,500 70,500 70,500 0.0%
SALARIES 1,334,790 1,493,737 1,493,737 1,493,737 1,617,152 8.3%
PROFESSIONAL DEVELOP. 575 500 0 0 500 100.0%
WORKSHOPS/INSERVICE 1,220 500 500 500 500 0.0%
CONSULTANTS 9,493 50,000 50,000 50,000 50,000 0.0%
DISPOSAL SERVICES 288 8,000 6,000 6,000 6,000 0.0%
CONTRACTED SERVICES 237,757 285,000 285,000 286,000 300,000 5.3%
REPAIR OF EQUIPMENT 50,242 65,000 65,000 65,000 65,000 0.0%
RENTALS Y 500 500 500 500 0.0%
SHORT TERM LEASES 446,642 671,227 571,227 571,227 421,913 -26.1%
TELEPHONE/COMMUN, 2,691 3,500 3,500 3,500 3,500 0.0%
POSTAGE 0 0 0 0 0 0.0%
TRAVEL/LODGING 1,646 1,200 1,200 1,200 1,200 0.0%
CAPITAL REPAIR 206,277 231,568 231,568 231,568 243,580 5.2%
MAINTENANCE SUPPLIES 337,920 330,132 330,132 330,132 379,623 15,0%
GASOLINE 40,827 35,000 35,000 35,000 52,000 48.6%
PERIODICALS 500 0 0 0 0 0.0%
OFFICE SUPPLIES 1,949 0 0 0 0 0.0%
VEHICLES 99,372 0 Q 0 50,000 0.0%
CAPITAL PROJECTS 278,006 277,880 277,880 277,880 292,296 5.2%
DUES & FEES 2,047 0 395 395 1,000 153 2%
OTHER EXPENSES 1,807,953 1,858,007 1,867,902 1,857,902 1,867,612 306.2%
TOTAL PLANT MAINTENANCE 3,142,743 3,351,744 3,351,639 3,351,639 3,484,764 4.0%
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PLANT OPERATIONS (Custodial Services)

Program Leader: Gary Grunder and David Grande

Program Description:

Funds in the program provide for the general custodial functions for each of the fifteen
schools under the responsibility of the Board of Education. These buildings represent
approximately 1.26 million square feet.

Scope of Services:

Custodial personnel clean on a daily basis and provide general custodial duties. Most
schools maintain custodial personnel on 1%t and 2™ shifts; the high school also runs a 3™
shift due to the heavy building usage and size of the facilities.

Budget Commentary:

Policy 3510 provides for a budget of $.25 per square foot for custodial cleaning supplies
and materials.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009
PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECONMMENDED | CHANGE

PLANT OPERATIONS
NON-CERTIFIED SALARIES 2,733,822 2,960,756 2,960,756 2,960,756 3,407 985 15.1%
HOURLY EMPLOYEES 52,796 46,575 48,675 48,575 48,205 3.5%
OVERTIME 42,238 68 750 68 750 68,750 75,000 9.1%
SALARIES 2,828,855 3,076,084 3,076,081 3,076,081 3,631,190 14.8%
WORKSHOPS/INSERVICE 360 500 500 500 500 0.0%
CONSULTANTS 290 500 500 500 500 0.0%
DISPOSAL SERVICES 97,010 110,000 110,000 110,000 115,500 5.0%
CONTRACTED SERVICES 23,823 50,000 50,000 50,000 50,000 0.0%
REPAIR OF EQUIPMENT 124 2,000 2,000 2,000 2,000 0.0%
RENTALS 2,502 3,000 3,000 3,000 3,000 0.0%
TELEPHONE/COMMUN. 0 0 0 0 0 0.0%
PRINTING/ADVERTISING 455 500 500 500 500 0.0%
OTHER PURCHASED SERV. 3,623 5,000 5,000 5,000 5,000 0.0%
COMPUTER SUP. & MAT. 500 500 500 500 500 0.0%
CUSTODIAL SUP. & MAT. 174,403 275110 275110 275110 316,352 15.0%
PERIODICALS 249 250 250 250 250 0.0%
OFFICE SUPPLIES 800 800 800 800 800 0.0%
DUES & FE§S 450 500 605 605 1,000 65 3%
OTHER EXPENSES 304,480 448,660 448,765 448,765 495,902 85.3%
TOTAL PLANT OPERATIONS 3,133,345 3,524,741 3,524,846 3,524,846 4,027,092 14.2%
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PLANT UTILITIES

Program Leader: Charles Cadman

Program Description:

In this program area funds are provided for all utilities.

Scope of Services:

The following utilities are included as used in each facility.

Telephone, natural gas, electricity, water, sewer and heating oil.

Budget Commentary:

The utilities accounts reflect cost for fuel oil, natural gas, water and electricity.

FY2009 telephone costs reflect anticipated savings with the Universal Services Fund (e-
rate) credits.

Oil, natural gas and gasoline were budgeted at the same unit price as budgeted in the
FY09 Town budget. $2.84 per gallon for fuel oil; $2.94 for diesel and $2.61 for gasoline.

This is the first year in which CT utilities will change supply rates more frequently than
once a year. The rates for electricity supplied by CL&P have been approved annually in
December of each year for the past four years and have increased from 4.6 cents per kwh
in 2003 to 9.8 cents per kwh (kilowatt hour) in 2006 and 11.86 cents per kwh for the first 6
months of 2007. CL&P has submitted a rate increase to DPUC for electricity transmission
effective January 2008. The Town and Board of Education assumed a rate increase of
20% for electricity generation. As a cost containment measure, on January 3, 2007, the
Town and Board of Education received bids for an electricity supplier contract. A contract
was awarded to TransCanada Power Marketing at .102 cents kwh plus an administrative
fee of .0133 cents per kwh.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED | CHANGE

PLANT UTILITIES
TELEPHONE/COMMUN. 48,696 83,000 83,000 83,000 77,500 -6.6%
HEAT ENERGY 1,099,847 1,238,523 1,238,623 1,238,523 1,533,693 23.8%
ELECTRICITY 1,148,820 1,034,400 1,034 400 1,034,400 1,266 803 22.5%
WATER 61,747 81 550 81,550 81,560 74,855 -8.2%
OTHER EXPENSES 2,359,110 2,437,473 2,437,473 2,437,473 2,952,851 31.5%
TOTAL PLANT UTILITIES 2,359,110 2,437,473 2,437,473 2,437,473 2,952,851 21.14%
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PSYCHOLOGY
Grades: Pre-K to 12
Administrator: David C. Moyer, Ph.D.

Program Description:
The goal of the school psychology department is to promote student academic and social growth
by providing psychological testing and consultation in a culturally responsive manner.

Scope of Services:

The psychology department for the Manchester Public Schools provides a number of services
that are vital to the academic, social and emotional growth of students. First, the department
conducted 406 psychoeducational evaluations during the 2006-07 school year. These
evaluations were utilized by Planning and Placement Teams (PPT) to determine students’
eligibility for special education services and to assist in planning an appropriate educational
program. Second, school psychologists meet with parents to discuss the results of testing and
to assist in the development of a school: home connection. Third, some school psychologists
provide individual and group counseling services to students. Fourth, psychologists are involved
in the pre-referral process in most schools, including participating in Student Assistance Teams
or Early Intervention Plan teams, conducting Functional Behavioral Assessments (FBA) and
assisting in the development of Behavioral Intervention Plans (BIP).

Budget Commentary:

The school psychology department is involved with several important initiatives that are
designed to assist student learning and reduce the achievement gap. First, the department will
increasingly focus on measurement of student learning and behavior prior to the PPT process.
This measurement will include collecting data on “at risk” students within the mainstream
educational program by conducting Functional Behavioral Assessments and participating in the
development of Behavioral Intervention Plans. Further, by serving as consultants to classroom
teachers and participating in the early intervention process, the school psychologists may
facilitate differentiated instruction and student learning without special education placement.

Second, the department has utilized technology, new assessment tools and staff education to
maintain "best practices” in school psychology. Each psychologist has access to an updated
computer that includes extensive psychological software. Further, the department subscribes to
periodicals and has purchased texts that provide current information in the field of school
psychology. Some new testing instruments have been purchased so that the department can
effectively assess students who have limited English proficiency.

It should also be noted that the Manchester Public Schools has assumed responsibility for the
assessment of out-of-town students who attend private or parochial schools in Manchester
because of recent changes in IDEA regulations. The department has initiated a more flexible
assignment system that enables some of the staff to function in “district” roles (rather than being
located at a specific school). This system allows the psychology department to respond to the
needs of a shifting student population. Also, the flexible assignment system has enabled
psychologists who have an expertise (i.e., neuropsychological evaluations, attention disorder
assessments, etc) to conduct evaluations at any school within the district.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE

PSYCHOLOGY
CERTIFIED SALARIES 519,932 527,199 527,199 527,199 578,815 9.8%
NON-CERTIFIED SALARIES 35,441 37,187 37,187 37,187 41,604 11.9%
HOURLY EMPLOYEES 100 0 0 0 0 0.0%
OVERTIME 0 0 0 0 0 0.0%
SALARIES 555,473 564,386 564,386 564,386 620,419 9.9%
PROFESSIONAL DEVELOP. 30 1,100 1,100 1,100 1,100 0.0%
WORKSHOPS/INSERVICE 23 500 500 500 500 0.0%
PROGRAM IMPROVEMENT 0 0 0 0 0 0.0%
POSTAGE 20 400 400 400 400 0.0%
TRAVEL/LODGING 1,080 2,000 2,000 2,000 2,000 0.0%
INSTRUCTIONAL SUP. & M 10,071 9,700 9,700 9,700 10,200 5.2%
COMPUTER SUP. & MAT. 3,932 4,200 4,200 4,200 2,700 -35.7%
TEXTBOOKS o] 1,000 1,000 1,000 1,000 0.0%
PERIODICALS 0 600 600 600 600 0.0%
QFFICE SUPPLIES 1,391 2,800 2,600 2,600 2600 0.0%
OTHER EXPENSES 16,556 22,100 22,100 22,100 21,100 -30.6%
TOTAL PSYCHOLOGY 572,030 586,486 586,486 586,486 641,519 9.4%
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READING ACCELERATED

Grades: Grade 1
Administrator: Ann Fuini

Proaram Description:

This program provides additional reading instruction to grade 1 students who are not proficient
in early reading strategies and skills. Under the guidance of a school's Language Arts and/or
Curriculum Specialist, tutors provide instruction that may include word identification, fluency,
comprehension, spelling and writing.

Scope of Services:

Grade 1 students who have been identified as not being proficient readers work with tutors to
supplement classroom instruction.

Budget Commentary:

The FY2009 Budget reflects increases in tutor salaries.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

20062007 2007-2008 | 2008 REVISED]  2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED | CHANGE

READING -ACCELERATED
ITUTORS 163,2308 1674251 167,4254 167,4254 190,6347 13.9%
SALARIES 163,230 167,425 167,425 167,425 190,634 13.9%
INSTRUCTIONAL SUP. & M 1,798 500 500 500 500 0.0%
TEXTRBOOKS 1,891 o o 0 [0 0.0%
OTHER EXPENSES 3,689 500 500 500 500 0.0%
TOTAL READING -ACCELERATED 166,919 167,928 167,925 167,925 191,134 13.8%
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SCHOOL ADMINISTRATION

Program Leader: Building Principals

Program Description:

The funds allocated to this program are used to pay the expenses for school principals
and their secretarial staff. The costs include copies, postage and supplies to operate

fifteen school buildings.

Budget Commentary:

FY2009 Budget reflects:

o Negotiated salary increases
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED @ CHANGE

SCHOOL ADMINISTRATION
CERTIFIED ADMINISTRATION 2,238,590 2,347,249 2,347,249 2,347,249 2,535 499 8.0%
NON-GERTIFIED SALARIES 980,449 1,011,727 1,011,727 1,011,727 1,076,228 6.4%
HOURLY EMPLOYEES 92,849 104,985 105,435 105,435 106,874 1.4%
OVERTIME 31,449 33,250 34,044 34,044 34,656 1.8%
SALARIES 3,343,336 3,497,211 3,498,455 3,498,455 3,753,257 7.3%
PROFESSIONAL DEVELOP. 8,246 14,260 14,605 14,505 12,610 -13.1%
WORKSHOPS/INSERVICE 4,043 5679 5,679 5679 8,400 47.9%
CONSULTANTS 201 1,000 0 0 1,200 100.0%
CONTRACTED SERVICES 4,630 14,307 7,560 7,560 11,807 56.2%
REPAIR OF EQUIPMENT 4,625 5,750 6,750 6,750 4,750 -28 6%
RENTALS 0 31,004 31,004 31,004 0] -100.0%
TELEPHONE/COMMUN. 5,640 5675 5610 5610 7,025 25.2%
FRINTING/ADVERTISING 15,357 17,233 18,208 18,298 21,065 15.1%
POSTAGE 49,437 47,400 47,700 47,700 54,338 13.9%
TRAVEL/LODGING 0 0 0 0 0 0.0%
GENERAL SUP. & MAT. 14,868 12,275 12,447 12,447 22,940 84.3%
INSTRUCTIONAL SUP. & M 0 0 ] 0 10,000 0.0%
COMPUTER SUP. & MAT. 49,285 21,050 18,720 18,720 18,924 1.1%
TEXTBOOKS 121 200 200 200 200 0.0%
LIBRARY BOOKS 401 1,000 1,000 1,000 500 =50.0%
PERIODICALS 2,683 4,100 3,480 3,480 3,650 4.9%
QFFICE SUPPLIES 93,209 96,468 98,822 98,822 101,863 3.1%
REPLACE. EQUIPMENT 1,576 2,189 1,395 1,395 0| -100.0%
NEW EQUIPMENT 798 0 0 0 0 0.0%
COMPUTER EQUIP. 1,087 0 0 0 0 0.0%
DUES & FEES 10,216 11,213 11,213 11,213 10,533 -6.1%
OTHER EXPENSES 266,424 290,833 284,383 284,383 289,805 52.9%
TOTAL SCHOOL ADMINISTRATION 3,609,760 3,788,044 3,782,838 3,782,838 4,043,062 6.9%
GRAND TOTAL 88,389,358 92,582,680 92,582,680 92,582,680 97,431,867 5.2%
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SCHOOL HEALTH

Grades: K-12
Administrator: Suzanne Valade, R.N.

Program Description:

The School Health program compliments the efforts of all school personnel by
evaluating the health needs of students and recommending program adjustments and
referrals where necessary.

Scope of Services:

School nurses are responsible for providing nursing assessments for students who are ill
or injured. They provide case management for students with chronic health care needs
by developing and implementing individual health care plans. Hearing, vision, and
scoliosis screenings are completed on students as mandated by state law. Data is
gathered on students with behavioral problems. Medication is dispensed according to
board Policy and Physician Standing Orders. Immunizations are provided to appropriate
students and staff.

The nurse is an integral part of the pupil services team and 504 accommodation team,
as well as assisting the regular classroom teacher in modifying and adapting the
student's education program where indicated. As a resource person in the classroom,
the nurse promotes programs for prevention of disease and injury. The nurse provides
guidance to school personnel in issues of safety.

A consultative school physician is employed to provide leadership to the program.

The proposed FTE includes 4 nursing staff in the Health and Welfare Grant.

Budget Commentary:

The 2008 / 2009 budget includes a request for1.0 FTE nurse for Bennet Academy.

The Professional Development budget was increased $2500.00 to meet contractual
obligations for professional development.

The office supply budget was increased $500.00 to allow for the continued purchase of
copyrighted forms used by the nurses and school psychologists for the evaluation of
students with attention / behavior concerns.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE

MEDICAL SERVICES
NON-CERTIFIED SALARIES 759,669 802,366 802,366 802,366 40,010 17.2%
HOURLY EMPLOYEES 48,006 85,054 85,054 85,054 88,032 3.5%
OVERTIME 3,628 6,000 6,000 6 000 4,000 -33.3%
SALARIES 811,103 893,420 893,420 893,420 1,032,042 15.5%
PROFESSIONAL DEVELOP. 685 900 900 900 2,600 177.8%
WORKSHOPS/INSERVICE 500 500 500 500 500 0.0%
CONSULTANTS 8,495 15,000 15,000 15,000 16,000 0.0%
REPAIR OF EQUIPMENT 1,669 3,000 3,000 3,000 3,000 0.0%
TELEPHONE/COMMUN. 0 500 500 500 500 0.0%
PRINTING/ADVERTISING 231 250 250 250 250 0.0%
TRAVEL/LODGING 879 1,200 1,200 1,200 1,200 0.0%
GENERAL SUP. & MAT. 14 50 50 50 50 0.0%
COMPUTER SUP. & MAT. 4,438 2,500 2,500 2,500 1,000 -60.0%
PERIODICALS 285 350 350 350 350 0.0%
MEDICAL SUPPLIES 18,483 21,500 21,500 21,500 22,600 4.7%
OFFICE SUPPLIES 1,002 640 640 640 1,140 78.1%
REPLACE, EQUIPMENT 0 0 0 0 0 0.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES Y 185 185 185 240 29.7%
OTHER EXPENSES 36,678 46,575 46,575 46,575 48,230 230.3%
TOTAL MEDICAL SERVICES 847,781 939,996 939,995 939,995 1,080,272 14.9%
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SCHOOL SAFETY

Administrator: John Bishop

Program Description:

The School Safety and Security Program’s primary function is to coordinate,
supervise, and evaluate all security issues pertaining to the Manchester Public
Schools sites and administrative offices. The program provides a close
collaboration between the Manchester Police Department, Manchester Fire-
Rescue-EMS Department, and the Eighth Utilities District Fire Department and any
other appropriate public safety agencies on a local, state or federal level, the
schools and the courts.

Scope of Service:

The School Safety and Security Program is designed to address the development and
coordination of a system-wide Safe Schools Initiative that encompasses a multi-disciplinary
approach to school safety and security, emergency management and the development of
policy and procedure for the District.

The School Safety and Security Director acts as a liaison between public safety and law
enforcement authorities, school personnel, community agencies, town departments,
families and students, to plan and implement strategies to respond to and to prevent the
violation of school policy, court orders, and existing state statutes. Responsibilities include
coordination, development, implementation, and monitoring of the School Resource Officer
Program in the Middle and High Schools. Additional efforts have been made to address
Youth in Crisis (middle and high school aged students) within the community, who find
themselves involved in significant truancy, criminal activity, gang and group affiliations.
Additional responsibilities include the coordination of internal and external investigations
involving law enforcement, equal education opportunity, race relations, sexual harassment,
bullying and school disciplinary issues. Supervision of residency investigations,
background inquiries, and the preparation of related confidential reports are the
responsibility of this program. The School Safety and Security Director reports to the
Assistant to the Superintendent/Finance and Management.

The School Safety and Security Director continues to review all buildings to enhance
security and safety for all. With the assistance of Information Systems personnel new
technology enhancements are being used to control and monitor activity in and around our
facilities. Entry and egress electronic access as well full-time and part-time security
personnel at the middle and high school has been implemented.

Budget Commentary.
This budget maintains the current level of safety and security services.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRANM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009)
ACTUAL ORIG BUD BUDGET PROJECTION I RECOMMENDED § CHANGE

SCHOOL SAFETY
NON-CERTIFIED SALARIES 266,801 256,250 256,250 256,250 262,390 2.4%
HOURLY EMPLOYEES 70,933 25,000 25,000 25,000 50,000 100.0%
STUDY HALL MONITORS 74,260 81,784 81,784 81,784 81,461 -0.4%
OVERTIME 135 0 0 0 0 0.0%
SALARIES 401,129 363,034 363,034 363,034 393,851 8.5%
WORKSHOPS/INSERVICE 0 0 0 0 0 0.0%
CONTRACTED SERVICES 179,848 188,136 188,136 188,136 247,309 31.5%
TELEPHONE/COMMUN. 0 350 350 350 350 0.0%
TRAVEL/LODGING 4,164 3,500 3,500 3,600 1,940 -44 8%
GENERAL SUP. & MAT. 212 500 500 500 0] -100.0%
NEW EQUIPMENT 0 0 0 0 0 0.0%
OTHER EXPENSES 184,024 192,486 192,486 192,486 249,599  -113.1%
TOTAL SCHOOL SAFETY 585,152 555,520 555,520 555,520 543,450 15.8%
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SCIENCE
Grades: K-12
Administrator: Dr. Bob Pease

Program Description:

Through instruction and inquiry investigations, the science program develops students”
knowledge of the biological and physical world, skill in applying the principles and
methods of science, and appreciation of the relationship of people and nature. During
the summer of 2007, the District completed the alignment of the K-12 science curriculum
with the Connecticut State Science Frameworks.

The concepts and skills defined by the “Expected Performances” of the Connecticut
Science Framework have been assessed by the Science CAPT since 2007 and will be
assessed by the 5th and 8th grade Science CMT for the first time in 2008.

Scope of Services:

Elementary: The Elementary Science Program emphasizes the biological, physical and
earth sciences in Grades K-6. The program provides many hands-on activities for
students thus allowing them to make observations from conducting and designing
investigations, following the 5E model of inquiry. Students complete scientific
investigations during which they use carefully recorded observations to address
scientific questions.

Middle School:  The Middle School Science Program builds upon the knowledge and
process skills introduced at the K-6 level and prepares students to meet the expected
student performances as outlined in the Connecticut Science Curriculum Framework.
Students complete performance tasks that involve the design and implementation of
experiments to investigate the relationships among variables focused on specific
questions or problems.

High School: The High School Science courses include Core Science | (Physical/Earth
Science), Core Science Il (Biological Science), Biology, Chemistry, Physics, Zoology,
Marine Biology, AP Biology, AP Chemistry, AP Physics and Anatomy and Physiology.
Students are required to take biological and physical/chemical science. Two and one-
half science credits are required of all students. The primary goal of the Science
Program is to develop students who are scientifically literate, are capable of making
ethical judgments regarding science and social issues, and understand that
technological growth is an outcome of the scientific enterprise. In the ninth and tenth
grade, students complete ten scientific inquiries designated by the State Department of
Education during which the students investigate specific questions.
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Budaet Commentary:

The FY 2009 Budget reflects a significant increase in instructional supplies and
materials in order to provide elementary students with the materials and supplies
needed to complete the hands-on scientific investigations that are included in the
science curriculum.

In preparation for the new science CMT in grades 5 and 8 to be administered in 2008,
there has been an on-going implementation of curriculum resources at the K-8 level.

In support of the proficiency initiative and the science graduation requirement, this
budget provides funding for teachers (K-12) to receive training in differentiated
instruction in support of the district priority that all students achieve at high levels.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD REVISED BUD] PROJECTION | RECOMMENDED § CHANGE

SCIENCE
CERTIFIED ADMINISTRATION 32,379 33,137 33,137 33,137 58,771 77.4%
CERTIFIED SALARIES 1,006,234 1,878,194 1,678,194 1,878,194 2,071,754 10.3%
HOURLY EMPLOYEES 620 1,200 1,200 1,200 1,200 0.0%
CERTIFIED SUBSTITUTES 0 0 0 0 0 0.0%
SALARIES 1,939,233 1,912,631 1,912,531 1,912,531 2,131,725 11.5%
PROFESSIONAL DEVELOP. 1,000 1,000 1,000 1,000 2,000 100.0%
WORKSHOPS/INSERVICE 1,500 1,500 1,500 1,500 1,500 0.0%
CONTRACTED S8ERVICES 400 450 450 450 0l -1000%
REPAIR OF EQUIPMENT 0 1,000 280 280 0] -100.0%
FIELD & ATHLETIC TRIPS 0 1,200 1,200 1,200 975 ~18.8%
PRINTING/ADVERTISING 0 200 200 200 200 0.0%
TRAVEL/LODGING 595 647 647 647 970 49.9%
INSTRUCTIONAL SUP. & M 91,674 80,847 81,240 81,240 101,991 25.5%
COMPUTER SUP. & MAT. 2,008 3,900 3,900 3,900 3,380 -18.3%
AV SUPPLIES 8 MAT 0 1,135 1,135 1,135 1,500 32.2%
TEXTBOOKS 20,914 9,340 9,290 9,200 4,755 -48 8%
PERIODICALS 222 529 529 529 500 -5.5%
QFFICE SUPPLIES 999 1,400 1,400 1,400 3,200 128.6%
REPLACE. EQUIPMENT 0 0 720 720 0 -100.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES 863 1,165 1,165 1,165 1,100 -5.6%
OTHER EXPENSES 120,174 104,313 104,656 104,656 122,071 -55.8%
TOTAL SCIENCE 2,069,408 2,016,844 2,017,187 2,017,187 2,253,796 1M1.7%
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SOCIAL STUDIES

Grades: K-12
Administrator: David Maloney — Gr. 9-12
Matthew Cieslowski — K-8

Program Description:

The Social Studies program prepares students to be active contributing members of
society. the social Studies program prepares students in the fields of history, geography,
civics, economics, government, psychology, anthropology, and sociology. Students
develop skills tied to content in the areas of American and World History. Students gain an
appreciation of domestic and world cultures.

Scope of Service:

Elementary
The Elementary Social Studies program emphasizes understanding of self and other

people, communities, cities, other cultures, American history, geography and technology.

Middle School
The Grade 6 Social Studies program focuses on the Western Hemisphere. The areas of
Mexico, Central and South America, and Canada are studied and discussed.

The Grade 7 curriculum emphasizes a comparative cultural study of the Eastern
Hemisphere. Africa and Asia are studied and discussed.

The Grade 8 curriculum covers United States History from settlement by native peoples to
Reconstruction.

High School
The sequence of high school courses is:

= 9" grade - Introduction to Social Studies/Roots of World Civilizations

= 10" grade — Modern World History

= 11" grade — Modern United States History (1876 — Present)

= 12" grade — Civics Requirement of one semester course (One course from the
following: Law & Order, Participation in American Society, Law & American Society)
and Electives

Budget Commentary:

Providing a continuum of social studies for all grades is important to the development of
students academically and culturally. This account supports the courses, materials, and
resources which allow our students to develop an understanding of the history of our town,
state, nation and the world. Social Studies classes instill in our students a sense of past,

present, and the possibilities of the future. The core content of social studies trains students in

specific skills. They use these skills to examine content related to American and World
History. By learning to think critically and solve problems, the student will be able to better
their own lives and the lives of others.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED | CHANGE

SOCIAL STUDIES
CERTIFIED ADMINISTRATION 0 0 0 0 0 0.0%
CERTIFIED SALARIES 1,645,186 1,699.910 1,699 910 1,699 910 1,567,128 -7 8%
SALARIES 1,645,186 1,699,910 1,699,910 1,699,910 1,567,128 -7.8%
PROFESSIONAL DEVELOP. 0 0 0 0 775 100.0%
CONTRACTED SERVICES 0 850 850 850 500 -41.2%
FIELD & ATHLETIC TRIPS 3,866 7,000 6,700 6,700 5,015 -25.1%
PRINTING/ADVERTISING 0 0 0 0 0 0.0%
INSTRUCTIONAL SUP. & M 24,825 25,585 25,106 25,108 24,404 -2.8%
COMPUTER SUP. & MAT. 2,187 2,528 2,706 2,706 3,670 36.6%
AV SUPPLIES & MAT 1,852 500 771 771 650 -18.7%
TEXTBOOKS 37,272 24,003 23,953 23,9583 20,500 -14.4%
PERIODICALS 9,606 7,800 7,301 7,301 7,306 0.1%
QFFICE SUPPLIES 0 0 0 0 0 0.0%
NEW EQUIPMENT Q 0 0 0 1,700 100.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES 87 850 850 850 360 -57 6%
OTHER EXPENSES 79,694 69,116 68,237 68,237 64,880 78.8%
TOTAL SOCIAL STUDIES 1,724,880 1,769,026 1,768,147 1,768,147 1,632,008 1.7%
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SOCIAL WORK
Grades: PreK-12
Administrator: Mary O. Pouliot, LCSW
School Social Work Department Head

Program Description:

The School Social Work Program addresses those social and emotional problems that
significantly interfere with a student’s opportunity to benefit from his or her educational
program. Truancy board is part of an intervention for dropout prevention. It is a
community based group of service providers from such agencies as the Child Guidance
Clinic, DCF and the Youth Service Bureau who develop collaborative links with the
schools.

Scope of Services:

The School Social Work Department continues to use a goal focused, short term model
of service in a variety of modes. These include individual counseling, work in small
groups and coordinating family work in a home/school collaboration model. Along with
direct service to students, social workers complete home visits; are regular participants
in PPT and Student Assessment Team meetings and engage in crisis intervention in
mental health and DCF related cases. They are integral to Positive Behavior Support,
Early Intervention, and Courageous Conversations about Race initiatives.

Budget Commentary:

This budget provides level funding and may require adjustments in certain buildings in
order to provide social work at Bennet Academy.
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MANCHESTER BOARD OF EDUCATION
FY 2008-2009
PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED | CHANGE

SOCIAL WORK
CERTIFIED ADMINISTRATION 55,480 0 Y 0 0 0.0%
CERTIFIED SALARIES 1,015,928 1,085 992 1,035,992 1,035,992 1,090,324 5.2%
NON-CERTIFIED SALARIES 36,391 36,544 36,544 36,544 37,823 3.5%
HOURLY EMPLOYEES 100 0 0 0 0 0.0%
SALARIES 1,107,898 1,072,536 1,072,536 1,072,536 1,128,147 8.2%
PROFESSIONAL DEVELOP. 300 1,800 1,800 1,800 1,800 0.0%
WORKSHOPS/INSERVICE 500 780 780 780 1,000 28.2%
REPAIR OF EQUIPMENT 0 250 250 250 259 0.0%
TELEPHONE/COMMUN, 0 0 0 0 0 0.0%
PRINTING/ADVERTISING 0 205 206 205 205 0.0%
TRAVEL/LODGING 442 1,500 1,500 1,500 1,000 -33.3%
GENERAL SUP. & MAT, 248 313 313 313 463 44.7%
INSTRUCTIONAL SUP, & M 231 1417 1,117 1,117 1,267 12.5%
COMPUTER SUP. & MAT. 353 500 500 500 500 0.0%
AV SUPPLIES & MAT 0 100 100 100 100 0.0%
TEXTBOOKS 0 200 330 330 200 -39.4%
LIBRARY BOOKS 348 750 620 620 750 21.0%
PERIODICALS 185 200 200 200 200 0.0%
OFFICE SUPPLIES 707 2,580 2,580 2,580 2,580 0.0%
DUES & FEES 90 100 100 100 100 0.0%
OTHER EXPENSES 3,405 10,395 10,395 10,395 10,395 33.7%
TOTAL SOCIAL WORK 1,114,303 1,082,931 1,082,931 1,082,931 1,138,542 5.1%
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SPECIAL EDUCATION

Grades: preK — 12 (ages 2.8 years through age 21)
Administrator: Jenifer Shinn Tait

Program Description:

The Individuals with Disabilities Education Improvement Act (IDEA 2004) and free
appropriate public education (FAPE) mandates specially designed instruction to meet
the unique needs of a child with a disability at no cost to the parents. Children may be
eligible for special education from age 2 yrs. 8 mos. through age 21 or graduation from
high school under 13 categories of eligibility. Eligibility is determined through
assessments. A range of supports and services are provided in conformity with an
individualized education program (IEP) that includes measurable benchmarks of
progress. Such children must be involved in and progress in the general curriculum to
the maximum extent possible, i.e., least restrictive environment (LRE).

Scope of Services:

Manchester provides a continuum of supports and services designed to meet the
individual educational needs of students whose disabilities have resulted in or will result
in significant learning difficulties. Students with identified special education needs are
educated in the least restrictive environment in which the student can experience
success in the general curriculum. Special education services are on a continuum
including accommodations and modifications to regular education instructional
programs; support/consultative services; specialized direct instruction; part-time/full-time
special class placement; or educational placement outside of the Manchester Pubic
Schools. It also includes students with special needs in magnet, charter, and private
schools. Tuition is budgeted net of estimated revenue. Approximately 1,000
Manchester students in grades Pre-K -12 are served by these programs.
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Budget Commentary:

Manchester Public Schools is engaged in systemic change to improve the achievement
of all children. Manchester Public Schools is using an inclusion model to deliver special
education service and support that will improve access to general education curriculum,
and reduce the time that students with special needs are removed from their regular
classroom and peer group, and will close the achievement gap between students with
special needs both within Manchester Public Schools and within parent choice schools.

There are increasing numbers of children with emotional or behavior issues who require
more supervision (paraprofessional), increased behavior consultation, and increased
structure. The number of children with Autism Spectrum Disorder is increasing. They
require intensive programming especially at the early preschool and elementary levels.
There is a need to increase the academic rigor of extended year programming (EYP) for
children with special needs.

With the increase in public magnet schools and charter schools, parent choice has
increased markedly. The local school district (LEA) is responsible for special education
process and services for students attending these parent choice schools. Services are
provided and billed to the LEA through tuition. This directly increases the funding
needed in the public school tuition line and greatly impacts the workload of the special
education supervisors and secretaries.

In addition to parent choice placements, agencies such as DCF and juvenile courts
place students out of our district. Parents may also place children in medical facilities.
The district has little discretion in terms of tuition costs in these circumstances. Our
district does choose to place select students out of district when a child with very unique
learning needs requires such a specialized program in order to make educational
progress. Such children generally require greater supports and services than we can
provide appropriately in district or the decision is the result of due process decisions or
special extenuating circumstances

The public and private tuition lines are budgeted based on expected reimbursement
from Excess Cost grants (State), Medicaid (State/Federal), and tuition billed to other
districts. Tuition is projected based on previous years’ data and current placements.
Please note that the rate of reimbursement for both Excess Costs and Medicaid are
calculated on a formula. Excess Cost grants have either been capped or funded at a
lower percentage of the total request. Likewise, Medicaid grants continue to be funded
at decreasing rates.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008.-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED § CHANGE

SPECIAL EDUCATION
CERTIFIED ADMINISTRATION 403,882 475,241 475,241 475,241 502,705 5.8%
CERTIFIED SALARIES 3,928 587 4,194,848 4,194,848 4,194,848 4,647,054 10.8%
NON-CERTIFIED SALARIES 236,561 287,290 287,290 287,290 329,741 14.8%
HOURLY EMPLOYEES 55,082 160,000 160,000 160,000 115,000 -28 1%
TUTORS 77,773 190,000 190,000 190,000 100,000 47 4%
PARAPROFESSIONALS 1,184 155 1,137,097 1,137,097 1,137,097 1,364,664 20.0%
SPED 1.1 PARAPROFESSIO 1,353,814 1,396,752 1,396,752 1,396,752 1,491,991 6.8%
CERTIFIED SUBSTITUTES 718 30,000 30,000 30,000 20,000 -33.3%
QVERTIME 6,864 4,000 4,000 4,000 4 000 100.0%
SALARIES 7,247,417 7,875,228 7,875,228 7,875,228 8,575,155 8.9%
PROFESSIONAL DEVELOP. 3,110 7,180 7,160 7,160 7,160 0.0%
WORKSHOPS/ANSERVICE 6,435 8,540 8,540 8,540 8,540 0.0%
PROGRAM IMPROVEMENT 0 0 0 0 0 0.0%
CONSULTANTS 85,237 132,500 132,500 132,500 202,500 52 8%
LEGAL FEES 26,364 60,000 60,000 60,000 65,000 8,3%
CONTRACTED SERVICES 30,868 40,650 40,650 40,650 40,650 0.0%
REPAIR OF EQUIPMENT 1,625 3,790 3,790 3,790 3,290 ~13.2%
RENTALS 8,058 12,225 12,225 12,225 9,725 -20.4%
SPECIAL TRANSPORTATION 0 40,561 40,561 40,661 0| -100.0%
FIELD & ATHLETIC TRIPS 8676 9,527 9,527 9,527 10,827 8.4%
TELEPHONE/COMMUN. 7,925 10,500 10,500 10,5600 10,500 0.0%
PRINTING/ADVERTISING 1,225 1,960 1,960 1,960 1,960 0.0%
POSTAGE 860 1,860 1,860 1,860 1,860 0.0%
TUITION-CT. DISTRICTS 816,195 840,000 840,000 840,000 850,000 1.2%
TUITION-PRIVATE 2,847 585 2,453,350 2,453,350 2,453 350 2,600,000 6.0%
TRAVEL/LODGING 7,838 8,728 8,728 8,728 8,661 -0.8%
OTHER PURCHASED SERV. 137,431 125,000 125,000 125,000 150,000 20.0%
GENERAL SUP. & MAT. 1,864 4,100 4,100 4,100 3,100 -24.4%
INSTRUGCTIONAL SUP. & M 47,119 66 900 66,900 66,900 66,900 0.0%
COMPUTER SUP. & MAT. 12,211 33,720 33,720 33,720 38,720 14,8%
AV SUPPLIES & MAT 87 636 636 636 836 31.4%
GASOLINE 0 1,900 1,900 1,900 900 -52.6%
TEXTBOOKS 10,439 11,640 11,640 11,640 10,640 -8 6%
LIBRARY BOOKS 957 1,000 1,000 1,000 1,500 50.0%
PERIODICALS 908 2,207 2,207 2,207 2,167 -2.3%
OFFICE SUPPLIES 8,996 11,460 11,460 11,460 11,960 4.4%
REPLACE. EQUIPMENT 2,843 4,260 4,260 4,260 4,760 11.7%
NEW EQUIPMENT 0 Y 0 0 0 0,0%
COMPUTER EQUIP. 2,783 0 0 0 0 0.0%
DUES & FEES 72 4.240 4,240 4,240 3,440 -18.9%
OTHER EXPENSES 4,077,610 3,898,414 3,898,414 3,698,414 4,115,086 -32.14%
TOTAL SPECIAL EDUCATION 11,325,027 11,773,642 11,773,642 11,773,642 12,690,241 7.60%
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STUDENT ACTIVITIES

Administrator: Sarah Jones

Program Description

The Student Activities Program provides opportunities for students in gades 6-12
to discover and develop special interests and talents through participation in co-
curricular activities.

Scope of Services

Funds on this program line support high school and middle school co-curricular
activities by providing salaries to the office staff at the high school, Office of
Student Activities, club advisors and event chaperones. Manchester High School
offers students a wide variety of socially and/or academically oriented co-
curricular activities.

Manchester High School is committed to fostering student development through
co-curricular involvement. Students are strongly encouraged to enhance their
educational experiences with membership in clubs, organizations, and
community service. MHS has a very active Activities Planning Board that
focuses on the social planning. In addition, many of the activities allow students
to apply classroom knowledge to practical working experiences. By coordinating
leadership training, service projects, and volunteer participation, students are
able to gain rewarding learning experiences.

the structure of the program calls for each club or organization to develop
objectives achieved through planning, organizing, implementing and evaluating
appropriate projects. Through these efforts students gain invaluable insight into
what is required in their projects to move from an idea to reality.

Budaet Commentary

The FY2009 Budget increases reflect:

» Negotiated salary increases

190




MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED I CHANGE

STUDENT ACT. CLUBS
NON-CERTIFIED SALARIES 65,288 68,466 68,466 68,466 70,862 3.5%
HOURLY EMPLOYEES 146,739 142 180 142 180 142 180 153,679 8 1%
SALARIES 212,027 210,646 210,646 210,646 224,541 6.6%
CONTRACTED SERVICES 4656 5,000 5,000 5,000 5,600 10.0%
RENTALS 7,893 8,050 8,050 8,050 3,003 -62.7%
FIELD & ATHLETIC TRIPS 3,566 3,750 3,750 3,750 1,750 -53.3%
GENERAL SUP. & MAT. 3,048 3,800 3,900 3,900 3,280 -15.9%
INSTRUCTIONAL SUP. &M 2,712 3,175 3175 3,175 3675 15.7%
DUES & FEES 0 0 0 0 0 0.0%
OTHER EXPENSES 21,875 23,875 23,875 23,875 17,208  -106.2%
TOTAL STUDENT ACT. CLUBS 233,902 234,521 234,521 234,521 241,749 3.4%
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STUDENT TRANSPORTATION
Program Leader: Debra Kellogg

Program Description:

Under Connecticut General Statutes, 10-220 the Manchester Board of Education is
required to provide student transportation services. This program covers the expense for
student transportation.

Scope of Services:

Each day approximately 4500 students are transported to our local public and parochial
schools, Cheney Tech, Odyssey School, Prince Tech, Greater Hartford Academy for the
Performing Arts, Math Science Magnet School, Great Path Academy, Rockville Vo-Ag
and Glastonbury Vo-Ag, Cornerstone Christian Academy and various area Special
Education facilities in and out of town.

All transportation requests are reviewed in strict accordance with Board of Education
policy which provides the following walking distances:

Grades K through 5, one mile

Grades 6, one mile

Grades 7through 8, one and one half miles
Grades 9 through 12, two miles

P

Budget Commentary:

During the fiscal year 2008-2009 bus configuration has not been worked out yet due to the
opening of the new 6" Grade Academy in September 2008.

The volatility in these accounts is due to the unknown level of special education
transportation needs, medical transportation needs and the number of homeless families.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009,
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED | CHANGE

STUDENT TRANSPORTATION
CONTRACTED SERVICES 0 0 0 0 0 0.0%
REGULAR TRANSPORTATION 1,463,670 1,638,576 1,638 904 1,638,904 1,955,850 19.3%
SPECIAL TRANSPORTATION 1,627,638 1,692,757 1,692,757 1,692,757 1,743,540 3.0%
HOMELESS TRANSPORTATIO 70,485 55,000 55,000 55,000 55,000 0.0%
GENERAL SUP. & MAT. 0 0 0 0 0 0.0%
GASOLINE 184 468 236,168 236,168 236 168 310,540 31.5%
OTHER EXPENSES 3,246,260 3,622,501 3,622,829 3,622,829 4,064,930 53.8%
TOTAL STUDENT TRANSPORTATION 3,246,260 3,622,501 3,622,829 3,622,829 4,064,930 12.2%
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SUMMER SCHOOL

PRIMES Grades: 1-5

MIDDLE SCHOOL Grades: 6-8
Administrator: Dr. Ann M. Richardson

Program Description:

The PRIMES summer school program is designed for 1% through 4™ grade students
who are in need of extra assistance in literacy development. Students attend the
PRIMES summer school for 15 consecutive days. Each classroom is staffed with
certified teachers and special education staff.

The Middle School program supports students in need of skill development in math
and/or language development. This program is designed to extend assistance to
help students who have demonstrated gaps in math and reading throughout the year.

T

Scope of Services:

These services support the development of literacy skills, specifically; the PRIMES
summer school program emphasizes literacy development for at-risk learners.
Students in grades one through five are actively engaged in reading and writing
activities throughout the course of the summer session; this includes students with
special needs.

The middle school program focuses on math and reading development skills.
Students in grades six through seven participate in activities to strengthen skills in
math and reading — aligning with the CT Frameworks and CMT state tests. Special
needs students are included in this program.

Budget Commentary:

The budget supports PRIMES/Middle School programs’ use of certified staff members to
work with Manchester's at-risk students. These funds support administrators to organize
and supervise the summer school program. Low student-teacher ratio is facilitated by
this budget allowing one to two certified teachers to work in each classroom depending
on the needs of the students.

Additionally, the budget supports the purchase of quality instructional materials to
support learning for the middle and high school areas.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE

SUMMER SCHOOL
CERTIFIED SALARIES 94,843 132,591 132,591 132,591 137,232 3.5%
NON-CERTIFIED SALARIES 855 5,318 5318 5316 5,603 3.5%
HOURLY EMPLOYEES 2,953 3,056 3,056 3,056 3,200 4.7%
SALARIES 98,651 140,963 140,963 140,963 145,935 3.5%
REGULAR TRANSPORTATION 0 0 0 0 3,000 100.0%
INSTRUCTIONAL SUP. & M 2,893 5882 5882 5 882 15,000 155.0%
OTHER EXPENSES 2,893 5,882 5,882 5,882 18,000 255.0%
TOTAL SUMMER SCHOOL 101,543 146,845 146,845 146,845 163,935 11.6%
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TECHNOLOGY EDUCATION
Grades 6 — 12
Administrator: Dr. Anthony Gasper

Program Description:

The Technology Education program in Grades 6 — 12 provides activity-oriented
laboratory instruction in the application of technology. Areas of instruction include topics
in design, engineering, manufacturing, communication, energy and transportation.

Scope of Services:

Elementary School — In Grade 6 all students participate in Engineering by Design.
Students explore and experience a variety of technologies through an activity oriented
instruction approach. Students develop technical skills and learn to apply mathematical
and scientific principles. Students solve technical problems and develop skills for
working in teams.

Middle School — In Grades 7, and 8, all students participate in Engineering by Design
and an exploratory program. Students explore and experience a variety of technologies
through an activity-oriented instruction approach. Students develop technical skills and
learn to apply mathematical and scientific principles. Students solve technical problems
and develop skills for working in teams.

High School — Technology courses in Grades 9 — 12 are electives and expand upon the
exploratory course work of the middle school program. Students build upon their
previous experience in greater detail by electing advanced courses in Engineering and
Design, Computer-Aided Drafting, Communications Technology (including printing,
photography, and video production), Construction Technology, Electronics, Aviation and
Aerospace, and Automotives.

Students may work toward completion of an Associate’s Degree through the Tech Prep

Budget Commentary:

The FY2009 Budget reflects increases in:

o Instructional Supplies and Materials
o Textbooks

® Repair of Equipment

Because of the wide variety of popular classes offered, there exists a need to support this
department’s materials needs. These needs vary from lumber, to steel, to toner, to
software licenses, and digital cameras. These resources are not ancillary. They are
necessary.

196




MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION § RECOMMENDED [ CHANGE

TECHNOLOGY EDUCATION
CERTIFIED SALARIES 709,445 730,930 730,930 730,930 734,405 0.5%
PARAPROFESSIONALS 20,928 25,240 25,240 25 240 26,314 4.3%
SALARIES 730,372 758,170 756,170 756,170 760,719 0.6%
REPAIR OF EQUIPMENT 1,087 3,350 3,350 3,350 2,075 -38.1%
RENTALS 125 500 500 500 350 -30.0%
FIELD & ATHLETIC TRIPS 0 300 300 300 0] -100.0%
INSTRUCTIONAL SUP. & M 40,055 31,862 31,862 31,862 35497 11.4%
COMPUTER SUP. & MAT. 2,044 3,125 3,125 3,125 3,945 26.2%
MAINTENANCE SUPPLIES 0 0 0 0 0 0.0%
AV SUPPLIES & MAT 997 1,000 1,000 1,000 1,600 60.0%
TEXTBOOKS 1,050 2,150 2,150 2,150 0] -100.0%
PERIODICALS 247 250 250 250 360 44.0%
MEDICAL SUPPLIES 9] 0 0 0 0 0.0%
REFPLACE. EQUIPMENT 2,105 1,850 1,850 1,850 3,200 73.0%
COMPUTER EQUIP. 0 0 0 0 0 0.0%
DUES & FEES 0 0 0 Y 80 100 0%
OTHER EXPENSES 49,509 44,387 44,387 44,387 47,107 46.6%
TOTAL TECHNOLOGY EDUCATION 779,881 800,557 800,557 800,557 807,826 0.9%
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TRANSITIONAL LIVING CENTER
Ages 12-18
Program Leader: Evan Chekas

Proaram Description:

The Transitional Living Center (TLC) is a home providing housing for six (6) Manchester
children who are experiencing severe family problems.

Scope of Services:

TLC will house children who function successfully at school, work and play but are faced
with difficult family situations. They will remain at the home while area counseling
services work to improve the family environment. This is a coed facility and children will
remain for at least six months. The Board of Directors and the Board of Education each
pay half of the operating expenses of the facility.

The TLC is a licensed residential shelter and is staffed with full time house parents.
Admission to the home is determined by a committee, which includes several employees
of the Board of Education.

LUTZ SUPPORT

Scope of Services

The Lutz children's Museum has provided educational services for the Board of
Education and students of Manchester for the past 50 years. The Museum currently
provides:

“Resource Lessons” by museum professional staff
Educational Loan Kits

Guided Tour Groups

Use of Museum owned Nature Center Building
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MANCHESTER BOARD OF EDUCATION
FY 2008-2009
PROGRAM DETAIL

2006-2007 2007-2008 | 2008 REVISED]  2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE
TLC & LUTZ SUPPORT
{OTHER PURCHASED SERV. 88,927/ 89,492| 89,492/ 89 492| 89,492/ 0.0%}4
OTHER EXPENSES 88,927 89,492 89,492 89,492 89,492 0.0%
TOTAL TLC & LUTZ SUPPORT 88,927 89,492 89,492 89,492 89,492 0.0%
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VISUAL ARTS DEPARTMENT

Grades: K -12
Administrator: Dr. Cathleen Peck (K-8), Carrie Simon (9-12)

Program Description:

The art education program in Manchester develops students’ visual thinking skills and
encourages creative problem solving. Structured and sequential learning situations in
the visual arts are an essential part of the intellectual, social and emotional growth of
every child. The art curriculum is designed to develop the unique mental capabilities that
foster flexible, divergent, original, fluent, and imaginative thinking. Art is a visual form of
communication essential to the understanding of and participation in our increasingly
complex, multicultural and interdependent society.

Scope of Services:

ELEMENTARY:

The elementary art program provides instruction with an art educator to students in
Kindergarten through sixth grade. Students cycle through the following units of study
each year: Drawing, Painting, Ceramics/Sculpture, Printmaking, Collage/Assemblage
and Fibers. In addition, students examine the work of different artists in each unit of
study. Elementary students share their artwork with the community through displays at
the following sites: Board of Education, Pediatric Dental Associates, Lutz Children’s
Museum and the Town Hall.

MIDDLE SCHOOL :

The Middle School programs require art in grades 7 and 8; they include studies of
civilizations, communication skills, creativity, and higher order thinking skills. Grade level
courses have a thematic focus. They include: “Celebrations and Cultural Traditions in
the Visual Arts” — grade 7, and “The Many Ways of Seeing” - grade 8. Both grades use
numerous mediums and art materials and create both two-dimensional and three-
dimensional work. All students experience studio art production, art criticism, art history,
and aesthetics.

HIGH SCHOOL.:

The Manchester High School Art Program recognizes that the visual arts are essential to
a complete education. Study in the visual arts help develop intellect and provide
students with the skills necessary for effective communication. Students are offered 13
different courses from novice level through Advanced Placement. They also may choose
courses that explore a wide range of media and processes, or develop expertise in a
very specific craft. Our student work has been acknowledged in statewide competition,
and can be viewed in our changing display cases, Senior Art Show, downtown
Manchester, and the end of year Art Exhibit in the cafeteria.
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Budget Commentary:

Buckley remains the only school in the district without a kiln room. This budget
requests funds to construct a kiln room at Buckley, equipped with two kilns and
venting systems.

Sinks in existing art rooms to provide access to water for students and staff for
teaching the curriculum (examples: painting, printmaking, ceramics) and clean

up.

An increase has been requested in 5643/Periodicals for a district wide
subscription to CAMIO. This company provides online access to museum
holdings throughout the world. All teacher-selected images can be downloaded
to a CD. This will allow visual arts teachers to customize their presentations to
meet the criteria for each unit of study in the curriculum, at each grade level.

The increase represented in 5734/Computers is to support the CAMIO
subscription in the first phase of implementation with the purchase of LCD
Projectors. The projectors will create the opportunity to share museum holdings
with a class of students using a larger format than the screen of a computer.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 {2008 REVISED}  2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED | CHANGE

VISUAL ART EDUCATION
CERTIFIED ADMINISTRATION 0.0 0.0 0.0 0.0 Q.0 0.0%
CERTIFIED SALARIES 1,221,347.8 1,253,236.0 1,263,236.0 1,253,236.0 1,309,399.0 4.5%
NON-CERTIFIED SALARIES 4,716.9 135671.0 13 571.0 13 ,571.0 8,853.0 -34.8%
SALARIES 1,226,064.7 1,266,807.0 1,266,807.0 1,266,807.0 1,318,252.0 4.1%
PROFESSIONAL DEVELOP, 422.7 1,800.0 1,800.0 1,800.0 1,800.0 0.0%
WORKSHOPS/INSERVICE 0.0 3,0000 3,000.0 3,000.0 3,000.0 0.0%
CONTRACTED SERVICES 4,445.0 6,000.0 6,000.0 6,000.0 6,0000 0.0%
REPAIR OF EQUIPMENT 1,937.6 2,075.0 2,5750 25750 1,875.0 =27.2%
RENTALS 0.0 0.0 0.0 0.0 0.0 0.0%
PRINTING/ADVERTISING 2,900.0 2,900.0 2,900.0 2,900.0 2,900.0 0.0%
TRAVEL/LODGING 444.2 1,500.0 1,500.0 1,500.0 1,500.0 0.0%
INSTRUGTIONAL SUP, & M 82,7036 84,013.0 84,513.0 84,513.0 85,403.0 1.1%
COMPUTER SUP. & MAT, 2,647.9 2,650.0 2,650.0 2,650.0 3,910.0 47 6%
AV SUPPLIES & MAT 4,907.2 3,000.0 3,000.0 3,000.0 3,000.0 0.0%
TEXTBOOKS 1.513.1 1,650.0 1,850.0 1.650.0 1.8650.0 0.0%
PERIODICALS 888.0 2,909.0 2,909.0 2,909.0 2,935.0 0.9%
OFFICE SUPPLIES 1427 400.0 400,0 400.0 400.0 0.0%
REPLACE. EQUIPMENT 4,718.8 4,700.0 4,200.0 4,200.0 0.0] -100.0%
NEW EQUIPMENT 0.0 0.0 0.0 0.0 0.0 0.0%
COMPUTER EQUIP, 8,241.3 3,640.0 3,640.0 3,640.0 0.0 -100.0%
CAPITAL PROJECTS 0.0 0.0 0.0 0.0 0.0 0.0%
DUES & FEES 150.0 150.0 150.0 150.0 155.0 3.3%
OTHER EXPENSES 116,061.8 120,387.0 120,887.0 120,887.0 114,528.0 -5.3%
TOTAL VISUAL ART EDUCATION 1,342,127 1,387,194 1,387,694 1,387,694 1,432,780 3.2%
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VISUALLY IMPAIRED

Board of Education Services for the Blind (BESB)
Grades: PreK — Grade 12
Administrator: Jenifer Tait

Program Description:

This program serves students who are visually impaired, blind or who are blind with
other handicapping conditions. The certified salaries are budget net of estimated
revenue. These program costs represent non-reimbursable expenditures incurred by
the Board of Education.

Scope of Services:

Services are provided to these students on the same basis, as all other special needs
students. Such services may include modifications and help with accommodations. It
may involve both consultation and direct instruction. It also includes training of

paraprofessionals and teachers when appropriate. Specialized assessments are also
provided based on individual student need such as mobility, assistive technology, etc.

Budget Commentary:

The BESB reimbursement is based on both available funding at the state level and a
formula that considers the number of students being serviced and the type of service
being provided. Because the available funding is unknown at the time we construct a
budget, we cannot predict the amount of reimbursement.
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MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 2008 REVISED 2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD REVISED BUD| PROJECTION | RECOMMENDED | CHANGE

VISUALLY IMPAIRED
CERTIFIED SALARIES 41,066 101,824 101,824 101,824 104,776 2.9%
NON-CERTIFIED SALARIES 18 0 0 0 0 0.0%
HOURLY EMPLOYEES 47,559 55,920 55,920 55,920 57,878 3.5%
SPED 1.1 PARAPROFESSIO 23 667 83 891 83 891 83,891 69,800 -16.8%
SALARIES 112,309 241,635 241,635 241,635 232,454 -3.8%
OVERTIME 12 0 0 0 0.0%
CONSULTANTS 0 0 0 0 0 0.0%
TRAVEL/LODGING 0 3,000 3,000 3,000 0] -100.0%
OTHER EXPENSES 12 3,000 3,000 3,000 0 -100.0%
TOTAL VISUALLY IMPAIRED 112,321 244,635 244,635 244,635 232,454 -5.0%
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VOCATIONAL-AGRICULTURAL/VOCATIONALTECHNICAL
Administrator: Patricia F. Brooks

Program Description:

Students from Manchester may attend either the Rockville or the Glastonbury Vo-Ag
High School Programs. Students in attendance at these programs are provided with
course work in such areas as animal science, plant science, and natural resources and
forestry. Students may attend Howell Cheney and A.l. Prince Technical Schools where
they can pursue vocational trades.

Scope of Services:

Manchester Public Schools provides transportation to all four sites and pays tuition for
the Vocational Agricultural students who attend the Glastonbury and Rockville programs.

Budget Commentary:

There are currently 10 students attending the Glastonbury Vocational Agricultural
program, and 9 students attending the Vernon Vocational-Agricultural program for a total
cost of $124,500.

206




MANCHESTER BOARD OF EDUCATION
FY 2008-2009
PROGRAM DETAIL

2006-2007 2007-2008 | 2008 REVISED]  2007-2008 2008-2009 2008-2009

ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED | CHANGE

VOCATIONAL EDUCATION

INON-CERTIFIED SALARIES [ 47,8078 47,5061 47,5064 47,5061 53,106 11.8%1
SALARIES 47,807 47,506 47,506 47,5086 53,106 11.8%
REGULAR TRANSPORTATION 114,906 131,598 131,598 131,598 125,500 -4 6%
SPECIAL TRANSPORTATION 0 0 0 0 0 0.0%
TUITION-CT. DISTRICTS 122,879 169,666 169,666 169,666 124,500 -26.6%
OTHER EXPENSES 237,785 301,264 301,264 301,264 250,000 -31.3%
285,592 348,770 348,770 348,770 303,106  -13.1%

TOTAL VOCATIONAL EDUCATION
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WORLD LANGUAGES

Grades: 9-12
Administrator: Rosemary Stoner

Program Description:

The district offers students the opportunity to learn various languages at every grade
level. Students learn to understand, speak, read and write the language while
becoming acquainted with the native cultures. A variety of activities contribute to
students’ learning and appreciating the languages.

Scope of Services:

Through the special focus program at Nathan Hale Elementary, Spanish is taught
through games, songs, and activities, to all students in grades 2-5, in 20-minute daily
classes. Kindergarten and first graders have language classes on weekly basis.
Language study continues at the middle school.

Spanish and French are offered at the middle school. Every student takes one of the
two languages as a part of the mandatory curriculum during grades 7 and 8.

At Manchester High School, languages are electives and include: French | lI, H. IV} V
Spanish |, I, I, 1V, Latin I, II, IHl; and ltalian |, II, I, and IV.
Budget Commentary:

The FY2009 Budget increases reflect:

® Field trips
® Increase in computer supplies and materials

208




MANCHESTER BOARD OF EDUCATION

FY 2008-2009

PROGRAM DETAIL

2006-2007 2007-2008 § 2008 REVISED]  2007-2008 2008-2009 2008-2009
ACTUAL ORIG BUD BUDGET PROJECTION | RECOMMENDED § CHANGE

WORLD LANGUAGES
ICERTIFIED SALARIES 1,319, 899] 1,379,170] 1,379,170} 1,379,170] 11779700 -14.6%
SALARIES 1,319,899 1,379,170 1,379,170 1,379,170 1,177,970 -14.6%
REPAIR OF EQUIPMENT 0 0 0 0 0 0.0%
FIELD & ATHLETIC TRIPS 0 300 300 300 300 0.0%
GENERAL SUP. & MAT. 0 0 0 0 1,2500  100.0%
INSTRUCTIONAL SUP. & M 1,460 2,383 2,383 2,383 4,243 78.1%
COMPUTER SUP. & MAT. 9,985 1,996 1,996 1,596 1,950 -2.3%
AV SUPPLIES & MAT 1,124 1,050 1,050 1,050 1,400 33.3%
TEXTBOOKS 11,864 18,230 18,230 18,230 15,025 -17.6%
PERIODICALS 0 0 0 0 7500 100.0%
OFFICE SUPPLIES 216 250 250 250 7991 219.6%
COMPUTER EQUIP, 0 0 0 0 0.0%
DUES & FEES 0 0 0 0 0 0.0%
OTHER EXPENSES 24,649 24,209 24,209 24,209 25,717  511.1%
TOTAL WORLD LANGUAGES 1,344,547 1,403,379 1,403,379 1,403,379 1,203,687 -18.2%
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GRANT REVENUES THAT SUPPORT BOARD OF EDUCATION PROGRAMS
FISCAL YEAR 2008-2009

ANTICIPATED
FUNDING OF 2007-08 FY2008-09
TYPE OF GRANT GRANT PROJECTED BUDGET

ADULT EDUCATION State 230,985 263,908, (1)
AGENCY PLACEMENT - EXCESS COST State 673,406 673,406] (1)
BILINGUAL EDUCATION State 4,928 0
CARL D. PERKINS Federal * 107,618 107,448
EARLY BIRD PROGRAM Misc. 11,305 13,0001 (1)
EARLY READING SUCCESS State 100,000 100,000
DISTRICT PLACEMENT - EXCESS COST State 523,306 532,527
HEAD STATE DAYCARE - FEDERAL Misc. 40,000 35,0001 (1)
HEAD START DAYCARE - STATE Misc. 40,000 40,000; (1)
HEAD START EXPANSION State 147,943 147,943
HEAD START FEDERAL Federal 898,015 911,486 (1)
HEAD START TRAINING Federal 11,870 11,8701 (1)
HEAD START USDA Federal 73,370 81,876) (1)
IDEA PART B SECTION 611 Federal * 1,571,610 1,579,348| (2)
IDEA PART B SECTION PRE-SCHOOL Federal 68,802 68,935
IMMIGRANT CHILDREN AND YOUTH State 17,027 0
MANCHESTER REGIONAL ACADEMY Misc. 800,000 800,000{ (1)
MCC TECHNOLOGY PREP State/Federal 7,682 9,580
OUT-OF-TOWN MAGNET SCHOOL State 40,800 62,400; (1)
TRANSPORTATION
SERC Misc. 2,000 0
SBM CHARITABLE FOUNDATION Misc. 5,000 0
SBM CHARITABLE FOUNDATION - MUSIC  |Misc. 10,000 0
SUMMER SCHOOL Tuition 46,000 46,0001 (1)
TITLE 1A Federal * 953,528 1,247 137 (2)
TITLE I PART A Federal * 199,876 204,199 (2)
TITLE W PART D Federal 6,274 6,473] (2)
TITLE HE ENGLISH LANGUAGE LEARNING  |Federal* 27,641 32,2601 (2)
TITLE IV DRUG FREE PUBLIC Federal* 23,957 24,437 (2)
TITLE V PART A Federal® 11,627 11,579 (2)
21st CENTURY COMMUNITY LEARNING State 231,498 231,498
VERPLANCK AFTER SCHOOL PROGRAM Misc. 15,700 15,700
PARENT FEES
WASHINGTON AFTER SCHOOL PROGRAM  |Misc. 40,000 38,400] (1)
PARENT FEES

Total 6,941,668 7,296,410

* - Federal money administered by the State of Connecticut

(1) Estimated
(2) Two year award
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FEDERAL, STATE, AND PRIVATE GRANTS FOR EDUCATION

“State and Federal prepayment grants are awarded by the State Department of Education
(SDE) to achieve specific educational goals, to meet the needs of particular segments of
school populations or to operate specialized educational programs. Funds distributed to
grantees to accomplish these objectives are either entitlement based where the amount of
funds per grantee is determined by statutory formula and the funds are reserved for that
grantee pending application and approval, or discretionary/competitive where the amount
of funds and number of grantees is determined through a request for proposal (RFP)
submission and evaluation.” (Prepayment Grants Local Fiscal Processing Manual, New
June 1995. Bureau of Grants Processing, Connecticut State Department of Education.)

Federal Grants awarded to the Manchester Public Schools are two-year grants, for use in
all or a portion of two consecutive fiscal years. Most State Grants are one-year grants
that must be spent by June 30" of each year. All unexpended funds must be returned to
the State Department of Education. Expenditure categories are authorized by the Board
of Education in advance and monitored by the State Department of Education.

The Educational Cost Sharing Grant (ECS) is General State Aid and goes directly to the
Town of Manchester. This amount is shown in the revenue spreadsheet and not in Grant
Budgets.

Grants are awarded contingent upon the continuing availability of funds from the grant’s
funding source and the continuing eligibility of the State of Connecticut and Manchester
Public Schools.

The basic concept of grants is that they should “supplement” and not “supplant” local
funding efforts. This means that grants should be above and beyond any allocation from
the town as noted in State Statute 10-266aa(g).

Connecticut General Statute 10-266aa(g) requires that towns make these funds available
to their local or regional board of education “in supplement to any other local
appropriation, other state or federal grant or other revenue” to which the board of
education is entitled. Districts may use the funds for any educational purposes, especially
those that enhance and enrich programs and activities reducing racial, ethnic, and
economic isolation.
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ADULT EDUCATION

Grant Administrator: Patricia F. Brooks

Grant Description

These funds support the district’s high school equivalency program.

FULL TIME POSITIONS

CURRENTLY
FUNDED FTE PROPOSED FTE

Administrators

0.0 0.0

Certified Teachers

0.0 0.0

Non-Certified Staff

0.0 0.0

BUDGET

2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET PROJECTED BUDGET

Administrator's Salary

Teacher Salaries

N/C Salaries Secy

Summer Teachers

Tutors

Teacher Subs

Employee Social Security

Health/Hospitalization

5561 Tuition

230,985 230,985 263,908

Prof Development

Consultants

Field Trips

Instructional S/M

Transportation

Parent Activities

GRANT TOTALS

$230,985 $230,985 $263,908
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AGENCY PLACEMENT - EXCESS COST

Grant Administrator: Jenifer Shinn Tait

Grant Description

These funds support the out-of-district placement of Special Education students.

FULL TIME POSITIONS

CURRENTLY
FUNDED FTE

PROPOSED FTE

Administrators

0.0

0.0

Certified Teachers

0.0

0.0

Non-Certified Staff

0.0

0.0

BUDGET

2007-08
ORIGINAL
BUDGET

2007-08

PROJECTED

2008-09
ANTICIPATED
BUDGET

Administrator's Salary

Teacher Salaries

N/C Salaries Secy

Summer Teachers

Tutors

Teacher Subs

Employee Social Security

Health/Hospitalization

N/C Longevity

Prof Development

Consultants

Field Trips

Instructional S/M

Transportation

Special Education Tuition

831,144

673,406

673,406

GRANT TOTALS

831,144
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BILINGUAL EDUCATION GRANT

Grant Administrator: Karen Lapuk

Grant Description:

This is a federally funded grant, disbursed and monitored by the Connecticut
State Department of Education. The funds from this grant are used to educate
students identified as “limited English proficient” in schools where 20 or more such
students are of the same language group. In Manchester there are 20 or more such
students in both Verplanck Elementary School and Manchester High School.

This grant provides instructional supplies, professional development focused
on reducing the achievement gap, and activities designed to increase parent
involvement in their children’s language development.

The 2007-08 fiscal year was the second year that Manchester received this
grant. However, the State has informed us that due to population and enroliment
shifts we will not meet the threshold of 20 limited English proficient children in a
particular school in 2008-09.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE

Administrators 0.0 0.0

Certified Teachers 0.0 0.0

Non-Certified Staff 0.0 0.0

2007-08 2008-09
ORIGINAL 2007-08 ANTICIPATED
BUDGETY BUDGET PROJECTED BUDGET

Administrator's Salary

Teacher Salaries

N/C Salaries Secy

Summer Teachers

Tutors

Teacher Subs

Employee Social Security

Health/Hospitalization

N/C Longevity

Prof Development $1,058 $1,058 $0

Consultants

Field Trips

Instructional S/M $3,370 $3,370 $0

Transportation

Parent Activities $500 $500 $0

GRANT TOTALS $4,928 $4,928 $0
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CARL D. PERKINS

Grant Administrator: Dr. Anthony Gasper

Grant Description

This is a federally funded grant, disbursed and monitored by the Connecticut
State Department of Education. The money supports program development and
improvement in the areas of Business & Finance Technology, Family & Consumer
Sciences, and Technology Education. In these areas, the funding is used for
equipment, curriculum development time, professional development, and

resources for learning.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Certified Teachers 0.0 0.0
Non-Certified Staff 0.0 0.0
2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary 7,680 7,680
Teacher Salaries
N/C Salaries Secy 952
Summer Teachers 1,920
Tutors 6,120 6,120
Teacher Subs 1,056 1,056 3,927
Employee Social Security 459
Health/Hospitalization 444 444
Indirect 13,135 13,135
Prof Development 4,385
Consultants 7,608.50 7,608.50
Field Trips 5,820 5,820 9,950
Purchased Services 9,000 9,000 1,200
Travel/lLodging 56,754.50 56,754.50 9,400
Equipment 65,245
Instructional S/M 10,010
GRANT TOTALS $107,618 $107,618 $107,448
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EARLY BIRD PROGRAM

Grant Administrator: Cynthia Womack

Grant Description

The parent fees received for student participation in the Early Bird Before
School Program at Washington School is used to subsidize the cost of running the
program.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE

Administrators 0.0 0.0

Certified Teachers 0.0 0.0

Non-Certified Staff 0.0 0.0

2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET

Administrator's Salary

Teacher Salaries

N/C Salaries Coordinator 5,700 5,700 7,000

Para Salary 3,770 3,770 4,000

Tutors

Teacher Subs

Employee Social Security 701 701 2,000

Health/Hospitalization

N/C Longevity

Prof Development

Consultants

Field Trips

Instructional S/M 134 134

Transportation

Parent Activities 1,000 1,000

GRANT TOTALS $11,305 $11,305 $13,000
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EARLY READING SUCCESS

Grant Administrator: Dr. Ann Richardson

Grant Description

This is a federally funded grant, disbursed and monitored by the Connecticut State
Department of Education. The money from this grant funds the family literacy
program at Washington School and Nathan Hale School.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE

Administrators 0.0 0.0

Certified Teachers 0.0 0.0

Non-Certified Staff 0.0 0.0

2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET

Administrator's Salary

Teacher Salaries 95,176 95,176 94,330

N/C Salaries Secy

Summer Teachers

Tutors

Teacher Subs

Employee Social Security/Health 4,824 4,824 5,670

Health/Hospitalization

N/C Longevity

Prof Development

Consultants

Field Trips

Instructional S/M

Transportation

Parent Activities

GRANT TOTALS $100,000 $100,000 $100,000
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DISTRICT PLACEMENT — EXCESS COST

Grant Administrator: Jenifer Shinn Tait

Grant Description

These funds support the out-of-district placement of Special Education students.

FULL TIME POSITIONS

CURRENTLY
FUNDED FTE

PROPOSED FTE

Administrators

0.0

0.0

Certified Teachers

0.0

0.0

Non-Certified Staff

0.0

0.0

BUDGET

2007-08
ORIGINAL
BUDGET

2007-08
PROJECTED

2008--09
ANTICIPATED
BUDGET

Administrator's Salary

Teacher Salaries

N/C Salaries Secy

Summer Teachers

Tutors

Teacher Subs

Employee Social Security

Health/Hospitalization

N/C Longevity

Prof Development

Consultants

Field Trips

Instructional S/M

Transportation

Special Education Tuition

523,306

532,527

532,527

GRANT TOTALS

523,406
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HEAD START DAYCARE (FEDERAL)

Grant Administrator: Dr. John J. Reisman

Grant Description

This federal grant funds 50% of a family oriented pre-school daycare program that
services up to 132 children ages 3 and 4.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Certified Teachers 0.0 0.0
Non-Certified Staff 0.0 0.0
2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary
Teacher Salaries
N/C Salaries Secy
Hourly Employees 2,000 2,000 4,000
Para Salary 20,000 20,000 28,000
Teacher Subs
Employee Social Security 1,300 1,300 3,000
Travel/Lodging 2,000 2,000
Professional Development 2,000 2,000
Med. S/M 2,000 2,000
Computer S/M 3,000 3,000
Field Trips
Instructional S/M 4,700 4,700
Computer Equipment 2,000 2,000
Dues/Fees 1,000 1,000
GRANT TOTALS $40,000 $40,000 $35,000
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HEAD START DAYCARE (STATE)

Grant Administrator: Dr. John J. Reisman

Grant Description

This state grant funds 50% of a family oriented pre-school daycare program that
services up to 132 children ages 3 and 4.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Certified Teachers 0.0 0.0
Non-Certified Staff 0.0 0.0
2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary
Teacher Salaries
N/C Salaries Secy
Hourly Employees 2,000 2,000 2,000
Para Salary 20,000 20,000 24,500
Teacher Subs
Employee Social Security 1,300 1,300 2,000
Travel/Lodging 2,000 2,000
Professional Development 2,000 2,000
Med. /M 2,000 2,000 2,000
Computer /M 3,000 3,000 2,000
Field Trips 1,000
Instructional S/M 4,700 4,700
Contracted Services 2,000 2,000 2,000
Dues/Fees 1,000 1,000 1,000
Parent Activities 1,000
Student Transportation 1,000
Telephone/Communication 500
Office S/IM 1,000
GRANT TOTALS $40,000 $40,000 $40,000
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HEAD START EXPANSION

Grant Administrator: Dr. John J. Reisman

Grant Description

This federal grant funds the increased enrollment of children/families above the
number of children specified in the primary Head Start Grant.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Certified Teachers 0.0 0.0
Non-Certified Staff 0.0 0.0
2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Teacher Salaries 60,906 60,906 70,006
Health Manager 12,000 12,000 15,790
Hourly Employees 3,000 3,000
Para Salary 17,453 17,453 33,288
State Nurse 22,346 22,346
Employee Social Security 4,045 4,045 8,859
Health/Hospitalization 20,275 20,275 20,000
N/C Longevity 330 330
Telephone 500 500
Program Improvement 200 900
Instructional S/IM 2,688 2,688
Field Trips 500 500
Student Transportation 1,000 1,000
Adm. 5/M 1,000 1,000
Parent Activities 1,000 1,000
GRANT TOTALS $147,943 $147,943 $147,943
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HEAD START FEDERAL GRANT

Grant Administrator: Dr. John J. Reisman

Grant Description

This is the primary Head Start Federal Grant. It is used to fund the Manchester
Head Start Program which is a family oriented preschool program servicing up to
132 children ages 3 and 4.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Certified Teachers 0.0 0.0
Non-Certified Staff 0.0 0.0
2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary 103,783 103,783 103,783
Teacher Salaries 297,072 297,072 300,742
N/C Salaries Secy 87,737 87,737 84,067
Para Hourly 18,000
Para Salary 308,368 308,368 301,471
Teacher Subs 4,960 4,960 4,960
Childcare Salary 2,668
Employee Social Security 33,006 33,006 33,006
Health/Hospitalization 22,500 22,500 22,500
Consultants 17,550 17,650 17,160
Student Transportation 18,000 18,000 18,000
Liability Insurance
Field Trips
Instructional /M 1,739 1,739 1,739
Tel/Comm, 800 800 800
Parent Activities 1,000 1,000 1,000
Postage
Travel/Lodging 500 500 500
Library Books
Periodicals
Medical Supplies 500 500 500
Office Supplies 500 500 500
New Equipment
Computers
Dues/Fees
Other Purchased Services 390
GRANT TOTALS $898,015 $898,015 $911,486
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HEAD START TRAINING

Grant Administrator: Dr. John J. Reisman

Grant Description

This grant funds the in-service training for the Head Start paraprofessionals.

FULL TIME POSITIONS

CURRENTLY
FUNDED FTE PROPOSED FTE

Administrators

0.0 0.0

Certified Teachers

0.0 0.0

Non-Certified Staff

0.0 0.0

BUDGET

2008-09
ANTICIPATED
BUDGET

2007-08
ORIGINAL
BUDGET

2007-08
PROJECTED

Administrator's Salary

Teacher Salaries

N/C Salaries Secy

Hourly Employees

Para Salary

Teacher Subs

Employee Social Security

Travel/Lodging

Professional Development

7,342 7,342 7,342

Training Consultants

Field Trips

Travel/Lodging

4,528 4,528 4,528

Computer Training

Computer Equipment

Dues/Fees

GRANT TOTALS

$11,870 $11,870 $11,870
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HEAD START USDA

Grant Administrator: Dr. John J. Reisman

Grant Description

This federal grant funds the Head Start food services and the implementation of the
program nutrition standards.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Cettified Teachers 0.0 0.0
Non-Certified Staff 0.0 0.0
2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary
Teacher Salaries
N/C Salaries Secy
Hourly Employees ;
Para Salary 3,130 3,130 14,748
Teacher Subs
Employee Social Security 240 240 1,128
Health/Hospitalization
Contracted Services 64,000 64,000 60,000
General 8/M 4,500 4,500 3,000
Student Transportation
Field Trips
Office S/M 1,500 1,500 3,000
Parent Activities
Telephone
GRANT TOTALS $73,370 $73,370 $81,876
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IDEA GRANT PART B SECTION 611

Grant Administrator: Jenifer Shinn Tait

Grant Description

This grant is non-competitive entitlement funds provided to the state by the federal
government under IDEA legislation. The CT state dept. of Ed. (CSDE) apportions
the available federal funds among districts. These funds are to be used for the
extraordinary costs of providing special education services as required under
IDEA. This is a one year grant that may be carried over to the following year.
Grant money may not replace (supplant) Board of Education funding. The federal
government does not fully fund IDEA. This year Occupational Therapy (OT),
Occupational Therapy Assistant (COTA), Physical Therapy (PT) and para positions
were increased. Additionally, assistive technology programs and equipment are
being purchased. This assistive technology provides greater access to the general
curriculum for some students with special needs.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.6 0.5
Certified Teachers 14.42 13.42
Non-Certified Staff 18254 17.26
2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET ACTUAL BUDGET
Administrator's Salary 53,000 53,000 53,000
Teacher Salaries/OTR/PT/Tutors 872,549 880,287 872,726
N/C Salaries Secy 70,562 70,562 34,000
Paras/COTA 228,221 228,221 228,221
Employee Social Security/Health 259,959 259,959 320,000
Prof Development 3,500 3,500 2,000
Consultants 25,253 25,253 12,801
Instructional 8/M 19,500 19,500 8,000
Parent Activities 700 700 700
Tuition 3,500 3,500
Administration S/M 1,300 1,300 1,300
Texts
Other S/M 2,000 2,000 1,000
Property 5,000 5,000 3,000
Other Objects 1,500 1,500
Non-Public 25,066 25,066 42,600
GRANT TOTALS $1,671,610 $1,579,348 $1,579,348
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IDEA GRANT PART B SECTION 619 PRE-SCHOOL

Grant Administrator: Jenifer Shinn Tait

Grant Description

This is a non-competitive federal entitlement grant disbursed and monitored by the
Connecticut State Department of Education. The funds are used for the
extraordinary costs of providing special education services to preschool children
as required by IDEA legislation. The amount of money in this grant has remained
almost the same for five years. Currently this money is used to partially fund a
preschool special education teaching position.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE

Administrators 0.0 0.0

Certified Teachers 0.88 0.86

Non-Certified Staff 0.0 0.0

2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET

Non-Public Portion

Teacher Salaries/OTR/PT/Tutors 68,802 68,802 68,935

N/C Salaries Secy
Summer Teachers

Paras/COTA

Library Books

Employee Social Security

Health/Hospitalization

Dues & Fees

Prof Development

Consultants

Tuition

Instructional S/IM

Admin. Supplies

Parent Activities

GRANT TOTALS $68,802 $68,802 $68,935
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IMMIGRANT CHILDREN AND YOUTH GRANT

Grant Administrator: Karen Lapuk

Grant Description

This is a federally funded grant, disbursed and monitored by the Connecticut State
Department of Education. A Title lil subgrant, this grant funds literacy based
school and non-school experiences for immigrant children and their families in
Title | schools to increase student academic achievement and family involvement.
This grant was awarded based on a significant increase (2% or more) in the
immigrant student population in the Manchester Public Schools over the last two

years.

This is the first year Manchester has received this grant.

FULL TIME POSITIONS

CURRENTLY
FUNDED FTE

PROPOSED FTE

Administrators

0.0

0.0

Certified Teachers

0.0

0.0

Non-Certified Staff

0.0

0.0

BUDGET

2007-08
ORIGINAL
BUDGET

2007-08

PROJECTED

2008--09
ANTICIPATED
BUDGET

Administrator's Salary

Teacher Salaries

Clerical

1,000 1,000

Summer Teachers

Tutors

Teacher Subs

Employee Social Security

Health/Hospitalization

N/C Longevity

Prof Development

Consultants

Field Trips

10,027 10,027

Instructional S/M

6,000 6,000

Transportation

Parent Activities

GRANT TOTALS

$17,027 $17,027
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MANCHESTER REGIONAL ACADEMY

Grant Administrator: Bruce Thorndike

Grant Description

The out-of-town tuition payments provide services to special needs students ages
14 to 21 who attend the Manchester Regional Academy.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.33 0.33
Certified Teachers 6.8 6.8
Non-Certified Staff 3.1 34
2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED

BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary 34,861 36,514 37,703
Teacher Salaries 368,518 415,000 412,062
N/C Salaries 74,312 80,000 124,440
Hourly Employee

Para Salary 19,843 25,297 25,331
MRA Life Insurance 415 2,000 415
Employee Social Security 13,449 17,070 16,268
MRA Town Pension 10,128 15,902 10,000
Health/Hospitalization 98,788 99,750 95,359
Cert Longevity

N/C Longevity 500 563 563
Prof Development 1,800 3,080 1,064
Consultants 2,731 1,397 1,231
Field Trips 2,300 4,131 2,131
Instructional S/M 10,787 18,787 10,787
Transportation 0 )
Workshops/ Inservice 1,926 2,000 1,251
Office Supplies 3,000 4,951 1,950
Repair of Equipment 882 882 882
Textbooks 2,778 4,778 2,778
Replace Equipment 867 14,867 867
Dues and Fees 217 717 217
Travel/Lodging 326 1,296 326
Rentals 2,327 2,327 2,327
Periodicals 940 940 940
Meeting Supplies 296 796 296
Computer Supplies and materials 1,832 3,832 1,832
Contracted Services 320 320 320
Telephone 1,970 2,100 1,970
Printing/Adv 473 473 473
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Postage 916 1,000 916
AN SIM 166 183 166
Gas Utility 12,035 14,442 18,309
Electricity 19,2980 23,148 26,134
Water/Sewer 1,232 1,355 495
Gasoline/transportation Supplies 197 217 197
GRANT TOTALS $708,404 $800,000 $800,000
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MCC TECHNOLOGY PREP

Grant Administrator: Dr. Anthony Gasper

Grant Description

This is a noncompetitive technology prep grant that enables MHS students to gain
community college credit while taking classes at MHS. This grant funds classroom
supplies and materials, technology equipment, and professional development.

CURRENTLY
FULL TIME POSITIONS FUNDED FTE PROPOSED FTE
Administrators 0.0 0.0
Certified Teachers 0.0 0.0
Non-Certified Staff 0.0 0.0
2007-08 2008--09
ORIGINAL 2007-08 ANTICIPATED
BUDGET BUDGET PROJECTED BUDGET
Administrator's Salary
Teacher Salaries
N/C Salaries Secy
Summer Teachers
Tutors
Teacher Subs 1,680
Employee Social Security
Health/Hospitalization
N/C Longevity
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